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GENERAL MEETING MINUTES 14 DECEMBER 2016

1 DECLARATION OF OPENING

The Mayor declared the meeting open at 9.3lam and acknowledged the
Quandamooka people, who are the traditional custodians of the land on which
Council meets.

The Mayor also paid Council's respect to their elders, past and present, and
extended that respect to other indigenous Australians who are present.

2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
MEMBERS PRESENT:

Cr K Williams Mayor

Cr W Boglary Deputy Mayor and Councillor Division 1
Cr P Mitchell Councillor Division 2

Cr P Gollé Councillor Division 3

Cr L Hewlett Councillor Division 4

Cr M Edwards Councillor Division 5

Cr J Talty Councillor Division 6

Cr M Elliott Councillor Division 7 — entered at 9.39am
Cr T Huges Councillor Division 8

Cr P Gleeson Councillor Division 9

Cr P Bishop Councillor Division 10

EXECUTIVE LEADERSHIP TEAM:

Mr B Lyon Chief Executive Officer

Mr N Clarke General Manager Organisational Services

Mrs L Rusan General Manager Community & Customer Services
Mr L Smith Acting General Manager Infrastructure & Operations
Mrs D Corbett-Hall Chief Financial Officer

MINUTES

Mrs E Striplin Corporate Meetings & Registers Coordinator

COUNCILLOR ABSENCES DURING THE MEETING

Mayor Williams left the meeting at 10.34am and returned at 12.04pm (during Items
11.3.5,11.3.6 and 11.3.7)

Cr Edwards left the meeting at 10.41am and returned at 10.46am (during Item
11.3.6)

Cr Mitchell left the meeting at 10.55am and returned at 10.56am (during ltem 11.3.7)
Cr Elliott left the meeting at 11.56am and returned at 11.58am (during Item 11.3.7)
Cr Talty left the meeting at 12.05pm and returned at 12.07pm (during Item 11.3.8)
Cr Gleeson left the meeting at 12.05pm and returned at 12.12pm (during Iltem 11.3.8)

Cr Edwards left the meeting at 12.21pm and returned at 12.23pm (during Item
11.4.1)
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3 DEVOTIONAL SEGMENT

Reverend Stephen Rothery, Cleveland Uniting Church and a member of the
Ministers’ Fellowship led Council in a brief devotional segment.

4 RECOGNITION OF ACHIEVEMENT

The Mayor paid tribute and said farewell to two wonderful servants of Council and
Redland City, with Nick Clarke, General Manager Organisational Services and Luke
Wallace, Group Manager Community and Cultural Services, attending their last
Redland City Council General Meeting today.

4.1 NICK CLARKE

Nick will be retiring later this month after joining Council in 2009 and serving as a
highly qualified, highly regarded and very capable general manager. | know | echo
the sentiments of all councillors when | wish Nick all the best in retirement.

Nick has an extensive background in executive and managerial roles in both the
public and private sectors in Australia and the UK, including as a director of Local
Government Managers Australia Queensland at state and national levels and as
Queensland president.

A former Chief Inspector in the London Metro, Nick came to the Redlands after
several years with Brisbane City Council. In his seven years here he has served in a
number of positions, including Acting CEO and in recent years as disaster
coordinator.

Nick's service to the Redlands, local government and those in need across
Queensland has long extended beyond the call of duty, earning recognition through a
prestigious Fellowship of Local Government Managers Australia Queensland.

He has long been recognised as an inspirational leader — a man with compassion for
others. He was inspired by the work of the charity Angel Flight when president of
LGMA Queensland, becoming committed to the cause of helping struggling isolated
families overcome the tyranny of distance when in need of specialist medical
treatment. That passion resulted in two epic 10,000km fund-raising flights in a tiny
plane with his co-pilot Mike Levy. This followed a flight in 2009 that raised $68,000
for Make a Wish Australia

That hands-on attitude and his high level expertise in emergency management have
been of immeasurable worth to the Redlands when, as Local Disaster Coordinator,
he led the city’'s multi-agency strategic response to significant life-threatening
emergencies.

His record is that of an outstanding achiever and mentor within local government
during a period of significant change and a “doer” determined to make a difference
through action.

Nick’s influence on our organisation has been both significant and positive.

His role in leading our business transformation and advancing our corporate goals
has been substantial and he has overseen tremendous advancements in IT,
governance and the Redlands’ capacity to respond to disasters.
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4.2 LUKE WALLACE

Luke Wallace has been something of a Man Friday within Redland City Council since
joining us from the Gold Coast eight years ago.

He has been an outstanding officer during his time with Council in two Group
Manager roles —initially in Corporate Governance and more recently in Community
and Cultural Services.

Luke is literally a man we all look up to! He has been a good friend to councillors and
his colleagues and a great source of information and encouragement to us all. Our
loss will be Gold Coast City Council’s gain as the local boy returns home. He assures
us he will be taking a little of the Redlands with him!

As Group Manager Corporate Governance Luke and his team delivered the last two
Corporate Plans setting Council’s strategic direction and refreshing the organisation’s
mission, vision and values.

He has provided expert advice to the Council, Councillors and the Executive
leadership Team on corporate governance matters.

As part of his role he was charged with responsibility for delivering a complete review
of Council’s local laws to bring them into line with the State Government’s model
local laws.

Along the way he has delivered a complete review of Council's formal meeting
structures and processes; overseen implementation of major changes to the Local
Government Act across Council ensuring legislative compliance with the peak local
government legislation; and managed the majority of Council’'s corporate governance
functions over eight years, maintaining the highest possible standards in areas like
risk management, insurance, workers’ compensation, right to information and
information privacy, corporate performance management, operational planning,
delegations and policy development

Importantly, Luke has managed Council's relationship with the Quandamooka
Yoolooburrabee Aboriginal Corporation (QYAC) advancing the delivery of the RCC-
QYAC ILUA.

Luke has served on the Redland Investment Corporation’s Board since March 2016.
Both Nick and Luke will be missed by councillors and Council officers and we wish
them well in the next chapter of their lives.

5 RECEIPT AND CONFIRMATION OF MINUTES

5.1 GENERAL MEETING MINUTES 23 NOVEMBER 2016

COUNCIL RESOLUTION

Moved by: Cr P Gleeson
Seconded by: Cr T Huges

That the minutes of the General Meeting of Council held 23 November be
confirmed as amended.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.

Cr Huges requested a change be made to Item 5.1 of the minutes, changing ‘Deb’ to
‘Deborah’.
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6 MATTERS OUTSTANDING FROM PREVIOUS COUNCIL MEETING
MINUTES

There are no matters outstanding.

7 PUBLIC PARTICIPATION
MOTION TO ADJOURN MEETING AT 9.48AM

Moved by: Cr J Talty
Seconded by: Cr P Bishop

That Council adjourn the meeting for a 10 minute public participation segment.
CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.

1. Mrs K Murphy addressed Council regarding developments in the Redlands.

MOTION TO RESUME MEETING AT 9.53AM

Moved by: Cr M Edwards
Seconded by: Cr P Mitchell

That the meeting proceedings resume.
CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.

8 PETITIONS AND PRESENTATIONS
8.1 PETITION — CR BISHOP
8.1.1 THORNESIDE MOBILE HOME PARK

COUNCIL RESOLUTION

Moved by: Cr P Bishop
Seconded by: Cr T Huges

That the petition is of an Operational nature and be received and referred to the
Chief Executive Officer for consideration.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the maotion.
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8.2 PETITION — CR TALTY
8.2.1 VANSTONE RISE, REDLAND BAY

COUNCIL RESOLUTION

Moved by: Cr J Talty
Seconded by: Cr W Boglary

That the petition is of an Operational nature and be received and referred to the
Chief Executive Officer for consideration.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.

9 MOTION TO ALTER THE ORDER OF BUSINESS

9.1 MOTION TO ACCEPT LATE ITEM

COUNCIL RESOLUTION

Moved by: Cr P Gleeson
Seconded by: Cr J Talty

That a Late Item — Redheart Mining Lease — be received and discussed as Item
11.1.3

CARRIED 11/0
Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.

9.2 MOTION TO ACCEPT LATE ITEM

COUNCIL RESOLUTION

Moved by: Cr W Boglary
Seconded by: Cr T Huges

That a Late Item — Resolutions for Toondah Harbour Priority Development Area
(Part 2) Local Representative Committee — be received and discussed as Item
11.1.4

CARRIED 11/0
Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the maotion.

9.3 MOTION TO WITHDRAW ITEM

COUNCIL RESOLUTION
Moved by: Cr P Mitchell
Seconded by: Cr J Talty

That Item 11.3.5 (as listed in the agenda) — MCUO008414 Request to Extend the
Relevant Period Biomass Power Plant 7096 Hillview Road, Mount Cotton be
withdrawn.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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10 DECLARATION OF MATERIAL PERSONAL INTEREST OR CONFLICT OF
INTEREST ON ANY ITEMS OF BUSINESS

Cr Bishop declared a perceived conflict of interest in Item 11.3.4 Economic
Development Advisory Board Update (see item for details)

The Mayor declared a perceived conflict of Interest in Item 11.3.5 MCU013526 —
Multiple Dwellings (x59) — 399-413 Boundary Road, Thornlands (see item for details

The Mayor declared a perceived conflict of interest in Item 11.3.6 ROL005950 —
1 into 17 Lots and Park at 399-413 Boundary Road, Thornlands (See item for
details)

The Mayor declared a perceived conflict of interest in Item 11.3.7 ROL005951 — 1
into 35 lots and 3 Balance Lots at 399-413 Boundary Road, Thornlands (see item for
details)
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11 REPORTS TO COUNCIL
11.1 OFFICE OF CEO
11.1.1NOVEMBER 2016 MONTHLY FINANCIAL REPORT

Objective Reference: A2097707
Reports and Attachments

Attachment: November 2016 Monthly Financial Report

Deborah Corbett-Hall
Chief Financial Officer

Authorising Officer:

Responsible Officer: Leandri Brown
Finance Manager Corporate Finance

Report Authors: Rose McNiven
Acting Corporate Financial Reporting Manager
Quasir Nasir
Corporate Accountant

PURPOSE

The purpose of this report is to note the year to date financial results as at 30
November 2016.

BACKGROUND

Council adopts an annual budget and then reports on performance against the
budget on a monthly basis. This is not only a legal requirement but enables the
organisation to periodically review its financial performance and position and respond
to changes in community requirements, market forces or other outside influences.

ISSUES

2016/2017 First budget review

Council adopted a revised 2016/2017 budget on 23 November 2016, amending
previous forecasts and applying the final audited opening balances for the 2016/2017
financial year.

STRATEGIC IMPLICATIONS

Council continued to report a strong financial position and favourable operating result
at the end of November 2016.

Council has either achieved or favourably exceeded the following key financial
stability and sustainability ratios as at the end of November 2016:

e Operating surplus ratio;
* Net financial liabilities;
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» Level of dependence on general rate revenue;

* Ability to pay our bills — current ratio;

» Ability to repay our debt — debt servicing ratio;

» Cash balance;

e Cash balances — cash capacity in months;

* Longer term financial stability — debt to asset ratio;
» Operating performance ratio; and

* Interest coverage ratio.

The following ratio did not meet the target at the end of November 2016:
* Asset sustainability ratio

Council’'s asset sustainability ratio target is an average long term target and at the
end of November 2016, Council's renewal spend on infrastructure assets was
$13.87M compared to depreciation expense on infrastructure assets of $20.35M for
the financial year to date. Council continues to focus on renewal capital works to
move this long term measure upwards towards the target zone.

Legislative Requirements

The November 2016 financial results are presented in accordance with the legislative
requirement of section 204(2) of the Local Government Regulation 2012, requiring
the Chief Executive Officer to present the financial report to a monthly Council
meeting.

Risk Management

The November 2016 financial results have been noted by the Executive Leadership
Team and relevant officers who can provide further clarification and advice around
actual to budget variances.

Financial

There is no direct financial impact to Council as a result of this report; however it
provides an indication of financial outcomes at the end of November 2016.

People

Nil impact expected as the purpose of the attached report is to provide financial
information to Council based upon actual versus budgeted financial activity.

Environmental

Nil impact expected as the purpose of the attached report is to provide financial
information to Council based upon actual versus budgeted financial activity.

Social

Nil impact expected as the purpose of the attached report is to provide financial
information to Council based upon actual versus budgeted financial activity.

Alignment with Council's Policy and Plans

This report has a relationship with the following items of the 2015-2020 Corporate
Plan:

8. Inclusive and ethical governance

8.2 Council produces and delivers against sustainable financial forecasts as a
result of best practice Capital and Asset Management Plans that guide project
planning and service delivery across the city.
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CONSULTATION

Council departmental officers, Financial Services Group officers and the Executive
Leadership Team are consulted on financial results and outcomes throughout the
period.

OPTIONS

1. That Council resolves to note the financial position, results and ratios for
November 2016 as presented in the attached Monthly Financial Report.

2. That Council requests additional information.

OFFICER’'S RECOMMENDATION/

COUNCIL RESOLUTION

Moved by: Cr M Edwards

Seconded by: Cr M Elliott

That Council resolves to note the financial position, results and ratios for
November 2016 as presented in the attached Monthly Financial Report.
CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the maotion.
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Redland

CITY COUNCIL

1. EXECUTIVE SUMMARY

This monthly report illustrates the financial performance and position of Redland City Council compared to its adopted budget at an
organisational level for the period ended 30 November 2016. The revised annual budget referred to in this report incorporates the changes
from the first budget review adopted by Council on 23 November 2016.

Key Financial Highlights and Overview

YTD
Revised
Budget

$000

Annual

Revised

Budget
$000

YTD
Actual
$000

YTD
Variance
$000

YTD
Variance %

Key Financial Results

Status

[Operating Surplus/(Deficit) | (7,396)| 8,678| 10,962 2284  26% | v |
[Recurrent Revenue | 253,697| 112,767/ 111,706] 1,060) 1% | a |
[Recurrent Expenditure | 261,094/ 104,089 100,744] (3,345 3% | v |
[Capital Works Expenditure | 90,469)| 26,588| 25,577| (1,011)] 4% | v |
[Closing Cash & Cash Equivalents [ 124,990| 155,284/ 161,475] 6,191| 4% | v |
Status Legend:
Above budgeted revenue or under budgeted expenditure v
Below budgeted revenue or over budgeted expenditure <10% Jay Note: all amounts are rounded to

- the nearest thousand dollars.
Below budgeted revenue or over budgeted expenditure >10% x

Council reported a year to date operating surplus of $10.96M which exceeds the revised budget by $2.28M.

The income generated from the second quarter general rates levy is partially offset by $900K in credits held. Bulk water consumption is lower
than expected; resulting in lower than expected revenue as well as purchase costs.

The favourable variances in contractor and bulk water purchase costs, as well as vacancies across the organisation, contributed to the year to
date variance in recurrent expenditure.

The favourable variance in depreciation expense is mainly due to timing of works for a number of projects in progress and awaiting
capitalisation.

Council's capital works expenditure is below budget by $1.01M. This is mainly due to timing of works for a number of projects which have not
yet commenced or are still in the early stages of being progressed.

Capital Works Expenditure - Goods and Services & Employee Costs

100,000 -
90,469

90,000 - 84,738

{0 Cumulative Actual Expenditure 77,845
80,000 -

70,230

~ Cumulative Revised Budget

70,000 -

60,000

$000

50,000

40,000

30,000

20,000

10,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2. KEY PERFORMANCE INDICATORS

Key Performance Indicators

: : o : Annual YTD
Financial Stability Ratios and Measures of -ua
Sustainability Revised November  Status
Budget 2016
O, O,
Operating Surplus Ratio (%) Target between 0% and 10% (on -2.92% 9.81% v
average over the long-term)
O,
Asset Sustainability Ratio (%) VI IR UAEND £075 (1 65.68% 68.16% X
average over the long-term)
O,
Net Financial Liabilities (%)* Target less than 60% (on average | - g 750, | g3 059 v
over the long-term)
Level of Dependence on General Rate Revenue (%) Target less than 37.5% 32.69% 36.51% v
Ability to Pay Our Bills - Current Ratio Target between 1.1 & 4.1 3.71 3.81 v
Ability to Repay Our Debt - Debt Servicing Ratio (%) Target less than or equal to 10% 3.05% 7.02% v
Cash Balance $M Target greater than or equal to $40M| $124.990M | $161.475M v
Cash Balances - Cash Capacity in Months Target 3 to 4 months 7.28 10.05 v
Longer Term Financial Stability - Debt to Asset Ratio (%) Target less than or equal to 10% 1.72% 1.65% v
Operating Performance (%) Target greater than or equal to 20% 17.62% 33.23% v
Interest Coverage Ratio (%)** Target between 0% and 5% -0.51% -0.43% v
Status Legend
|KPI target achieved or exceeded v |KPI target not achieved X

* The net financial liabilities ratio exceeds the target range when current assets are greater than total liabilities (and the ratio is negative)
** The interest coverage ratio exceeds the target range when interest revenue is greater than interest expense (and the ratio is negative)
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3. STATEMENT OF COMPREHENSIVE INCOME

STATEMENT OF COMPREHENSIVE INCOME
For the period ending 30 November 2016

Annual Annual YTD
Original Revised Revised Actual Variance
Budget Budget Budget $000 $000
$000 $000 $000
Recurrent revenue
214,758 214,908 97,232 96,064 (1,168)
13,291 13,391 6,092 6,109 17
811 811 172 207 35
4,271 4,481 1,928 1,828 (100)
4,685 1,800 - - -
4,030 4,070 1,805 1,839 34
763 1,096 646 689 43
11,959 13,140 4,892 4,970 78

Capital revenue

Total recurrent revenue 254,569 253,697 112,767 111,706 (1,061)

32,248 33,955 12,527 12,122 (405)
3,144 3,144 33 427 394
Total capital revenue 35,393 37,100 12,560 12,549 (11)
TOTAL INCOME 289,962 290,797 125327 124,255 (1,072)
Recurrent expenses
80,389 81,514 35,376 34,620 (756)
119,315 120,431 44,196 42,122 (2,074)
3,758 3,763 1,473 1,494 21
50,628 55,386 23,044 22,508 (536)
Total recurrent expenses 254,090 261,094 104,089 100,744 (3,345)
Capital expenses
289 (172) (242) (471)] (229)|
Total capital expenses (172) (242) (471) (229)
TOTAL EXPENSES 254,379] 260,922 103,847 100,273 (3,574)
NET RESULT | 35583 29,876 21480l 23982l 2502
Other comprehensive income/(loss)
Items that will not be reclassified to a net result
TOTAL COMPREHENSIVE INCOME [ 35,583 29,876 21480 = 23982 = 2502
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4. STATEMENT OF CASH FLOWS

STATEMENT OF CASH FLOWS

For the period ending 30 November 2016

Annual Annual
Original Revised Revised Actual
Budget Budget Budget $000
$000 $000 $000
CASH FLOWS FROM OPERATING ACTIVITIES
232,889 233,512 110,728 113,530

(202,780)

4,271

(205,026)

4,481

(80,723)

(79,241)

811

811

172

207

11,056

11,367

3,149

4,715

(3,195)

Net cash inflow / (outflow) from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

(1,066)

Net cash inflow / (outflow) from investing activities (39,474)

CASH FLOWS FROM FINANCING ACTIVITIES

(53,622)

(76,938) (90,469) (26,588) (25,576)
(100) - - (1)
630 1,091 625 522
33,955 12,527 12,122

1,800 - -

REVED)

(4,551)
Net cash inflow / (outflow) from financing activities

Net increase / (decrease) in cash held (972)

(6,680)

(4,551) (6,680) (6,680)
(16,222) 14,072 20,263
119,449 141,212 141,212 141,212

Cash and cash equivalents at the end of the financial year / period

118,477

124,990

155,284

Cash Funding (YTD)

Rates charges » Employee costs
30% Utility charges 30%
48%

Fees and charges

Other cash 6%

receipts
2%

Repayment of

Capital grants, Operating grants

Cash Expenditure (YTD)

Payments for

Materials and

Borrowing costs
1%

services
40%

subsidies and Interest received and borrot\rNings property, plant
contributions 1% contributions 6% and equipment
9% 4% 23%
Total Cash Funding (Actual YTD) 132,924 |Total Cash Expenditure (Actual YTD) 112,661
Total Cash Funding (Annual Revised Budget) 287,017| |Total Cash Expenditure (Annual Revised Budget) 303,241
% of Budget Achieved YTD 46%| |% of Budget Achieved YTD 37%
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5. STATEMENT OF FINANCIAL POSITION
STATEMENT OF FINANCIAL POSITION

As at 30 November 2016

Annual Annual
Original Revised Revised Actual
Budget Budget Budget Balance
$000 $000 $000 $000
CURRENT ASSETS
118,477 124,990 155,284 161,475
25,017 25,805 22,356 23,225
779 678 678 676
1,309 4,278 4,278 4,071
1,104 2,122 2,122 2,459
Total current assets 146,686 157,873 184,718 191,906
NON-CURRENT ASSETS
956 1,054 1,054 1,054
2,293,906 2,463,219 2,428,525 2,429,289
2,000 2,284 2,864 2,877
73 73 73 73
10,063 5,961 5,961 5,961

Total non-current assets 2,306,999

TOTAL ASSETS 2,453,685

CURRENT LIABILITIES

2,472,591

2,630,464

2,438,477

2,623,195

2,631,160

18,454 20,763 21,693 20,863
4,482 7,701 7,701 7,701
7,571 12,465 12,967 11,920
2,673 1,665 3,153 9,842

Total current liabilities

NON-CURRENT LIABILITIES

40,727

37,604

35,748

35,654

12,143

12,350

12,415

13,159

Total non-current liabilities
TOTAL LIABILITIES
NET COMMUNITY ASSETS 2,367,637

COMMUNITY EQUITY

92,549

2,537,915

93,677

2,529,518

99,139

2,532,021

827,411 963,349 963,349 963,349
1,443,724 1,471,259 1,467,438 1,467,123
96,502 103,307 98,731 101,549

TOTAL COMMUNITY EQUITY

2,367,637

Page 7 of 14
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6. OPERATING STATEMENT

OPERATING STATEMENT

For the period ending 30 November 2016

Annual Annual YTD
Original Revised Revised .
Budget Budget Budget ;;((:)tggl Vz’(l)a(l)r:)ce
$000 $000 $000
Revenue
85,691 85,841 42,846 42,210 (636)
132,436 132,436 56,048 55,470 (578)
(3,370) (3,370) (1,662) (1,616) 46
13,291 13,391 6,092 6,109 17
11,370 12,339 4,574 4,576 2
589 801 318 394 76
4,271 4,481 1,928 1,828 (100)
4,685 1,800 - - -
5,604 5,977 2,623 2,735 112
Totalrevenve | 254569 253607] 112767] 111,706 (1,061
80,389 81,514 35,376 34,620 (756)
119,731 121,237 44,843 42,939 (1,904)
562 567 134 151 17
398 73 (274) (172) 102
(814) (878) (873) (645) (272)
Totalexpenses | 200266 202512 79706| __76:893] __ (2813)

Earnings before interest, tax and depreciation (EBITD) mmmm 1,752
3,195 3,195 1,339 1,343 4
50,628 55,386 23,044 22,508 (536)

OPERATING SURPLUS/(DEFICIT) (7,396) 8678] 10962  2284]

Levies and utility charges breakup
For the period ending 30 November 2016

Annual Annual YTD
Original Revised Revised .
Budget Budget Budget ;;((:)tggl Vz’(l)a(l)r:)ce
$000 $000 $000
Levies and utility charges
20,903 20,903 8,710 8,585 (125)
3,974 3,974 1,987 1,990 3
331 331 165 167 2
6,093 6,093 3,047 3,067 20
2,795 2,795 1,165 1,172 7
42,254 42,254 17,606 17,785 179
17,989 17,989 7,495 7,548 53
38,098 38,098 15,873 15,156 (717)
Total Levies and utility charges | 132436| 132436 56048 55470 (578
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7. CAPITAL FUNDING STATEMENT

CAPITAL FUNDING STATEMENT

For the period ending 30 November 2016

LULUED Annual YTD
Original Revised Revised Actual Variance
Budget Budget Budget $000 $000
$000 $000 $000
Sources of capital funding
29,425 29,425 10,832 10,605 (227)
2,824 4,531 1,695 1,517 (178)
630 1,091 625 522 (103)
(15,839) (10,179) (4,397) (6,169) (1,772)
3,144 3,144 33 427 394
64,549 70,153 24,240 25,603 1,363

Total sources of capital funding 84,733 98,164 mm (523)

Application of capital funds

3,144 3,144 33 427 394
71,905 85,854 25,119 23,469 (1,650)
5,133 4,615 1,469 2,108 639
4,551 4,551 6,407 6,501 94
Total application of capital funds 84,733 98,164 33028 32,505 (523)
Other budgeted items
(11,683) (11,683) (5,481) (5,822) (341)
10,321 10,730 3,320 2,617 (703)
919 919 383 51 (332)
Page 9 of 14 m
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8. REDLAND WATER & REDWASTE STATEMENTS

REDLAND WATER SUMMARY OPERATING STATEMENT
For the period ending 30 November 2016

Annual Annual YTD

Original Revised Revised Actual Vari

Budget Budget Budget $%(L;g ?&%T)CG

$000 $000 $000
Total revenue | 102,096 102,096 42,527 42,003 (524)
Total expenses | 57,907 57,703 22,926/ 21,871 (1,055)
Earnings before interest, tax and depreciation (EBITD) ‘ 441 89‘ 44,392‘ 19,601 ‘ 20,1 32‘ 531 ‘
Depreciation | 16,505 18,062 7,518 7,547 29/
Operating surplus/(deficit) 27684 26330 12083] 12585 502
REDLAND WATER CAPITAL FUNDING STATEMENT
For the period ending 30 November 2016

Annual Annual YTD

Original Revised Revised :

Budget Budget Budget ,;cgggl Va&)%réce

$000 $000 $000

Capital contributions, donations, grants and subsidies 6,539 6,539 2,922 3,815 893
Net transfer (to)/from constrained capital reserves (713) 1,615 1,064 366 (698)
Other 3,065 3,065 - - -
Funding from utility revenue 7,993 8,790 1,679 1,808 129
Total sources of capital funding 16,883 20,008] 5,665 50980 324
Contributed assets 3,065 3,065 - - -
Capitalised expenditure 13,818 16,943 5,665 5,989 324

Total applications of capital funds 16,883 20,008] 5665 50980 324

REDWASTE OPERATING STATEMENT

For the period ending 30 November 2016

Annual Annual YTD
Original Revised Revised Actual Variance
Budget Budget Budget $000 $000
$000 $000 $000
Total revenue | 24,137 24,137 9,944 9,896 (48)|
Total expenses | 18,155 17,958 7,255 7,113 (142),
Earnings before interest, tax and depreciation (EBITD) | 5,982 6,179 2,689 2,783 94
Interest expense 40 40 17 17 -
Depreciation 572 225 92 65 (27)
Operating surplus/(deficit) 5371  5915]  2580] 2,701 121]
REDWASTE CAPITAL FUNDING STATEMENT
For the period ending 30 November 2016
Annual Annual YTD
Original Revised Revised Actual Variance
Budget Budget Budget $000 $000
$000 $000 $000
Funding from utility revenue | 307 1,737 461 775 314

Total sources of capital funding vrerl e 75| 314

Capitalised expenditure 233 1,662 386 659 273

Loan redemption 75 7 116 41

5 75
Total applications of capital funds i7s7l el 75l 314
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9. INVESTMENT & BORROWINGS REPORT
For the period ending 30 November 2016

INVESTMENT RETURNS

5.0% 340  mmmm Net Interest Received M Closing Investment Balances

- 330

($000)

4.0% 320 160

- 310

10,
3.0% | gggg e QTC Effective Rate Ex- 150
2.0% 280" Fees 140
N— - 270

1.0% 260 130

250 === Reserve Bank Cash
0.0% 240 Rate 120

Sep-16 Oct-16 Nov-16 Sep-16 Oct-16 Nov-16

Total Investment at End of Month was $161.04M
All Council investments are currently held in the Capital Guaranteed Cash Fund, which is a fund operated by the Queensland Treasury Corporation
(QTC).

The movement in interest earned is indicative of both the interest rate and the surplus cash balances held, the latter of which is affected by business
cash flow requirements on a monthly basis as well as the rating cycle.

Note: the Reserve Bank reduced the cash rate down to 1.5% in the August 2016 sitting - this has not changed in subsequent months.

Term deposit rates are being monitored to identify investment opportunities to ensure Council maximises its interest earnings. On a daily basis, cash
surplus to requirements are deposited with QTC to earn higher interest as QTC is offering a higher rate than what is achieved from Council's
transactional bank accounts. Currently the interest rate offered on a daily basis by QTC is comparable to short term deposits available via external
brokers.

BORROWING COSTS

- 50.0

320
mmmm Debt Balance $M

300 - 48.0
280 -+ - 46.0
260 - — - 44.0
240 - - 420 e |nterest expense $000
220 - 40.0

Sep-16 Oct-16 Nov-16

Interest Paid $000
Debt Balance $SM

Total Borrowings at End of Month were $43.36M

O RedWaste 1.09%
@ General Pool allocated to capital works
98.91%

The existing loan accounts were converted to fixed rate loans on 1 April 2016 in line with QTC policies. In line with Council's debt policy, debt
repayment has been made annually in advance for 2016/2017.

QTC borrowings reduced significantly during October 2016 as prepayments have been applied to borrowings to align with QTC restructure of loans,
following end of year accounts finalisation and Queensland Audit Office certification.

Dependent upon timing of monthly QTC statements, interest is accrued based on the prior month's actual interest. Once statements are received in

the following month, interest is adjusted accordingly.
Page 11 of 14 m
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10. CONSTRAINED CASH RESERVES

Special Projects Reserve:

Weinam Creek Reserve 2,406 279 (8) 2,677
Red Art Gallery Commissions & Donations Reserve 2 - - 2
2,408 279 (8) 2,679
Utilities Reserve: If
Redland Water Reserve 8,300 - - 8,300
Redland WasteWater Reserve 1,600 - - 1,600((
9,900 - - 9,900
Constrained Works Reserve:
Parks Reserve 9,150 1,730 (92) 10,788
East Thornlands Road Infrastructure Reserve 674 - - 674||
Community Facility Infrastructure Reserve 1,696 323 - 2,019
Retail Water Renewal & Purchase Reserve 8,911 717 (1) 9,627
Sewerage Renewal & Purchase Reserve 6,516 2,497 (3,579) 5,434
Constrained Works Reserve-Capital Grants & Contributions 1,549 - (2) 1,547
Transport Trunk Infrastructure Reserve 21,897 3,441 (33) 25,305
Cycling Trunk Infrastructure Reserve 5,844 1,172 (488) 6,528
Stormwater Infrastructure Reserve 5,613 724 - 6,337
Constrained Works Reserve-Operational Grants & Contributions 1,666 - (142) 1,524
Tree Planting Reserve 64 23 (7) 80
63,580 10,627 (4,344) 69,863
Separate Charge Reserve - Environment: If
Environment Charge Acquisition Reserve 6,794 - (1) 6,793]
Environment Charge Maintenance Reserve 1,243 3,067 (1,738) 2,572
8,037 3,067 (1,739) 9,365
Special Charge Reserve - Other:
Bay Island Rural Fire Levy Reserve - 114 (82) 32
SMBI Translink Reserve 13 465 (237) 241
13 579 (319) 273
Special Charge Reserve - Canals:
Raby Bay Canal Reserve 4,113 1,395 (337) 5,171
Agquatic Paradise Canal Reserve 3,685 451 (274) 3,862
Sovereign Waters Lake Reserve 438 29 (31) 436
8,236 1,875 (642) 9,469
Closing cash and cash equivalents 161,475
Reserves as percentage of cash balance 63%
o =N
Actual - YTD Movements >+/- $300,000
$'000 H Open/Close Bal. B Transfer from Reserve [ Transfer to Reserve
105,000 -
o 1,057 576 101,548
100,000 - 3,408 685 724 ’a _——
95,000 1 1638 323 e e
90,000 +
85,000 -
80,000 -
Act. Opening Parks Community Water Sewerage Transport Cycling Trunk Stormwater Environment
Bal asat 1 Jul Facility Renewal & Renewal & Trunk  Infrastructure  Trunk Charge
2016 Infrastructure Purchase Purchase Infrastructure Infrastructure Maintenat
-

Infrastructure reserves - YTD growth predominantly from developments in Thornlands and Capalaba (over 60%).
Movement in the sewerage renewal & purchase reserve is due to $3.06M spend at Pt Lookout waste water treatment plant.
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11. GLOSSARY

Definition of Ratios

Operating Surplus Ratio*: Net Operating Surplus
Total Operating Revenue

Asset Sustainability Ratio*: Capital Expenditure on Replacement of Infrastructure Assets (Renewals)
Depreciation Expenditure on Infrastructure Assets

Net Financial Liabilities*: Total Liabilities - Current Assets
Total Operating Revenue

Level of Dependence on General Rate Revenue: General Rates - Pensioner Remissions
Total Operating Revenue - Gain on Sale of Developed Land

Current Ratio: Current Assets
Current Liabilities

Debt Servicing Ratio: Interest Expense + Loan Redemption
Total Operating Revenue - Gain on Sale of Developed Land

Cash Balance - $M: Cash Held at Period End

Cash Capacity in Months: Cash Held at Period End
[[Cash Operating Costs + Interest Expense] / Period in Year]

Longer Term Financial Stability - Debt to Asset Ratio: Current and Non-current loans
Total Assets

Operating Performance: Net Cash from Operations + Interest Revenue and Expense
Cash Operating Revenue + Interest Revenue

Interest Coverage Ratio: Net Interest Expense on Debt Service
Total Operating Revenue

* These targets are set to be achieved on average over the longer term and therefore are not necessarily expected to be met on a monthly basis.
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12. APPENDIX: ADDITIONAL AND NON-FINANCIAL INFORMATION

Workforce Reporting

Full Time Equivalent Employees 2016/2017

w

;c-; 1000 884 886 887 885 882

©

2 800 698

o

w 600

g

= 400 1

3 200

5 11

° 0

= Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
I Elected Members mmmm Administration & Indoor staff [ Outdoor staff et TOt

Workforce reporting - November
2016: Headcount

Employee Type

Contract
Department Level Casual _ Perm Full Perm Part Temp Full Temp Part
of Service
Office of CEO 10 5 88 1
Organisational Services 2 5 106 8 o 3 133
Community and Customer Service 37 4 236 54 21 6 358
Infrastructure and Operations 20 S 310 Fié [S] 1 350
Total 69 20 740 83 52 11 975

Note: Full Time Equivalent Employees includes all full time employees at a value of 1 and all other employees, at a value less than 1. The table above demonstrates the headcount
by department (excluding agency staff) and does not include a workload weighting. It includes casual staff in their non-substantive roles as at the end of the period where relevant.

Overdue Rates Debtors

Days % % = %
Overdue Nov-15 Overdue Nov-16 Overdue| Variance |Variance
0-30| $5,221,129 4.4%| $5,037,616 4.1% -$183,513 -0.32%
31-60 $748 0.0% $748 0.0% SO 0.00%
61 -90 S802 0.0% $1,045 0.0% s$243 0.00%
>90| $4,433,820 3.7%| $4,197,191 3.4% -$236,629 -0.34%
Total $9,656,499 8.15% $9,236,600 7.50% -$419,899 -0.65%
External Funding Summary
Number of external grant applications Value of external grant applications
30 o 9,000,000
- 8,000,000
25 [ 7,000,000
20 e 6,000,000
P 5,000,000
15 7 M 2016/17: Jul to Oct 4,000,000 M 2016/17: Julto Oct
,,// ® Current Month 3,000,000 = Current Month
e P 2,000,000
] ’ “ - - R
o ’/ Potential Value of Value of Value of
Eligible grants No. of grants Successful Unsuccessful value of grants successful  unsuccessful
referred to applied for notifications  notifications grants applied for notifications notifications
business units referred
Month of November 2016/17 YTD 2016/17
In the current h suc: ful applications include: The YTD main funding applications submitted & successful include:
Local Government Subsidy Scheme Program (2 applications): Local Government Subsidy Scheme Program x 2 applications:
- Thorneside WWTP (Package of 5 separate projects) - $2.75M - Thorneside WWTP (Package of 5 separate projects) - $2.75M
- Indigiscapes Native Plant Nursery - $0.11M - IndigiscapesNative Plant Nursery - 50.11M
Referred opportunities and application pending (subject to project eligibility): The YTD main f g applications itted & not fulinclud
NB: Queensland Tourism Demand Driver Infrastructure Grant Program (TDDI) - to be submitted - Ex-HMAS Tobruk EOI - Economicbenefitinfirstyear - $1.50M
6th December

Page
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GENERAL MEETING MINUTES 14 DECEMBER 2016

11.1.2 REVIEW OF CORPORATE POLICY - POL-3028 — APPLICATION OF
WATER CHARGES POLICY

Objective Reference: A2082450

Attachments: Current Corporate Policy POL-3028
Application of Water Charges
Updated Corporate Policy POL-3028
Application of Water Charges

Deborah Corbett-Hall
Chief Financial Officer

Authorising / Responsible Officer:

Report Author: Noela Barton
Finance Manager, Financial Operations

PURPOSE

This report presents to Council a review of Corporate policy POL-3028 Application of
Water Charges Policy.

BACKGROUND

30 May 2012 — Corporate policy POL-3028 Application of Water Charges Policy was
adopted by Council and took effective from 1 July 2012 with the return of the water
business.

ISSUES

Section 14(1)(c) of the South-East Queensland Water and Wastewater Code
requires a SEQ service provider to have policies, practices and procedures about
fees and charges. The policy should set out how Redland City Council applies water
charges. The review found the policy did not communicate all relevant information
regarding the application of water charges for the customer.

It was found there is information concerning the application of water charges
contained in the annually adopted Revenue Statement that was absent from the
policy. This information should also be represented in the policy for the customer for
completeness.

Along with this, it was considered the policy did not clearly articulate how water
charges are applied to strata titled properties pre and post 1 January 2008. It did not
cover the situations where a water charge will not be applied or give any detalil
concerning the metering of fire services.

The attached updated policy clearly articulates how water consumption and fixed
water charges will be applied and the situations where a charge will not be applied.

Page 10



GENERAL MEETING MINUTES 14 DECEMBER 2016

STRATEGIC IMPLICATIONS
Legislative Requirements
South-East Queensland Water (Distribution and Retail Restructuring) Act 2009

Section 4(2)(b) enables Redland City Council to deliver water and wastewater
services to customers in their local government area from 1 July 2012.

Local Government Act 2009

Section 92 defines a utility charge as a charge for a service, facility or activity for
utility services, one of which is water.

Section 94 provides that a Council may levy a utility charge.
Local Government Reqgulation 2012

Section 99(1) provides that a Council may levy utility charges on any basis it
considers appropriate.

Body Corporate and Community Management Act 1997

Section 195 and 196 provide for the method of application of utility charges for
Community Title Scheme land.

Building Units and Group Titles Act 1980

Section 64 provides for the method of application of utility charges for Building Unit
and Group Title Scheme land.

Water Supply (Safety and Reliability) Act 2008
Section 144 and 145 regulates water used for firefighting purposes.

Risk Management

Section 14(1)(c) of the South-East Queensland Water and Wastewater Code
requires a SEQ service provider to have policies, practices and procedures about
fees and charges. The attached updated Corporate policy POL-3028 Application of
Water Charges Policy reduces the risk to Council of publishing incomplete
information on Ultility charges that may or may not apply to water customers.

Financial

Adoption of the attached draft Corporate policy POL-3028 Application of Water
Charges Policy will have no financial impact.

People

Nil impact expected.

Environmental

Nil impact expected.

Social

Nil impact expected.

Alignment with Council's Policy and Plans

This report aligns with Council's Corporate Plan 2015-2020 key outcomes:

8.5 Inclusive and ethical governance: Council uses meaningful tools to engage with
the community on diverse issues so that the community is well informed and can
contribute to decision making.

Page 11



GENERAL MEETING MINUTES 14 DECEMBER 2016

CONSULTATION

The following stakeholders were consulted during the review of the policy:
e Financial Operations’ officers

¢ Chief Financial Officer

e Group Manager Water and Waste Operations

OPTIONS

Option 1

That Council resolves to:

1. Note the review of Corporate Policy POL-3028 Application of Water Charges
Policy; and
2. Adopt the attached updated POL-3028 Application of Water Charges Policy.

Option 2
That Council resolves to request further information

OFFICER’'S RECOMMENDATION/
COUNCIL RESOLUTION

Moved by: Cr M Edwards
Seconded by: Cr W Boglary
That Council resolves to:

1. Note the review of Corporate Policy POL-3028 Application of Water Charges
Policy; and

2. Adopt the attached updated POL-3028 Application of Water Charges Policy.
CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.

Page 12
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CITY COUNCIL

Corporate POL-3028

policy document

Application of water charges
Head of Power
e Section 94 of the Local Government Act 2009 gives council the power to levy utility charges

e Sections 193 and 195 of the Body Corporate and Community Management Act (1997) give
Council the power to charge utility charges to each owner of each lot

o Water Supply (Safety and Reliability) Act 2008

e South-East Queensland Water (Distribution and Retail Restructuring) Act 2009

Policy Objective

The objective of this policy is to establish the framework for applying water access and
consumption charges determined at the annual budget meeting.

Policy Statement
Council is committed to:

1. a 2-part tariff for the provision of water services, namely to levy water charges consisting of
an access component and a consumption component;

2. categorising water charges into residential, concessional (non-profit clubs, organisations and
associations), non residential and Council;

3. charging residential, non-residential and Council lots by applying an access charge based on
meter size and a consumption charge based on per kilolitre usage. The average daily
consumption based on the meter reading from the beginning and end of the consumption
period will be used as the basis for consumption charge calculations;

4. applying an access charge on each meter. Where a lot has no meter installed, the access
charge will be determined as if a standard 20mm meter was installed;

5. charging non-profit clubs, organisations and associations water consumption as
concessional, based on a per kilolitre usage. The average daily consumption based on the
meter reading from the beginning and end of the consumption period will be used as the
basis for charge calculations. No access charge will apply;

6. applying residential water access charges on a per lot basis except where adjoining lots in
the same ownership name are amalgamated for rating purposes and either-

o the main roof structure of an occupied dwelling is constructed over the adjoining
boundary line of those lots, or

CMR Team use only

Department: Redland Water Effective date: 01/07/2012
Group: Customer & Retail Services Version: 1
Approved: General Meeting Review date: 30/06/2013
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Corporate POL-3028

policy document

o one of the adjoining lots would, if sold separately, be unable to lawfully accommodate a
dwelling, or

) one of the adjoining lots would not be issued a building permit unless an existing
approved structure was removed;

then water charges will be applied against such adjoining lots as if they are one lot. All other
adjoining lots will be charged water charges on a per lot basis;

7. considering land being used for rural land as contiguous when separated by a road. Rural
land will not be considered contiguous where connection is made to separate parcels of land.
The access charge will be applied on a per meter connection basis;

8. charging for premises under the Body Corporate and Community Management Act (1997):

Community title schemes The main meter will be read and used for the purpose

(CTSs) existing or under of water consumption charge calculations.

construction prior to 31

December 2007 Water consumption charges will be based on the
reading of the main meter and applied by lot
entitlement.

An access charge will be levied on the main meter and
applied by lot entitlement.

CTSs with mandatory sub- The main meter and mandatory sub-meters will be
metering after 1 January read and used for the purpose of water consumption
2008 (refer Water and charge calculations.

Other Legislation

Amendment Act 2007) Water consumption charges for each sub-meter will be

based on the reading of that sub-meter and applied to
the individual unit holder.

The balance between main meter reading and the total
of the mandatory sub-meter readings will be applied to
the body corporate.

Where the volume for the balance is a negative value,
the charge against the body corporate will be applied
as zero.

9. metering all fire services.
CMR Team use only
Department: Redland Water Effective date: 01/07/2012
Group: Customer & Retail Services Version: 1
Approved: General Meeting Review date: 30/06/2013

Date of Approval: 30/05/2012 Page: 2 of 2
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CITY COUNCIL

Corporate POL-3028

policy document

Application of Water Charges

Version Information
Head of Power

Section 4(2)(b) of the South-East Queensland Water (Distribution and Retail Restructuring) Act 2009
provides for Redland City Council to deliver water services subject to this Act to customers in their local
government area from 1 July 2012.

Section 92 of the Local Government Act 2009 defines a utility charge as a charge for a service, facility or
activity for utility services, one of which is water.

Section 94 of the Local Government Act 2009 provides that a Council may levy utility charges.

Section 99(1) of the Local Government Regulation 2012 provides that a Council may levy utility charges
on any basis they consider appropriate.

Section 195 and 196 of the Body Corporate and Community Management Act 1997 provides for the
method of application of utility charges for Community Title Scheme land.

Section 64 of the Building Units and Group Titles Act 1980 provides for the method of application of utility
charges for Building Unit and Group Title Scheme land.

Section 144 and 145 of the Water Supply (Safety and Reliability) Act 2008 regulates water used for
firefighting purposes.

Policy Objective

The objective of this policy is to establish the framework for applying water access and consumption
charges determined at the annual budget meeting.

Definitions
Water connection tariffs —

¢ Residential — land used predominately for residential purposes i.e. premises at which someone
lives. This tariff includes mobile home parks registered under the Manufactured Homes
(Residential Parks) Act 2003.
¢ Non-residential — land used predominantly for commercial or industrial purposes. This tariff
includes camping, caravan and tourist parks licenced under Local Law 7 or 17 that are not
registered as a mobile home park under the Manufactured Homes (Residential Parks) Act 2003.
e Concessional — land owned or leased by a religious or community organisation, association or
club that is able to demonstrate they meet the definition of:
a) an entity that is not for profit; and
b) under its constitution is formed for a purpose which does not include the distribution of
profit or gain of its individual members or owners; and
c) exists for any lawful purpose that provides a public benefit, at large or in a particular
locality, which improves community welfare, education or safety (This includes sporting or
recreational clubs with less than 2,000 members); and
d) has no restrictions on membership that is in contravention of the Queensland Anti-
Discrimination Act 1991.
e Council — land held by Redland City Council either freehold or as Trustee.

CMR Team use only
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Corporate POL-3028

policy document

Sole-occupancy unit — in relation to a building means—

a) aroom or other part of the building for occupation by one or a joint owner, lessee, tenant, or other
occupier to the exclusion of any other owner, lessee, tenant, or other occupier, including, for
example—

i a dwelling; or
ii. aroom or suite of associated rooms in a building classified under the Building Code of
Australia as a class 2, 4, 5, 6, 7 or 8 building; or
b) any part of the building that is a common area.

Firefighting purposes — includes training for firefighting and routine testing of firefighting equipment.

Egress — the action of going out of or leaving a place.

Policy Statement

Council is committed to the following:

1. Apply a two part tariff for the provision of water services:
i a fixed access charge based on meter size; and
ii. aconsumption charge based on kilolitre usage.

Consumption

2. Categorise water consumption charges into water connection tariffs of residential, non-residential,
concessional and Council. Where the premises are used for mixed use (i.e. residential and non-
residential or concessional) the predominant use of the land will determine the water connection tariff.

3. Calculate water consumed between the last meter reading and the current meter reading by
multiplying the total kilolitres consumed for the period by the adopted charge rate.

4. Separate water consumption for the purposes of billing into the State bulk water price and the Local
Government distribution and retailer price in compliance with section 99AV of the South-East
Queensland Water (Distribution and Retail Restructuring) Act 2009.

5. Comply with section 140 of the Water Supply (Safety and Reliability) Act 2008 for premises that have
more than one sole-occupancy unit where the land is not scheme land under the Body Corporate and
Community Management Act 1997 and meters are installed to measure the supply of water to each
sole-occupancy unit. In these instances the owner of the premise will be billed for water consumption
on the reading from the main meter and informed of the volume of water supplied through each sub-
meter during the billing period.

6. Apply water charges in communal arrangements that exist under a Community Title Scheme, Building
Unit or Group Title Plan in the following manner:

Community Title Scheme Water consumption charges will be applied consistent with section 196
land established prior to 1 of the Body Corporate and Community Management Act 1997.
January 2008 or under
construction, but not
completed, prior to 31

i. The main meter will be read and used for the purpose of water
consumption charge calculations.
ii. Lot owners are liable for a share of the total amount payable for
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December 2007 water consumption that passes through the main meter, which
will be applied by lot entitlement.

iii. A fixed access charge will be levied on the main meter and
apportioned by lot entitlement to each lot owner.

Community Title Scheme Water consumption charges will be applied consistent with section 195
land established after 1 of the Body Corporate and Community Management Act 1997.
January 2008.

i. The main meter and all internal meters will be read and used for
the purpose of water consumption charge calculations.

ii. Any volume variance between the calculated water
consumption on the main meter and the total of the calculated
water consumption for the internal meters will be billed to the
body corporate. Where the volume variance is a negative value:

a. no adjustment will be made to the total of the calculated
water consumption for the internal meters; and

b. the variance will be treated as zero.

iii. The water consumption charge applied to each individual unit
holder will be calculated on their own individual internal metered
water supply.

iv. A fixed access charge will be levied on the main meter and
apportioned by lot entitlement to each lot owner.

Building Unit and Group Water consumption charges will be applied consistent with section 64 of
Title Scheme Land the Building Units and Group Titles Act 1980.

i. The body corporate will not be liable for water consumption
charges, except when the right to recover charges from the
body corporate exists where a lot or part of a lot becomes
common property upon registration of a plan of resubdivision or
amalgamation or notice of conversion.

ii. The main meter will be read and used for the purpose of water
consumption charge calculations.

iii. Lot owners are liable for a share of the total amount payable for
water consumption that passes through the main meter, which
will be applied by lot entitlement.

iv. A fixed access charge will be levied on the main meter and
apportioned by lot entitlement to each lot owner.

7. Not charge for water taken for firefighting purposes, which is consistent with section 144(1) of the
Water Supply (Safety and Reliability) Act 2008. Council reserves the right to fix either a meter or a
seal to any private firefighting system.

Fixed Water Access Charge

8. Apply fixed water access charges on a per meter/lot basis where the lot can be serviced by the
reticulated water system. Where a lot has no meter installed, the fixed water access charge will be
determined as if a standard 20mm meter was installed.

The exceptions to application of a fixed water access charge on a per meter/lot basis are:
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i.  Adjoining residential lots in the same ownership name are amalgamated for rating purposes
and either:

¢ the main roof structure of an occupied dwelling is constructed over the adjoining
boundary line of those lots; or

¢ one of the adjoining lots would, if sold separately, be unable to lawfully accommodate a
dwelling; or

e one of the adjoining lots would not be issued a building permit unless an existing
approved structure was removed.

In this instance, the fixed water access charge will be applied against such adjoining lots as if
they were one lot.

ii.  Treatrural land used for farming purposes held in the same ownership name where the lots
are separated by a road as contiguous lots, except where the lots have separate water meter
connections contiguity will not be applied.

9. Apply a fixed water access charge per meter connection for rural land that is contiguous and the land
is used for farming purposes where connection is made to separate parcels of land.

10. Apply a fixed water access charge to sporting and recreational clubs where poker machines are a
source of revenue to the club.

11. Not charge a fixed water access charge where:

a) The land associated to the property is undeveloped and landlocked, i.e. there is no private or
public access or egress to the property.

b) The property is categorised for the purpose of Differential General Rating as Rating Category
10 (Constrained Land).

c) The property:
i.cannot be serviced by the reticulated water system because of physical constraints; or
ii.can be serviced by the reticulated water system, but is not currently connected because
the property owner has not requested connection; and
¢ the property boundary is greater than 25 meters from the nearest water main;
and
e itis not planned for an extension of the reticulation water network in the current
or next financial year which will bring the network within 25 meters of the
property boundary line.

12. Not charge a fixed water access charge for a fire bypass meter.

Version Information

Version number | Date Key Changes
2 Dec 2016 Policy updated for ease of understanding for the customer and

to include all known variances in the current application of water
charges.

Back to Top
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GENERAL MEETING MINUTES 14 DECEMBER 2016

11.1.3REDHEART MINING LEASE
Objective Reference: A2102945

Reports and Attachments (Archives)

Attachments: Redheart Constitution

Service Agreement

UT_

Authorising Officer: Bill Lyon

Chief Executive Officer
Responsible Officer Claire Lovejoy
Report Author: Acting General Counsel
PURPOSE

The officer seeks a resolution to appoint two new directors to Redheart and to
replace the existing memorandum and articles of association with the proposed
constitution.

BACKGROUND

1.

The Council is responsible as trustee for a gravel reserve under the Land Act
1994 at 611 to 643 German Church Road Mount cotton, being Lot 276 on
M332687 (“Land”);

The Council operates a quarry on the Land in accordance with environmental
approvals.

The Council also carries out mining activities in accordance with Mining Lease ML
50010 issued to Redheart.

Redheart is a private company wholly owned by Council, created in 1990 to hold
as an ‘eligible person’ a mining lease under the provisions of the Mineral
Resources Act 1989.

The General Managers of Organisational Services and Infrastructure and
Operations are currently directors of Redheart, however these individuals are
leaving or have left the employ of Redland City Council and will be resigning as
directors of Redheart.

Redheart’s constitution is a memorandum and articles of association adopted in
1990. A new constitution, compliant with the Corporations Act, is proposed to
replace the memorandum and articles of association.

The Officer is seeking a resolution to appoint the General Manager Community
and Customer Services and the Chief Financial Officer as directors of the
company to replace the resigning directors.

STRATEGIC IMPLICATIONS
Legislative Requirements

The Corporations Act 2001 (Cth) and the Local Government Act 2009 are relevant to
this report. Council is acting in accordance with these Acts.
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Risk Management

Council has discretion under the constitution of the company to appoint and remove
directors.

Financial

There are no financial risks to Council or the company in appointing a new director.

Environmental
The company operates in accordance with Environmental Laws.

Social

The company has the potential to carry out projects which will address different
community needs.

Alignment with Council's Policy and Plans

The recommendation is in accordance with Council’s previous resolutions and the
company constitution.

CONSULTATION

Consultation has occurred between Council and the company.

OPTIONS
1. That Council make the resolution as recommended by the officer; or
2. That Council request further information from the officer.

3. Council requests CEO RCC to provide alternate nomination based on feedback
from Councillors

OFFICER’'S RECOMMENDATION/
COUNCIL RESOLUTION

Moved by: Cr M Edwards
Seconded by: Cr T Huges
That Council resolves to:

1. Appoint the General Manager Community and Customer Services and the
Chief Financial Officer as directors of the company; and

2. Replace the existing memorandum and articles of association of Redheart
Pty Ltd with the proposed new constitution annexed to this Report.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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December 2016

Constitution of
Redheart Pty Ltd

Adopted by written agreement of the person specified in the application for
the Company’s registration as the person who consents to become a
member, pursuant to section 136(1)(a) of the Corporations Act

[Constitution of Redheart Pty Ltd]
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2.2

2.3

Name of Company
The name of the company is Redheart Pty Ltd

Status of the Constitution

Constitution of the Company
This is the constitution of the Company.

Replaceable Rules

This Constitution displaces the Replaceable Rules, accordingly, none of the
Replaceable Rules apply.

Amendment of Constitution

This Constitution may be amended by special resolution of the Members in
accordance with the Corporations Act.

Interpretation

Definitions
In this Constitution these terms have the following meanings:

Auditor The person appointed for the time being as the auditor of
the Company.

Board The Directors present at a meeting, duly convened as a
Board meeting, at which a quorum is present.

Beneficial An enterprise that the Council considers is directed to

Enterprise benefiting, and can reasonably be expected to benefit, the

whole or part of the Redlands Region.

Business Day A day which is not a Saturday, Sunday or bank or public
holiday in the place where the registered office of the
Company for the time being is located.

Certificate Any certificate issued by the Company on issue, or
registration of transfer, of any Share, and any duplicate of
that certificate.

Chief Executive  Any person appointed for the time being as chief

Officer executive officer of the Company.
Company Redheart Pty Ltd.
Constitution The constitution for the time being of the Company as

constituted by this document and any resolutions of the
Company modifying this document.
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Corporations Act
Council

Director

Default Rate

LG Act

Local
Government
Principles

Managing
Director

Member

Option Holder

Options Register

Register of
Members

Replaceable
Rules

Seal
Secretary
Service

Agreement

Share

The Corporations Act 2001 (Cth).
Redlands City Council.

A person who is a director for the time being of the
Company. Directors means more than one Director. In
relation to rules applying to meetings of the Board,
including voting by Directors and material personal
interests, references to Directors include alternates.

The interest rate per annum that is the sum of 3% and the
rate advised by the bank with which the Company
operates the Company’s main trading account (or such
other bank as is nominated by the Company for the
purpose of this definition) as an equivalent rate charged
by that bank for overdrafts in excess of $100,000.

The Local Government Act 2009 (Qld).

The local government principles referred to in the LG Act.

Any person appointed for the time being as a managing
director of the Company.

A person who is, or who is registered as, a member of the
Company or, in the case of joint holders of any Share,
who are, or who are registered as, joint holders of that
Share, and Members means more than one Member.

Any person granted any option in respect of any unissued
Share, and Option Holders is to be construed
accordingly.

The register of Option Holders.

The register of Members maintained pursuant to the
Corporations Act.

The replaceable rules applicable to a proprietary limited
company with share capital, set out in the Corporations
Act.

The common seal for the time being of the Company, if
any.

Any person appointed for the time being as, or to perform
the functions of, secretary of the Company.

An agreement between the Company and the Council in
relation to the operation of the Company.

Any share in the share capital of the Company. Shares
means more than one Share.

[Constitution of Redheart Pty Ltd
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3.2

4.2

Interpretation

In this Constitution:

(@) the words ‘including’, ‘include’ and ‘includes’ are to be construed without
limitation;

(b) areference to legislation is to be construed as a reference to that
legislation, any subordinate legislation under it, and that legislation and
subordinate legislation as amended, re-enacted or replaced for the time
being;

(c) areference to a ‘person’ includes a corporate representative appointed
pursuant to section 250D of the Corporations Act;

(d) headings are used for convenience only and are not intended to affect
the interpretation of this Constitution; and

(e) aword or expression defined in the Corporations Act and used, but not
defined, in this Constitution has the same meaning given to it in the
Corporations Act.

Objects

Object to sell quarry material

The object of the Company is to conduct a Beneficial Enterprise by holding a
Mining Lease and Environmental Authority and selling quarry material from the
Property at 611 to 643 German Church Road Mount Cotton, being Lot 276 on
M332687 (“Land”), so as to manage risks and increase commercial flexibility,
including:

(@) to buy quarry material from Council; and
(b) sell quarry material to interested parties; and
(c) toundertake any further projects in relation to the Land as are approved

by Council.

Ancillary activities

The Company’s objects include undertaking any activities as are necessary,
desirable or incidental to the objects referred to in rule 4.1.

Member’s liability

Liability to contribute

Subiject to this Constitution, each person who is a Member, and each person
who was a Member during the year ending on the day of the commencement
of the winding up of the Company, undertakes to contribute to the property of
the Company for:

(@) payment of debts and liabilities of the Company;
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5.2

6.2

6.3

(b) payment of the costs, charges and expenses of winding up; and

(c) any adjustment of the rights of the contributories among Members.
Limited liability

The amount that each Member or past Member is liable to contribute is limited

to the amount unpaid on any Share of which that person is or was the
registered holder.

Members

Number of Members
The Company must have at least one Member.

Limit on number of non-employee Members
(&8 The Company must have no more than 50 non-employee Members.

(b)  In determining the number of non-employee Members:
()  the joint holders of any Share are counted as one Member; and
(i)  an employee Member is:

(A) aMember who is an employee of the Company or of a
subsidiary of the Company; or

(B) a Member who was an employee of the Company, or of a
subsidiary of the Company, when the Member became a
Member.

Becoming a Member

Subject to the Corporations Act and this Constitution, a person becomes a
Member on the registration of that person’s name in the Register of Members.

Shares

Allotment and issue of Shares

(&) Before issuing Shares, the Board must offer the Shares (Offer Shares)
to Members. The number of Shares offered to each Member, as far as
practicable, must be in proportion to the number of Shares that the
Member already holds and the aggregate number of Shares already in
issue.

(b) In making the offer, the Board must give the Members a statement
setting out the terms of the offer, including:

(i)  the number of Shares offered,;
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7.2

7.3

7.4

7.5

(i)  the offer price for the Offer Shares, each call date, if the offer price
is to be to paid in instalments, the amount of each instalment and
the amount of each call; and

(i)  the period of time for which the offer will remain open.

(c) The Board may issue any Share not taken up under the offer on such
terms as the Board determines.

(d) The Board may issue Shares on any terms to any person, whether
currently a Member or not, with the agreement of all the current
Members.

Fractional entitlement

If on any issue of Shares (including on a distribution or bonus issue), a Member
is entitled to a fraction of a Share, the Board may deal with that fractional
entittement, on behalf of that Member, in any manner determined by the Board
to be appropriate.

Granting of options

Subject to the Corporations Act and this Constitution, the Board may grant to
any person options to take up unissued Shares on such terms as the Board
determines.

Options Register
The Company must maintain an Options Register.

Share certificates

(8) Itis a condition of the issue of any Shares that the Company is under no
obligation to have ready for delivery any certificate or certificates relating
to those Shares unless the person who is registered as the holder of
those Shares (either as original subscriber, transferee or otherwise)
makes a written request of the Company for the completion and delivery
of share certificates, in which case the Company shall complete and
deliver to the registered holder the relevant share certificates within one
calendar month of receipt by the Company of that request.

(b)  Where a share certificate is lost or destroyed, the Board may issue a
duplicate certificate to replace the lost or destroyed share certificate.

(c) Where a share certificate is worn out or defaced, the Board may, upon its
production to the Company, order the certificate to be cancelled and
issue a replacement certificate to replace the worn out or defaced
certificate.

(d) The Company may charge a fee for the issue of a replacement
certificate, of an amount determined by the Board but not to exceed the
maximum fee (if any) prescribed under the Corporations Act.

(e) Delivery of a certificate for a share to one of several joint holders is
sufficient delivery to all such holders.
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7.6 Joint holders of Shares
Where two or more persons are registered as the joint holders of any Share:

(@)

(b)
()
(d)

(e)

(f)

(9)

(h)

(i)

()

subject to the Corporations Act, the Company will not register more than
four people as joint holder of any Share;

they hold that Share as joint tenants with rights of survivorship;
each Share certificate must set out the name of all joint holders;

on the death of any one or more of them, the survivor or survivors, as the
case may be, are the only persons the Company recognises as having
legal title to that Share;

each of them is jointly and severally liable to pay each call or instalment
of each call and interest and any other amount payable in respect of that
Share;

on transfer of that Share the instrument of transfer must be signed by all
joint holders;

if the Board receives a request to convene a general meeting in
accordance with this Constitution from any joint holder or any joint
holders of that Share, the request must detail any proposed resolution,
the name or names of the joint holder or holders requesting the meeting
and be signed by all of the joint holders making the request. For this
purpose, signatures of joint holders may be contained in more than one
document;

if more than one joint holder attends a general meeting and purports to
be entitled to vote on any resolution at that meeting, the joint holder
whose name appears in the Register of Members before the names of
other joint holders attending the meeting may vote;

on any resolution passed without a general meeting being held, all joint
holders of that Share must sign a document containing a statement that
they are in favour of the resolution set out in the document. For this
purpose, signatures of joint holders may be contained in more than one
document; and

any one of them may give a receipt for any amount paid in respect of that
Share.

8 Maintenance of Register of Members

8.1 Register of Members
The Company must maintain a Register of Members.

8.2 Inspection of Register of Members

The Register of Members must be kept at the Company’s registered office or
the principal place of business. A Member may inspect the Register of
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9.2

9.3

9.4

Members at no charge between the hours of 9.00 am and 5.00 pm on any
Business Day.

Call on Shares

Power to make calls

Subiject to the Corporations Act, this Constitution and the terms on which the
Shares are on issue, the Board may make a call or calls on any Member in
respect of any amount unpaid on any Share held by that Member.

Date of call and number of payments

(&) Subject to the terms on which the Shares are on issue, a call is made on
the date the Board resolves to make a call or, where the date of any call
is specified in terms on which the Shares are on issue, on the date the
Board allots the Shares.

(b)  Subject to the terms on which the Shares are on issue, a call may be
payable in one payment or in instalments.

Notice of call

(&) Subject to the terms on which the Shares are on issue, at least 14 days’
notice must be given to the Member of the date on which the amount of
the call or the instalment of the call must be paid.

(b)  Subject to the terms on which the Shares are on issue, the notice must
state:

0] the amount of the call or, as the case may be, the amount of each
instalment;

(i)  the date (or dates) for payment;
(i)  the time (or times) for payment;
(iv) the place (or places) for payment;

(v) thatinterest may be payable if payment is not made on or before
the date (or dates) for payment; and

(vi) that a lien will arise if the amount of the call or the instalment is not
paid in accordance with the notice.

(c)  Any unintentional omission or error in giving or not giving notice of a call
or the non-receipt of notice of a call by any person entitled to receive
notice does not invalidate the call.

Revocation, postponement or extension of calls

Subject to the terms on which the Shares are on issue, before the Company
receives any amount due under any call or instalment, the Board may resolve
to revoke, postpone or extend the period within which that call or instalment
must be paid. If the Board so resolves, the Board must notify all persons on
whom the call was made.
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9.5

9.6

9.7

9.8

10
10.1

Interest on unpaid calls

(@) If an amount called is not paid on or before any date specified in the
notice for payment, the Member must pay interest on the amount unpaid
from the date specified in the notice of the call for payment until and
including the date of actual payment. The interest rate may be
determined by the Board, or, if the Board does not determine a rate, the
interest rate is at the Default Rate. Interest will accrue and compound
daily.

(b) The Board may waive the right to require the payment of interest.

Joint holders

Each joint holder of any Share is jointly and severally liable to pay each call or
instalment and interest and any other amount in respect of that Share.

Differentiation between Members of amounts payable on calls

The terms on which Shares are on issue may differ between Members as to
the amount to be paid on any call or instalment and the date (or dates) on
which payment is to be made.

Payment of calls in advance

(@) The Board may accept any sum in respect of any amount uncalled or
called but not yet payable on any Share. The Board may authorise
payment by the Company of interest upon the whole or any part of any
sum so accepted until the date on which the sum paid is payable under a
call. The interest rate will be determined by the Board.

(b)  Any sum so accepted is:

(1) to be treated as a loan to the Company, not as share capital of the
Company until the date on which the sum is payable under a call
or instalment; and

(i)  not to be taken into account in determining an entitlement to vote
or the amount of any distribution in respect of any Share.

(c) The Board may repay any sum so accepted at any time on giving the
Member not less than ten days’ notice.

Lien
Lien for unpaid amounts
(@ The Company has a first and paramount lien:
(1) on each partly paid Share (and any distribution in respect of it,
including dividends) in respect of any call (including any

instalment) due and payable but unpaid and any interest and any
other amount owing in respect of that Share; and
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10.2

(b)

()

(i)  on each Share in respect of any amount owed to or paid by the
Company which the Company is required by law to pay in respect
of the Share.

By notice, the Board may discharge or waive, in whole or in part, any lien
or declare any Share to be wholly or partly exempt from a lien, but
otherwise no act or omission is to be taken as discharging or a waiver or
grant of an exemption from any lien. A lien may not be discharged or
waived otherwise.

If any Share is subject to a lien and the Company registers the transfer
without giving notice of the lien to the transferee of the Share, the lien is
treated as waived as against the transferee.

Enforcement of lien

(@)

(b)

()

(d)

The Board may sell or otherwise dispose of any Share the subject of a
lien, if:

(1) a sum in respect of which the lien exists is due and payable but is
unpaid;

(i)  the Company has provided notice to the Member or, if the
Company has notice of the death, bankruptcy or the mental
incapacity of the Member, provided notice to the person entitled to
be registered as the holder of that Share:

(A) setting out that amount due but unpaid paid or required to be
paid or outstanding;

(B) requiring payment of that amount; and

(C) stating that the Share is liable to be sold or otherwise
disposed of if payment of that amount is not made within 14
days after the date of the notice; and

(i)  the amount specified in the notice is not paid in full in accordance
with the notice.

The terms on which and manner by which any Share may be sold or
otherwise disposed of are to be determined by the Board.

Interest accrues and compounds daily at the rate determined by the
Board or, if no such rate is determined, at the Default Rate on the
amount due but unpaid, costs and expenses paid in connection with the
enforcement of the lien and the sale or other disposal of the Shares.

The Company may receive the net proceeds of the sale or other disposal
of any Share and execute an instrument of transfer in respect of the
Share. The Company must apply the net proceeds of the sale or
disposal of any Share in or towards satisfaction of the amount due but
unpaid, costs and expenses paid or payable in connection with the
enforcement of the lien and the sale or other disposal of that Share and
accrued interest on all those amounts.

page 9

[Constitution of Redheart Pty Ltd



10.3

11
11.1

(e)

(f)

The Company must pay any balance of the net proceeds of sale or other
disposal to the Member whose Share has been sold or otherwise
disposed of.

The purchaser is entitled to assume that the proceeds of sale or other
disposal have been applied in accordance with this Constitution and is
not responsible for the application of the purchase money by the
Company.

Continuing liability

If the net proceeds from the sale or other disposal of any Share are less than
the sum of the amount:

(@)
(b)

()

due but unpaid in respect of that Share;

the costs and expenses paid or payable in connection with the
enforcement of the lien and the sale or other disposal; and

interest on those amounts (Shortfall),

the person whose Share has been sold or otherwise disposed of, continues to
be liable and must pay to the Company an amount equal to the Shortfall
together with interest.

Forfeiture

Notice regarding forfeiture

(@)

If any Member does not pay the amount of any call or instalment in
respect of any Share when it is due, the Board may give notice to the
Member or, if the Company has notice of the death, bankruptcy or the
mental incapacity of the Member, give notice to the person entitled to be
registered as the holder of that Share:

(1) requiring payment of:
(A) the unpaid call or instalment;
(B) any costs and expenses incurred by the Company as a

result of the non-payment of the call or instalment and the
amount of the costs and expenses; and

(C) interest that has accrued and compounded (on a daily basis)
on the amount of the unpaid call or instalment;

(i)  demanding payment of those amounts within 14 days after the
date of the notice;

(i)  stating the place where payment is to be made; and

(iv) stating that the Share and any distribution in respect of it not yet
made are liable to be forfeited and that on forfeiture the Shares
may be sold or otherwise disposed of if payment of the amount
demanded is not made in full within 14 days after the date of the
notice.
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11.2 Forfeiture

(&) If payment of the amount demanded is not made in full in accordance
with the notice, any Share or distribution, the subject of the notice, may
be forfeited on a resolution of the Board to that effect.

(b) The Board may accept the surrender of any Share which may be
forfeited. If the Board accepts the surrender, that Share will be treated
as having been forfeited.

(c) If any Share is forfeited, notice of forfeiture will be given to the registered
holder of that Share, or, as the case may be, each joint holder, and the
date and details of the forfeiture will be recorded in the Register of
Members.

(d) The Board may sell or otherwise dispose of any forfeited Share on behalf
of the Member. The terms and manner of sale or disposal are to be
determined by the Board.

(e) Atany time before any forfeited Share is sold or otherwise dispose of,
the Board may cancel the forfeiture on terms determined by it.

(H  On forfeiture of any Share, the holder of that Share ceases to be a
Member and ceases to have any right as a Member in respect of that
forfeited Share (including in respect of any distribution), but remains
liable to pay to the Company for:

(1) all amounts payable by the holder to the Company at the date of
forfeiture;

(i)  further costs or expenses incurred by the Company in respect of
the forfeiture; and

(ii)  interest which accrues and compounds daily at a rate determined
by the Board or, if no such rate is determined, at the Default Rate
on those amounts from the date of forfeiture until payment of
amounts and accrued interest in full.

(g) the liability of a Member continues until:
(i) the Member pays all those amounts and accrued interest in full; or

(i)  the Company receives and applies the net proceeds from the sale
or other disposal of the forfeited Share an amount which is equal to
or greater than all those amounts and accrued interest.

(h)  The Company may receive the net proceeds from the sale or other
disposal of any forfeited Share and execute an instrument of transfer in
respect of the forfeited Share. The Company must apply the net
proceeds of any sale or other disposal of any Share in or towards
satisfaction of amounts due but unpaid, costs and expenses paid or
payable in connection with the enforcement of the forfeiture and the sale
or other disposal of that Share and accrued interest on all those
amounts.

page 11
[Constitution of Redheart Pty Ltd



11.3

114

12
12.1

12.2

12.3

(i)

0

The Company must pay the balance (if any) of the net proceeds of sale
or other disposal to the Member whose forfeited Share has been sold or
otherwise disposed of.

The purchaser of any forfeited Share is entitled to assume that the
proceeds of the sale or other disposal have been applied in accordance
with this Constitution and is not responsible for the application to the
purchase money by the Company.

Continuing liability
If the net proceeds from the sale or other disposal of any Share are less than
the sum of the amount:

(@)
(b)

(©)

due but unpaid in respect of that Share;

the costs and expenses paid or payable in connection with the
enforcement of the forfeiture and the sale or other disposal; and

interest on those amounts (Forfeiture Shortfall),

the person, whose Share has been sold or otherwise disposed of, continues to
be liable and must pay to the Company an amount equal to the Forfeiture
Shortfall together with interest.

Cancellation of forfeited Shares

By resolution passed at a general meeting, the Company may cancel any
forfeited Share.

Transfers

Transfer of Shares

(@)

(b)
()

Subject to the Corporations Act and this Constitution, a Member may
transfer any Share held by the Member by an instrument of transfer:

0] in any form prescribed by the Board; or
(i)  if the Board does not prescribe a form, in any common form.
A Share may not be transferred other than in accordance with this rule.

The instrument of transfer must be signed by, or on behalf of, both the
transferor and the transferee.

Registration of transfers

A Member transferring a Share remains the holder of that Share until the
transfer is registered and the name of the person to whom the Share is being
transferred is entered in the Register of Members.

Company’s refusal to register

(@)

The Board may refuse to register any transfer of Shares for any reason.
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12.4

12.5

12.6

12.7

13
13.1

(b)  Notice must be given to the transferee within two months after the date
on which the transfer was lodged if the Board refuses to register a
transfer of any Share.

Company may suspend registration

(&) Subject to this Constitution, the Board may suspend the registration of
transfers at the times and for the period of time it determines.

(b) A period of suspension of registration must not exceed 30 days in any
calendar year.

Retention of instruments of transfer

Instruments of transfer in respect of transfers that are registered may be
retained by the Company for such period of time as the Board may determine.

Destroying instruments of transfer

(&) Subject to the Corporations Act, the Company may destroy an
instrument of transfer or any other titte document five years after
registration of the transfer.

(b) The Company is not responsible for any loss in respect of any document
destroyed in accordance with the Corporations Act or this Constitution.

Return of certificate

Any person who ceases to be a Member must return any Share certificate or,
as the case may be, any other title document to the Company as soon as
practicable.

Transmission of Shares

Transmission of Shares on death

(@ On the death of a Member who does not own Shares jointly, the
Company will recognise only the personal representative of the
deceased Member as being entitled to the deceased’s interest in the
Shares.

(b)  The personal representative of the deceased Member may provide the
Board with information it reasonably requires to establish conclusively
that the personal representative is the personal representative of the
deceased Member and the personal representative is entitled to be
registered as the Member holding the Shares.

(c) Ifthe Board is satisfied that the personal representative is the personal
representative of the deceased and is entitled to be registered as the
holder of the Shares, it will notify the personal representative to that
effect and accordingly, that the personal representative has the same
rights as the deceased Member. At any time after the Board so notifies
the personal representative, the personal representative may:
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(1) by giving a signed notice to the Company, elect to be registered as
the holder of any Share owned by the deceased; or

(i) by giving a proper instrument of transfer to the Company, transfer
any Share owned by the deceased to another person.

(d) Atrustee, executor or administrator of the estate of a deceased Member
may be registered as the holder of any Share owned by the deceased as
trustee, executor or administrator of that estate.

13.2 Transmission of Shares on bankruptcy

(@) A person entitled to any Share on the bankruptcy of a Member may
provide the Board with information it reasonably requires to establish
conclusively that the person is entitled to be registered as the holder of
any Share owned by the bankrupt Member.

(b) If the Board is satisfied that the person is entitled to be registered as the
holder of any Share, the Board will notify the person to that effect and
accordingly, that the person has the same rights as the bankrupt
Member. At any time after the Board so notifies the person the person
may:

0] by giving a signed notice to the Company, elect to be registered as
the holder of any Share owned by the bankrupt Member; or

(i) by giving a proper instrument of transfer to the Company, transfer
any Share owned by the bankrupt Member to another person.

(c) Atrustee or administrator of a person who is bankrupt may be registered
as the holder of any Share owned by that person as trustee or
administrator of that person’s affairs.

(d) This rule is subject to the Bankruptcy Act 1966 (Cth).

13.3 Transmission of Shares on mental incapacity

(@) A person entitled to any Share because a Member is subject to
assessment or treatment under any mental health law may provide the
Board with information it reasonably requires to establish conclusively
that the person is entitled to be registered as the holder of any Share
owned by the Member.

(b) If the Board is satisfied that the person is entitled to be registered as the
holder of any Share, the Board will notify the person to that effect and
accordingly, that the person has the same rights as the Member. At any
time after the Board so notifies the person, the person may:

0] by giving a signed notice to the Company, elect to be registered as
the holder of any Share owned by the Member; or

(i) by giving a proper instrument of transfer to the Company, transfer
any Shares owned by the Member to another person.

(c) Atrustee or administrator of a person who is mentally or physically
incapable of managing his or her affairs, may be registered as the holder
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15
15.1

15.2

15.3

of any Share owned by that person as trustee or administrator of that
person's affairs.

Interests recognised

Subiject to this Constitution, the Company is entitled to treat the Member who is
the registered holder of any Share as the sole legal owner of that Share.
Subject to the Corporations Act and this Constitution, the Company is not
required to recognise any other interest in respect of any Share of any other
person.

General meetings

Director convening a general meeting
(&) Any Director may convene a general meeting.

(b) The Company may hold an annual general meeting, to elect Directors
and transact any other business which under this Constitution is to be
transacted at any annual general meeting.

Meetings requested by Members

(@) If the Board receives a request from a Member or Members with at least
five percent of the votes that may be cast at any general meeting or at
least 100 Members who are entitled to vote at that general meeting, the
Board must convene a general meeting within 21 days after the date of
receipt of that request.

(b)  The request must detail any proposed resolution, the names of the
Members requesting the meeting and be signed by all of the Members.

(c) A general meeting requested by the Members must be held no later than
two calendar months after the request is received.

Notice of general meeting

At least 21 days’ notice of a general meeting must be given to the Members,
Directors and Auditor (if the Company has an Auditor). The notice must:

(@) state the date, time and place (or places) of the meeting;

(b) state the general nature of the business to be conducted at the meeting;
(c) state any proposed resolutions;

(d) state the names of proxies that have been appointed (if any); and

(e) contain a statement informing the Members of the right to appoint a
proxy.
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15.5

15.6

15.7

15.8

15.9

Shorter notice of general meeting

Subject to the Corporations Act, shorter notice of a general meeting may be
given if the calling of the notice of the general meeting on shorter notice is
agreed to by 95% of the Members entitled to attend and vote at the general
meeting agree before the meeting, and accordingly, any such general meeting
will be treated as having been duly convened.

Notice of resumption of an adjourned meeting

If a general meeting is adjourned for 30 days or more, at least 30 days’ notice
must be given to the Members, Directors and Auditor (if the Company has an
Auditor) of the date, time and place (or places) for the resumption of the
adjourned general meeting.

General meetings at two or more places

A general meeting may be held in two or more places. If a general meeting is
held in two or more places, the Company must use technology that gives
Members a reasonable opportunity to participate at that general meeting.

Postponement or cancellation of general meetings

(&) Subject to this Constitution and the Corporations Act, the Board may
change the place (or places) of, postpone or cancel a general meeting.

(b) If a general meeting is convened pursuant to a request by Members, the
Board may not postpone or cancel the general meeting without the
consent of the requesting Members.

Notice of change, postponement or cancellation of meeting

(&) If the Board changes the place (or places) of a general meeting, notice
must be given to each Member and each person entitled to receive
notice of the meeting of the new place (or places) of the meeting.

(b) If the Board postpones a general meeting, notice must be given to each
Member and each other person entitled to receive notice of the new
date, time and place (or places) of the meeting.

(c) If the Board cancels a general meeting, notice must be given to each
Member and each other person entitled to receive notice of general
meetings.

Omission to give notice relating to general meeting

No resolution passed at or proceedings at any general meeting will be invalid
because of any unintentional omission or error in giving or not giving notice of:

(@) that general meeting;
(b) any change of place (or places) of that general meeting;

(c) postponement of that general meeting, including the date, time and place
(or places) for the resumption of the adjourned meeting; or

(d) resumption of that adjourned general meeting.
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16  Proceedings at general meetings

16.1 Quorum
(&8 A quorum at a general meeting is:

(i)  where the Company has one Member only, that Member;
(i)  where the Company has 2 or more Members, 2 Members.
(b) The quorum must be present at all times during the general meeting.

(c) Indetermining whether a quorum is present, count individuals attending
as proxies or representatives. However if a Member has appointed more
than one proxy or representative, count only one of them. If an individual
is attending both as a Member and as a proxy or representative, count
the individual only once.

16.2 Lack of quorum

(&) If aquorum is not present within 30 minutes after the time appointed for
a general meeting (or any longer period of time as the chair may allow)
or ceases to be present at any time during the general meeting, the
general meeting:

(1) if convened on the request of Members, is dissolved; or
(i)  in any other case:

(A) is adjourned to be resumed on a day, time and place (or
places) as the chair determines or if the chair is not present
as the Directors at the meeting may determine; or

(B) if the Directors do not so determine, no Director is present,
or no Director present determines:

(1) the date for the resumption of the adjourned general
meeting will be on the same day in the next week;

(2) the time for the resumption of the adjourned general
meeting will be at the same time as the adjourned
meeting; and

(3) the place (or places) for the resumption of the
adjourned general meeting, will be at the same place
(or places) as the adjourned meeting.

(b) If aquorum is not present within 30 minutes after the time appointed for
the resumption of the adjourned general meeting or ceases to be present
during the meeting, the general meeting is dissolved.

16.3 Chairing general meetings

(&) The chair of the general meeting will be the Director elected for the time
being as chair of Board meetings.

(b) If the chair is not present within 15 minutes after the time appointed for
any general meeting or if the chair is unwilling or unable to act as chair
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(©)

for the whole or any part of that general meeting, the Directors present
may elect a Director present to chair that general meeting.

If no Director is elected or if all the Directors present decline to take the
chair for the whole or any part of that general meeting, the Members
present (whether in person or by proxy) may elect a Member present (in
person) to chair for the whole or any part of that general meeting. If the
Members do not so elect a chair, the meeting will be adjourned to be
resumed on the same day, at the same time and at the same place (or
places) in the following week.

16.4  Conduct of general meetings

The chair of each general meeting has charge of conduct of that meeting,
including the procedures to be adopted and the application of those procedures
at that meeting.

16.5 Adjournment

(@)

(b)

()

(d)

The chair of a general meeting at which a quorum is present may
adjourn the meeting to another date, time and place (or places).

The chair of a general meeting may adjourn the meeting to another date,
time and place (or places) if it appears to the chair that it is likely to be
impracticable to hold or to continue to hold the meeting because of the
number of Members who wish to attend but who are not present.

If a majority of Members present at a general meeting in person or by
proxy determine that the meeting should be adjourned, the chair must
adjourn the general meeting to a date, time and place (or places)
determined by the chair.

No business may be transacted on the resumption of the adjourned
general meeting other than the business left unfinished at the adjourned
general meeting.

17  Proxy
17.1  Appointment of proxy

(@)

(b)
(©)
(d)

(e)

A Member who is entitled to attend and to vote at a general meeting of
the Company may appoint a person as proxy to attend, speak and vote
for that Member. The instrument appointing a proxy may restrict the
exercise of any power.

A proxy may, but does not have to, be a Member.
An appointment of a proxy may be a standing one.

A proxy is not entitled to vote if the Member who has appointed the proxy
is present in person at the meeting.

If a Member is entitled to cast two or more votes at a meeting, the
Member may appoint two proxies. If the Member appoints two proxies
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17.2

17.3

17.4

17.5

(f)

and the appointment does not specify the proportion or the number of
votes each proxy may exercise, each proxy may exercise half the votes.

Any fractions of votes resulting from the application of rule 17.1(e) will be
disregarded.

Proxy instruments

(@)

(b)

()

An appointment of a proxy must be in writing and be signed by the
Member appointing the proxy or by the duly authorised attorney of the
Member and state:

0] the Member's name and address;
(i)  the Company’s name;
(i)  the proxy’s name or the name of the office held by the proxy; and

(iv) the general meeting at which the proxy may be used, or if the
appointment is a standing one, a clear statement to that effect.

Where a proxy is signed pursuant to a power of attorney, a copy of the
power of attorney (certified as a true copy of the original) must be
attached to the proxy instrument sent to the Company.

An instrument appointing a proxy may direct the way in which a proxy is
to vote on a particular resolution. If an instrument contains a direction,
the proxy is not entitled to vote on the proposed resolution except as
directed in the instrument.

Proxy to be received by Company

(@)

An instrument purporting to appoint a proxy is not effective unless it is
received, together with any additional documentation, including a copy of
the power of attorney (certified as a true copy of the original), by the
Company at least 48 hours before the general meeting or, as the case
may be, the resumption of an adjourned general meeting, at any of the
following:

0] the registered office;
(i)  afacsimile number at the registered office; or

(i) a place, facsimile number or electronic address specified for that
purpose in the notice of the general meeting.

Power to demand poll
A proxy may demand, or join in demanding, a poll.

Revocation of proxy

The appointment of a proxy may be revoked by the Member who appointed the
proxy by notice to the Company from the Member or, as the case may be, the
duly authorised attorney of the Member, stating that the appointment of a proxy
is revoked or by appointing a new proxy.
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17.6  Validity of votes of proxy

A vote cast by a proxy will be valid unless before the start of a general meeting
(or, in the case of an adjourned general meeting, before the resumption of the
adjourned general meeting) at which a proxy votes:

(&) the Member who appointed the proxy ceases to be a Member; or
(b)  the Company receives notice of:

0] the revocation of the instrument appointing the proxy;

(i)  the appointment of a new proxy; or

(i)  the revocation of any power of attorney under which the proxy was
appointed.

17.7  No liability

The Company is not responsible for ensuring that any directions provided in
the instrument appointing the proxy or the way in which a proxy is to vote on a
particular resolution are complied with, and accordingly is not liable if those
directions are not complied with.

18 Body corporate representative

18.1 Appointment of corporate representative

(&) If aMember is a body corporate, it may appoint a natural person as its
representative to exercise on its behalf any or all of the powers it may
exercise:

0] at meetings of the Members;
(i)  at meetings of creditors or debenture holders; or
(iif)  relating to resolutions to be passed without meetings.
(b) The appointment of a corporate representative may be a standing one.

18.2  Authority to act as corporate representative

(&) An appointment of a corporate representative must be in writing and be
signed by the body corporate appointing the representative and state:

(1) the Member's name and address;
(i)  the Company’s name;

(i)  the representative's name or the name of the office held by the
representative; and

(iv) the general meeting at which the representative may act, or if the
appointment is a standing one, a clear statement to that effect.

(b) The instrument appointing the corporate representative may restrict the
exercise of any power.
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18.3 Instrument to be received by Company

(&) Aninstrument purporting to appoint a corporate representative is not
valid unless it is received by the Company before the general meeting or,
in the case of an adjourned meeting, before the resumption of an
adjourned general meeting.

(b)  An instrument appointing a corporate representative must be:

0] received by the Company at any of the following not less than
24 hours before the meeting:

(A) the registered office;
(B) afacsimile number at the registered office; or

(C) aplace, facsimile number or electronic address specified for
that purpose in the notice of the general meeting, or

(i)  delivered to the Secretary or the chair of the Board, at the venue
where the meeting is held, before commencement of the meeting.

18.4 Revocation and appointment of corporate representative

The appointment of a corporate representative may be revoked by the Member
who appointed the corporate representative by notice to the Company from the
Member stating that the appointment of the corporate representative is revoked
or by appointing a new corporate representative.

18.5 Validity of votes of corporate representative

A vote cast by a corporate representative will be valid unless before the start of
the general meeting (or, in the case on an adjourned general meeting, before
the resumption of the adjourned general meeting) at which a corporate
representative votes:

(@ the Member who appointed the corporate representative ceases to be a
Member; or

(b) the Company has received notice of:

0] the revocation of the instrument appointing the corporate
representative; or

(i)  the appointment of a new corporate representative.

18.6  No liability

The Company is not responsible for ensuring that the terms of appointment of
a corporate representative are complied with, and accordingly is not liable if
those terms are not complied with.
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19
19.1

19.2

19.3

19.4

19.5

19.6

19.7

Voting

Entitlement to vote

Each Member entitled to vote at a general meeting may vote in person or by
proxy. On a show of hands, each Member has one vote, and on a poll one
vote for each Share held.

No casting vote

If on any ordinary resolution an equal number of votes is cast for and against a
resolution, the chair does not have a casting vote in addition to any vote cast
by the chair as a Member, and the motion is not passed.

Proxy vote to be identified

Before a vote is taken the chair must inform the Members present whether any
proxy votes have been received and, if so, how the proxy votes are to be cast.
Voting on resolution

At any general meeting, a resolution put to a vote must be decided by a show
of hands unless a poll is demanded in accordance with this Constitution.
Objection to right to vote

(&) A challenge to a right to vote at a general meeting:

0] may only be made at that general meeting; and
(i)  must be determined by the chair.

(b) A decision made by the chair in relation to a challenge to a right to vote
is final.

Written resolutions

Members may pass a resolution without a general meeting being held if all the
Members entitled to vote on the resolution sign a document containing a
statement that they are in favour of the resolution set out in the document. For
this purpose, signatures of the Members may be contained in more than one
document.

Minutes

(&) Unless a poll is demanded in accordance with this Constitution, a
declaration by the chair that a resolution has, on a show of hands, been:

0] carried;

(i)  carried unanimously;

(i)  carried by a particular majority; or

(iv) lost or not carried by a particular majority,

is conclusive evidence of the fact declared. An entry to that effect made
in the minutes book of the Company signed by the chair is evidence of
that fact unless the contrary is proved.
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20
20.1

20.2

20.3

(b)  Within one month after each general meeting, the Directors must record
or cause to be recorded in the minutes book:

0] the proceedings and resolutions of each general meeting;
(i)  any declarations at each general meeting; and
(i)  all resolutions passed by Members without a general meeting.

(c) The chair, or the chair of the next meeting, must sign the minutes within
one month after the general meeting.

(d) The minute books must be kept at the registered office.

(e) Members may inspect the minute books between the hours of 9.00 am
and 5.00 pm on any Business Day. No amount may be charged for
inspection.

Poll

Chair may determine to take a poll

The chair of a general meeting may determine that a poll be taken on any
resolution.

Right to demand poll

A poll may be demanded on any resolution at a general meeting other than the
election of a chair or the question of an adjournment by:

(@) atleast five Members entitled to vote on the resolution; or

(b) Members with at least five percent of the votes that may be cast on the
resolution on a poll.

Procedure for demanding poll
(& A poll may be demanded:

(1) before a vote on a show of hands is taken;
(i)  before the result of a vote on a show of hands is declared; or

(i)  immediately after the result of a vote on a show of hands is
declared.

(b) If apoll is demanded on the election of a chair or on the question of an
adjournment, it must be taken immediately. If a poll is demanded on any
other matter, it may be taken in the manner and at the time and place (or
places) as the chair directs.

(c) Other than where a poll is demanded on the election of a chair or the
guestion of an adjournment, a demand for a poll may be withdrawn at
any time by the person or persons who demanded it. A demand for a
poll which is withdrawn does not invalidate the result of a show of hands
declared before the demand for the poll was made.
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21.1

21.2

21.3

21.4

21.5

(d)  Other than where a poll is demanded on the election of a chair or the
guestion of an adjournment, a demand for a poll does not prevent the
general meeting continuing for the transaction of any business.

Appointment and removal of Directors

Number of Directors

The Company must have at least one Director. At least one Director must
reside ordinarily in Australia.

Appointment of Directors

(&) The Company may appoint a person as a Director by resolution passed
in general meeting.

(b)  An appointment of a person as a Director is not effective unless a signed
consent to the appointment is provided by that person to the Company.
The appointment of a person as a Director will take effect on the later of
the date of appointment and the date on which the Company receives
the signed consent.

(c) Directors are not subject to retirement by rotation.

(d) A Director is not required to have a share qualification.

Director may resign

A Director may resign as a director by giving a written notice of resignation to
the Company at the registered office.

Removal by Members

The Company may by resolution passed in general meeting remove a Director
from office.

Cessation of Directorship

A person ceases to be a Director and the office of Director is vacated if the
person:

(@) resigns as a Director in accordance with this Constitution;

(b) is subject to assessment or treatment under any mental heath law and
the Board resolves that the person should cease to be a Director;

(c) dies;

(d) s disqualified from acting as a Director under the Corporations Act.
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22.1

22.2

22.3

22.4

22.5

22.6

Alternate Directors

Appointment and terms of appointment

(&) Any Director may appoint a natural person, approved by the Members, to
act as the alternate of that Director and may specify the terms of the
alternate’s appointment. The terms of that appointment may provide for
the alternate to exercise some or all of the powers of that Director.

(b) A person may be appointed as the alternate of more than one Director.
(c) An alternate is not an agent of the Director appointing the alternate.

(d) The Director appointing an alternate must give notice to the Company of
that appointment. If the notice does not detail the terms of the
appointment, the alternate will have the power to exercise all of the
powers of the Director. The appointment will continue until notice of
termination of the appointment is received by the Company.

Company not responsible for terms of appointment

The Company is not responsible for ensuring that the terms of appointment of
an alternate are complied with and accordingly, is not liable if those terms are
not complied with.

Remuneration of alternate

An alternate is not entitled to receive any fee (or other remuneration) from the
Company for services performed as an alternate.

Notice and attendance at Board meetings

If the notice appointing the alternate provides that the alternate is to receive
notice of Board meetings, the Company must provide each alternate with
notice. By notice to the Company, the Director who appointed an alternate
may at any time require that the notice of Board meetings cease to be given to
the alternate.

Voting of alternate

An alternate is entitled to a vote for each Director that the alternate represents
in addition to any vote the alternate may have as a Director in the alternate’s
own right.

Termination of appointment of alternate

(@) A Director who appointed an alternate may terminate the appointment of
the alternate at any time by notice to the alternate, the Directors and the
Company.

(b)  An alternate may terminate the alternate's appointment at any time by
notice to the Directors and the Company.

(c) Atermination of appointment does not take effect until the Company has
received notice of termination.
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23.1

23.2

23.3

23.4

23.5

Cessation of appointment of alternate

An alternate ceases to be an alternate if the person who appointed that
alternate ceases to be a Director.

Powers and duties of Board

Board to manage Company

(&) Subject to this Constitution and the Corporations Act, the activities of the
Company are to be managed by, or under the direction of, the Board.

(b)  Subject to this Constitution and the Corporations Act, the Board may
exercise all powers of the Company that are not required to be exercised
by the Company in a general meeting.

(c) The powers of the Board include the power to:
(1) borrow or otherwise raise money;

(i)  mortgage, charge (including in the form of a floating charge) any of
the Company’s assets (both present and future); and

(iii)  issue debentures and other securities, and any instrument
(including any bond).

Negotiable instruments

All negotiable instruments and all receipts for money paid to the Company
must be signed, drawn, accepted, endorsed or otherwise executed in such
manner as the Board may determine.

Delegation of Board powers

The Board may delegate any of its powers to:
(@) a Director;

(b) acommittee of Directors;

(c) an employee of the Company; or

(d) any other person.

Wholly owned subsidiary company

Where the Company is a wholly owned subsidiary of a body corporate
(holding company), a Director may act in the best interests of the holding
company where to do so is permitted under the Corporations Act.

Rules for exercise of Board’s powers

The Board must exercise its powers:

(@) in accordance with the Local Government Principles;
(b) in the public interest; and

(c) in accordance with the Service Agreement.
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25
25.1

25.2

26
26.1

26.2

Managing Director

Appointment of Managing Director

The Board may appoint one or more of the Directors to the office of Managing
Director for such period, and on such terms (including as to remuneration), as
the Board determines.

Terms of appointment

(@) The Board may confer on a Managing Director any of the powers that the
Board may exercise.

(b) The Board may vary or revoke a conferral of any power on the Managing
Director.

(c) The Board may at any time vary or revoke an appointment of a
Managing Director.

(d) A person ceases to be a Managing Director if the person ceases to be a
Director.

Remuneration and reimbursement for expenses

Remuneration of Directors

(&) The Directors are entitled to receive such remuneration as is from time to
time determined by the Company in general meeting.

(b) Directors’ fees accrue on a day to day basis and are apportionable
accordingly.

Reimbursement of expenses

Directors and alternates are entitled to be reimbursed by the Company for
reasonable costs and expenses incurred or to be incurred in connection with
attendance at meetings of the Board and committees of the Board.

Board meetings

Convening meetings

(@ Inthe ordinary course, the Secretary will convene Board meetings in
accordance with the determination of the Board.

(b) A Director may at any time convene a Board meeting by notice to the
other Directors.

Notice of meetings

(&) Reasonable notice of each Board meeting must be given to the Directors
and each alternate entitled to receive notice (if any).
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26.3

26.4

26.5

26.6

26.7

(b)  Each notice must state:
(1) the date, time and place (or places) of the Board meeting;

(i)  the general nature of the business to be conducted at the Board
meeting.

Omission to give notice

No resolution passed at or proceedings at any Board meeting will be invalid
because of any unintentional omission or error in giving or not giving notice of:
(&) that Board meeting;

(b) any change of place (or places) of that Board meeting;

(c) postponement of that Board meeting; or

(d) resumption of that adjourned Board meeting.

Use of technology

A Board meeting may be convened or held using any technology consented to
by all Directors. The consent may be a standing one. A Director may withdraw
consent to the use of a particular technology within a reasonable time period
before a Board meeting.

Quorum at meetings

A quorum at a Board meeting is at least two of the Directors present in person.
The quorum must be present at all times during the Board meeting.

Chair of meetings

(&) The Directors may elect a chair and may determine the period during
which the chair holds office.

(b) If the person entitled to chair a meeting is not present within 30 minutes
after the time appointed for a Board meeting or if the chair is unwilling or
unable to act as chair for the whole or any part of that Board meeting, the
Directors present may elect a Director present to chair that Board
meeting.

Passing resolutions at meetings

(&) Subject to this Constitution, questions arising at a Board meeting are
decided by a majority of votes of the Directors present and entitled to
vote on the question.

(b) Inthe case of an equality of votes, the chair of the meeting does not
have a casting vote and the motion is not passed.

(c) Each Director present in person or by alternate is entitled to vote and has
one vote.
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26.10

26.11

26.12

27
27.1

Conduct of meetings

The chair of each Board meeting has charge of conduct of that meeting, of the
procedures to be adopted and the application of those procedures at that
meeting.

Written resolutions

The Board may pass a resolution without a Board meeting being held if all the
Directors entitled to vote on the resolution sign a document containing a
statement that they are in favour of the resolution set out in the document. For
this purpose, signatures can be contained in more than one document.

Minutes of meetings

(@)

(b)

(©)
(d)

Within one month after each Board meeting, the Directors must record or
cause to be recorded in the minute books:

()  the proceedings and resolutions of each Board meeting; and
(i)  all resolutions passed without a Board meeting.

The chair of the meeting, or the chair of the next Board meeting, must
sign the minutes.

The minute books must be kept at the registered office.

The Directors may inspect the minute books at no charge between the
hours of 9:00 am and 5:00 pm on any Business Day. No amount may be
charged for inspection.

Committee meetings

The Board will determine how meetings of any committee of the Board are to
be conducted, including the procedures to be adopted and the application of
those procedures.

Council CEO may attend Board meetings

The chief executive officer of the Council is entitled to receive notice of
meetings of the Board, and to attend as an observer.

Director’s interests

Declaration of interest

(@)

(b)

Any Director who has a material personal interest in a contract or
proposed contract of the Company, holds any office or owns any
property such that the Director might have duties or interests which
conflict or may conflict either directly or indirectly with the Director’s
duties or interests as a Director, must give the Board notice of the
interest at a Board meeting.

A notice of a material personal interest must set out:

(1) the nature and extent of the interest; and
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29.2

(i)  the relation of the interest to the affairs of the Company.

(c) The notice must be provided to the Board at a Board meeting as soon as
practicable.

(d) Details of the notice must be recorded in the minutes of the Board
meeting at which the notice is provided.

Voting by interested Directors

If a Director who has a material personal interest in a matter that is being
considered at a Board meeting has provided notice to the Board in accordance
with this Constitution:

(@) the Director may vote on the matter at a meeting;

(b) any transactions that relate to the material personal interest may
proceed;

(c) the Director may retain benefits under the transaction even though the
Director has a material personal interest; and

(d) the Company cannot avoid the transaction merely because of the
existence of the interest.

Appointment of Secretary
(@) The Board may appoint a natural person to act as Secretary on the terms
and for such a period as the Board may determine.

(b)  Any Secretary appointed may be removed at any time by the Board.

Chief Executive Officer

Appointment of Chief Executive Officer

(&) The Board may appoint a Chief Executive Officer of the Company to deal
with the operation of the Company in accordance with the delegated
authorities approved by the Board.

(b) The Chief Executive Officer of the Company will attend Board meetings if
directed by the Board but is not a Director and has no right to vote at
such meetings.

Delegation of powers

(&) Subject to the Service Agreement, the Board may confer on the Chief
Executive Officer of the Company any of the powers that the Board may
exercise.

(b) The Board may vary or revoke a conferral of any power on the Chief
Executive Officer of the Company.
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31
31.1

31.2

31.3

32
32.1

Removal of Chief Executive Officer

The Board may at any time vary or revoke an appointment of a Chief Executive
Officer of the Company.

Seal

(@) If the Company has a Seal the Directors must provide for the safe
custody of the Seal (and any duplicate of it).

(b) The Seal (and any duplicate of it) must not be used without the prior
authority of the Board, and when used, the Seal must be used in
accordance with any direction of the Board.

(c) Ifadocument is to be executed by the use of the Seal, the fixing of the
Seal must be witnessed by two Directors or a Director and Secretary.

Financial records

Member's access to financial records
Any Member is entitled to inspect books of the Company on reasonable notice.

Directors’ access to financial records

Any Director may at any time access and inspect any financial record and any
other record of the Company.

Access to financial records after ceasing to be a Director

The Board may determine that any person who is to cease or has ceased to be
a Director may continue to have access to and inspect any financial record and
any other record of the Company relating to the time during which the person
was a Director.

Distributions

Payment of dividends

(@) Subject to rule 32.1(c), the Board may from time to time either determine
or declare that a dividend is payable on a class of Shares (taking into
account the terms of issue of those Shares) and fix:

(1) the amount of the dividend;

(i)  the record date, being the date on which persons who hold Shares
in the relevant class at midnight at the end of that date will be
entitled to receive the dividend,;

(i)  the time for payment; and
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32.2

32.3

32.4

32.5

32.6

(iv) the method of payment which may include the payment of cash,
the issue of Shares, the grant of options or the distribution of
assets.

(b) Interestis not payable on a dividend.
(c) Adividend is payable:
0] out of the profits of the Company; or

(i)  out of such other amounts and in any circumstances permitted
under the Corporations Act.

Provisions and reserves

(&) Subject to this Constitution, the Board may determine to set aside out of
the profits of the Company, any provision or reserve as the Board
determines.

(b) The Board may appropriate to the Company’s profits any amount
previously set aside as a provision or reserve.

(c) Any amount set aside as a provision or reserve does not have to be kept
separate from any other asset of the Company and such amount may be
used as the Board determines.

Deductions from dividends

Without prejudice to the application of any other rule of this Constitution, the
Board may deduct from any dividend payable to the Member any amount
presently due but unpaid by the Member to the Company.

Unpaid calls

Without prejudice to the application of any other rule of this Constitution, the
Board may retain the dividends payable on Shares in respect of which there
are any unpaid calls.

Dividends payable in cash
A dividend payable in cash may be paid:

(@) by cheque sent by post or by courier to the addresses of the Member or
to an address directed by that Member;

(b) by electronic funds transfer to an account nominated by and in the name
of the Member; or

(c) in any other manner determined by the Board.

Dividends payable by the transfer of assets

(@) The Board may direct payment of the dividend wholly or partly by the
distribution of specific assets (including fully paid Shares and fully paid
debentures or any other security) to some or all of the Members.

(b) To give effect to any direction the Board may do all things that the Board
considers appropriate including:
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(1) fixing the value for distribution of any specific asset or any part of
any such asset; or

(i)  making a cash payment to any Member to adjust the value of
distributions made to Members.

32.7 Capitalisation of profits

(@)

(b)

(©)

Subject to the Corporations Act, this Constitution and the terms of issue
of Shares, the Board may determine to capitalise any amount available
for distribution to Members by paying up in full unissued Shares to be
issued to Members as fully paid.

Each Member is entitled to benefit from any such capitalisation on the
same basis as that Member is entitled to dividends.

To give effect to any direction, the Board may do all things that the Board
considers appropriate including:

® disregarding any fractional Share entittement to any Share;
(i)  making a cash payment in respect of any fractional entitlement;

(i) fixing the value for distribution of any specific asset or any part of
any such asset; or

(iv) making a cash payment to any Member to adjust the value of
distributions made to Members.

33  Notices

33.1 General

Any notice, statement or other communication under this Constitution must be
in writing except that any notice convening a Board meeting does not need to
be in writing.

33.2 How to give a communication

In addition to any other way allowed by the Corporations Act, a notice or other
communication may be given by being:

(@)
(b)

()

(d)
(e)

personally delivered,;

left at the person’s current address as recorded in the Register of
Members;

sent to the person’s address as recorded in the Register of Members by
pre-paid ordinary mail or, if the address is outside Australia, by pre-paid
airmail;

sent by fax to the person’s current fax number for notices; or

sent by email to the person’s current email address for notices.
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33.4

33.5

33.6

34
34.1

34.2

Communications by post
A communication is given if posted:

(@) within Australia to an Australian address, three Business Days after
posting;

(b) outside Australia to an address outside Australia, ten Business Days
after posting.

Communications by fax

A communication is given if sent by fax, when the sender’s fax machine
produces a report that the fax was sent in full to the addressee. That report is
conclusive evidence that the addressee received the fax in full at the time
indicated on that report.

Communications by email

A communication is given if sent by email, when the information system from
which the email was sent produces a confirmation of delivery report which
indicates that the email has entered the information system of the recipient,
unless the sender receives a delivery failure naotification, indicating that the
email has not been delivered to the information system of the recipient.

After hours communications
If a communication is given:

(@) after 5:00 pm in the place of receipt; or

(b) on aday which is a Saturday, Sunday or bank or public holiday in the
place of receipt,

it is taken as having been given at 9:00 am on the next day which is not a
Saturday, Sunday or bank or public holiday in that place.

Indemnity and insurance

Indemnity

To the extent permitted by the Corporations Act and subject to the
Corporations Act, the Company may indemnify each officer of the Company in
respect of any liability, loss, damage, cost or expense incurred or suffered or to
be incurred or suffered by the officer, including legal costs and expenses
incurred in defending an action, in or arising out of the conduct of any activity of
the Company or the proper performance of any duty of that officer.

Documenting indemnity

The Company may enter into an agreement containing an indemnity in favour
of an officer. The Board will determine the terms of the indemnity contained in
the agreement.
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34.3 Insurance

(&) To the extent permitted by the Corporations Act and subject to the
Corporations Act, the Company may pay any premium in respect of a
contract of insurance between an insurer and an officer, or any person
who has been an officer of the Company in respect of the liability
suffered or incurred in or arising out of the conduct of any activity of the
Company and the proper performance by the officer of any duty.

(b) If the Board determines, the Company may execute a document
containing rules under which the Company agrees to pay any premium in
relation to such a contract of insurance.

35  Winding up
If the Company is wound up any property that remains (after satisfaction of all
debts and liabilities of the Company, the payment of the costs, charges and
expenses of winding up and any adjustment of the rights of the contributories
among Members) must be distributed among the Members in proportion to the
number of Shares held by each Member (subject to any special rights or
conditions attaching to particular classes of Shares).
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Date

Parties

Redland City Council of Council Chambers, corner of Bloomfield and Middle Street
Cleveland (Member)

Redheart Pty Ltd [ACN 050 409 624] of Council Chambers, corner of Bloomfield and
Middle Street Cleveland (Company)

Background
A The Member is the sole shareholder of the Company.
B The Member and the Company have entered into this document to set out their

agreement in relation to aspects of the operation of the Company.

Agreed terms

Definitions

11 Definitions in this document
In this document these terms have the following meanings:

Agreement The agreement set out in this document.

Business Day A day which is not a Saturday, Sunday or bank or public
holiday in Brisbane.

Constitution The constitution of the Company.

1.2 Definitions in Constitution
Terms defined in the Constitution have the same meaning in this document.

2 Matters requiring approval of Member

The Company and the Member agree that the Board must not undertake any of
the following transactions, unless the transaction has been approved by the
Member:

(&) issue or grant any rights in respect of any Shares, notes, debentures,
bonds, options, warrants or other rights convertible into Shares, loan
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3.2

4.2

capital (including shareholder loan capital) or any other securities in the
Company;

(b) acquire any Council Land;
(c) dispose of any real property owned by the Company;

(d) grant any mortgages, charges, liens or encumbrances over any Council
Land or any other investment of the Company’s funds;

(e) borrow any money or obtain any other financial accommodation;
()  enter into or give any guarantees or indemnities;

(g) enter into any contract for services to the Company that has a value of
$1 million or more;

(h) incur any item of capital expenditure, the total cost of which exceeds
$1 million;

(1) approve the capitalisation of profits or reserves or the reduction of capital
or write down the value of any Council Land or other asset of the
Company;

Composition of Directors

Member’s right to appoint and remove Directors

It is acknowledged that under the Constitution the Member has the right to
appoint and remove Directors by resolution.

Intended composition of Board

(@) Atthe date of this document, the Member proposes that the Directors of
the Company will comprise of employees of the member,

(b)  The parties note that the appointment of Directors is at the sole
discretion of the Member and the composition of the Directors appointed
from time to time may vary.

Company management

Governance principles
The Company must:

(@) adopt Governance Principles consistent with the LG Act and approved
by Council; and

(b)  comply with the Governance Principles.

Restricted investments

The Company must not invest any funds of the Company other than in
accordance with legislated requirements and prudent business practices.
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5.2

6.2

6.3

Duration of agreement

Commencement and termination

The parties agree that the terms of this Agreement commence on execution of
this document by all parties and continue to have effect until:

(&) the agreement is terminated by mutual agreement of the parties;

(b) the Company is dissolved and the winding up of the Company’s affairs
completed.

Termination without prejudice to rights
Termination of this agreement pursuant to clause 6.1:

(&) is without prejudice to the rights of either party against the other party for
any breach of this document arising on or prior to the date of termination;

(b) does not affect any rights or obligations expressed to survive termination
of this Agreement.

Notices

General

A notice, demand, certification, process or other communication relating to this
document must be in writing in English and may be given by an agent of the
sender.

How to give a communication
In addition to any other lawful means, a communication may be given by being:

(@) personally delivered;
(b) left at the party’s current delivery address for notices;

(c) sentto the party’s current postal address for notices by pre-paid ordinary
mail or, if the address is outside Australia, by pre-paid airmail;

(d) sent by fax to the party’s current fax number for notices; or
(e) sent by email to the person’s current email address for notices.

Particulars for delivery of notices
(&) The particulars for delivery of notices are initially:

Member

Delivery address: Council Chambers, corner of Bloomfield and
Middle Street, Cleveland

Postal address: PO Box 21 Cleveland

Fax: 3829 8765

Attention: Chief Executive Officer (CEO)
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6.5

6.6

6.7

6.8

Company

Delivery address: Council Chambers, corner of Bloomfield and
Middle Street, Cleveland

Postal address: PO Box 21 Cleveland

Fax: 3829 8765

Attention: Company Secretary

(b) Each party may change its particulars for delivery of notices by notice to
each other party.

Communications by post

Subject to clause 7.7, a communication is given if posted:

(@) within Australia to an Australian postal address, three Business Days
after posting; or

(b) outside of Australia to an Australian postal address or within Australia to
an address outside of Australia, ten Business Days after posting.

Communications by fax

Subject to clause 7.7, a communication is given if sent by fax, when the
sender’s fax machine produces a report that the fax was sent in full to the
addressee. That report is conclusive evidence that the addressee received the
fax in full at the time indicated on that report.

Communications by email

A communication is given if sent by email, when the information system from
which the email was sent produces a confirmation of delivery report which
indicates that the email has entered the information system of the recipient,
unless the sender receives a delivery failure notification, indicating that the
email has not been delivered to the information system of the recipient.

After hours communications
If a communication is given:
(@) after 5.00 pm in the place of receipt; or

(b) onaday which is a Saturday, Sunday or bank or public holiday in the
place of receipt,

it is taken as having been given at 9.00 am on the next day which is not a
Saturday, Sunday or bank or public holiday in that place.

Process service

Any process or other document relating to litigation, administrative or arbitral
proceedings relating to this document may be served by any method
contemplated by this clause 7 or in accordance with any applicable law.
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7.2

7.3

7.4

7.5

7.6

7.7

GST

Construction
In this clause 8:

(@) words and expressions which are not defined in this document but which
have a defined meaning in GST Law have the same meaning as in the
GST Law; and

(b) “GST Law” has the meaning given to that expression in the A New Tax
System (Goods and Services Tax) Act 1999.

Consideration GST exclusive

Unless otherwise expressly stated, all prices or other sums payable or
consideration to be provided under this document are exclusive of GST.

Payment of GST

If GST is payable by a supplier or by the representative member for a GST
group of which the supplier is a member, on any supply made under this
document, the recipient will pay to the supplier an amount equal to the GST
payable on the supply.

Timing of GST payment
The recipient will pay the amount referred to in clause 8.3 in addition to and at

the same time that the consideration for the supply is to be provided under this
document.

Tax invoice

The supplier must deliver a tax invoice or an adjustment note to the recipient
before the supplier is entitled to payment of an amount under clause 8.3. The
recipient can withhold payment of the amount until the supplier provides a tax
invoice or an adjustment note, as appropriate.

Adjustment event

If an adjustment event arises in respect of a taxable supply made by a supplier
under this document, the amount payable by the recipient under clause 8.3 will
be recalculated to reflect the adjustment event and a payment will be made by
the recipient to the supplier or by the supplier to the recipient as the case
requires.

Reimbursements

Where a party is required under this document to pay or reimburse an expense
or outgoing of another party, the amount to be paid or reimbursed by the first
party will be the sum of:

(@) the amount of the expense or outgoing less any input tax credits in
respect of the expense or outgoing to which the other party, or to which
the representative member for a GST group of which the other party is a
member, is entitled; and
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8.2

8.3

8.4

8.5

8.6

8.7

(b) if the payment or reimbursement is subject to GST, an amount equal to
that GST.

General

Legal costs

(&) The Member agrees to pay the legal and other costs of the parties in
preparing and negotiating this document.

(b) Otherwise, each party must pay its own legal and other costs and
expenses of performing its obligations under this document.

Amendment

This document may only be varied or replaced by a document executed by the
parties.

Waiver and exercise of rights

(@) A single or partial exercise or waiver by a party of a right relating to this
document does not prevent any other exercise of that right or the
exercise of any other right.

(b) A party is not liable for any loss, cost or expense of any other party
caused or contributed to by the waiver, exercise, attempted exercise,
failure to exercise or delay in the exercise of a right.

Rights cumulative

Except as expressly stated otherwise in this document, the rights of a party
under this document are cumulative and are in addition to any other rights of
that party.

Consents

Except as expressly stated otherwise in this document, a party may
conditionally or unconditionally give or withhold any consent to be given under
this document and is not obliged to give its reasons for doing so.

Further steps

Each party must promptly do whatever any other party reasonably requires of it
to give effect to this document and to perform its obligations under it.

Governing law and jurisdiction

(&) This document is governed by and is to be construed in accordance with
the laws applicable in Queensland.

(b)  Each party irrevocably and unconditionally submits to the non-exclusive
jurisdiction of the courts exercising jurisdiction in Queensland and any
courts which have jurisdiction to hear appeals from any of those courts
and waives any right to object to any proceedings being brought in those
courts.
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8.8

8.9

8.10

8.11

8.12

Assignment

(&) A party must not assign or deal with any right under this document
without the prior written consent of the other parties.

(b)  Any purported dealing in breach of this clause is of no effect.

Counterparts

This document may consist of a number of counterparts and, if so, the
counterparts taken together constitute one document.

Relationship of parties

This document is not intended to create a partnership, joint venture or agency
relationship between the parties.

Deed

This document is a deed. Factors which might suggest otherwise are to be
disregarded.

Construction
Unless expressed to the contrary, in this document:

(@) words in the singular include the plural and vice versa;
(b) any gender includes the other genders;

(c) if aword or phrase is defined its other grammatical forms have
corresponding meanings;

(d) ‘includes’ means includes without limitation;

(e) no rule of construction will apply to a clause to the disadvantage of a
party merely because that party put forward the clause or would
otherwise benefit from it;

()  areference to:

0] a person includes a partnership, joint venture, unincorporated
association, corporation and a government or statutory body or
authority;

(i)  aperson includes the person’s legal personal representatives,
successors, assigns and persons substituted by novation;

(i) any legislation includes subordinate legislation under it and
includes that legislation and subordinate legislation as modified or
replaced;

(iv) an obligation includes a warranty or representation and a reference
to a failure to comply with an obligation includes a breach of
warranty or representation;

(v) arightincludes a benefit, remedy, discretion or power;
(vi) time is to local time in Brisbane;

(vii) ‘$ or ‘dollars’ is a reference to Australian currency;
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(viii) this or any other document includes the document as novated,
varied or replaced and despite any change in the identity of the
parties;

(ix) writing includes any mode of representing or reproducing words in
tangible and permanently visible form, and includes fax
transmissions;

(x)  this document includes all schedules and annexures to it; and

(xi) aclause, schedule or annexure is a reference to a clause,
schedule or annexure, as the case may be, of this document;

(g) if the date on or by which any act must be done under this document is
not a Business Day, the act must be done on or by the next Business
Day; and

(h)  where time is to be calculated by reference to a day or event, that day or
the day of that event is excluded.

8.13 Headings
Headings do not affect the interpretation of this document.
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Execution

Executed as a deed.

Executed by Redheart Pty Ltd

Name of Company Secretary/Director
(print)

Executed by Redland City Council

William Lyon, Chief Executive Officer,
authorised delegate

Name of Director (print)

Service Agreement
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11.1.4RESOLUTIONS FOR TOONDAH HARBOUR PRIORITY DEVELOPMENT
AREA (PART 2) LOCAL REPRESENTATIVE COMMITTEE

Objective Reference: A2106957
Reports and Attachments

DT
Authorising/Responsible Officer:

Bill Lyon

Chief Executive Officer

Report Author: Anca Butcher
Redland Investment Corporation

PURPOSE

The officer seeks resolutions from the Council to recommend the appointment of a
member to the Toondah Harbour and Weinam Creek Local Representative
Committee (“LRC").

BACKGROUND

8. On 1 May 2013, Council resolved to make an application to the Minister for
Economic Development Queensland (“MEDQ”) requesting that Toondah Harbour
become a Priority Development Area (“PDA”); Council also resolved that Council
Officers call for expressions of interest for development at Toondah Harbour PDA.

9. On 21 June 2013, the PDA area was declared under the Economic Development
Act 2012 (“ED Act”).

10.0n 19 March 2014, Council resolved to endorse the PDA Development Scheme
after public consultation and consideration of community submissions for the
scheme.

11.0n 29 May 2014 the Toondah Harbour PDA Development Scheme was approved
by the State government.

12.0n 12 December 2014, Council delegated power to the CEO to sign and
implement the Memorandum of Understanding for the establishment of a Local
Representative Committee. In the Memorandum of Understanding it was agreed
that two members of the Local Representative Committee will be persons
recommended by the Redland City Council.

13.0n 30 November 2015 the Deputy Premier approved the establishment of the
LRC. Membership of the LRC consists of:

e one member of the Economic Development Board
¢ one representative of Economic Development Queensland

¢ two representatives of Redland City Council.

14.Pursuant to Section 169(1)(f) of the ED Act, MEDQ delegated to the LRC its
responsibilities for receiving and deciding all PDA development applications in
relation to the Toondah Harbour and Weinam Creek PDAs.
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15.0n 21 December 2015, Council resolved to recommend that Nick Clarke, General
Manager of Organisational Services and Kim Kerwin Manager of Economic
Sustainability and Major Projects Group be appointed as members of the LRC.

ISSUES

Local Representative Committee

The Economic Development Act 2012 section 158 states that MEDQ may establish a
local representative committee. The purpose of the committee is to decide
development applications in the PDA and to exercise any other powers delegated to
it from MEDQ. The Act states that the local representative committee consists of
persons appointed by MEDQ, which are persons who MEDQ considered can
appropriately represent the interests of the entities affected by development in the
area.

MEDQ has appointed the CEO of EDQ and the Director General of the Department
of Infrastructure, Local Government and Planning to the LRC.

On 21 December 2015, Council resolved to recommend that Nick Clarke, General
Manager of Organisational Services and Kim Kerwin Manager of Economic
Sustainability and Major Projects Group be appointed as members of the LRC.

Nick Clarke is retiring from his position at Council in December 2016. The Council is
required to recommend another member of the LRC.

It is recommended that Bradley Salton Group Manager of Project Delivery be
appointed to the LRC due to his experience in infrastructure projects for local
government.

STRATEGIC IMPLICATIONS

Legislative Requirements

The Economic Development Act 2012 and the Local Government Act 2009 are
relevant to this report. Council is acting in accordance with these Acts.

Financial

The members of the LRC do not receive remuneration for their positions on the LRC
from Economic Development Queensland. LRC meetings are held during normal
business hours.

People

Ongoing support will be required from officers in the following groups: City Planning
and assessment, City Infrastructure, General Counsel Group, Strategic Planning and
Planning Assessment.

Environmental

There are no environmental considerations from this report.

Social
There are no implications for social considerations from this report.
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Alignment with Council's Policy and Plans

The recommendation primarily supports Council's strategic priorities and is in
accordance with Council's Corporate Plan 2015-2020 and Council’s previous Council
resolutions.

CONSULTATION
Consultation has occurred between senior staff of Council.

OPTIONS

1. That Council resolves to recommend to the Minister for Economic Development
Queensland that Bradley Salton, Group Manager for Project Delivery be
appointed as a member of the Toondah Harbour and Weinam Creek Local
Representative Committee.

2. That Council resolves to recommend officer's recommendation with amendments;
3. That Council resolves to request further information from the officer.

OFFICER'S RECOMMENDATION/
COUNCIL RESOLUTION
Moved by: Cr M Edwards

Seconded by: Cr P Gleeson

That Council resolves to recommend to the Minister for Economic
Development Queensland that Bradley Salton, Group Manager for Project
Delivery be appointed as a member of the Toondah Harbour and Weinam Creek
Local Representative Committee.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the maotion.
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11.2 ORGANISATIONAL SERVICES

11.2.1 REDLAND CITY EVENTS STRATEGY AND ACTION PLAN 2017-2022
Objective Reference: Al124442
Reports and Attachments (Archives)

Attachment: Draft Redland City Events Strategy and Action
Plan 2017-2022

Authorising Officer: N\)\N\Q\Q—

Nick Clarke
General Manager Organisational Services

Responsible Officer: Tracey Walker
Group Manager Communication, Engagement &
Tourism

Report Author: Kristen Banks
Service Manager Communication, Engagement &
Tourism

PURPOSE

The Redland City Events Strategy and Action Plan 2017 — 2022 sets out how event
organisers, the tourism industry, Council and other organisations can actively work
together to advance events in the Redlands in the areas of infrastructure
opportunities; event promotion and networking opportunities; and event coordination,
development and investment opportunities.

BACKGROUND

Developing an Events Strategy for the Redlands is a key action of the Redland City
Tourism Strategy and Action Plan 2015 — 2020 as well as the Redland City Council
Corporate Plan 2015 — 2020.

Redland City Council commissioned Krista Hauritz Tourism & Events to assist in
developing a new five-year Events Strategy and supporting Action Plan.

The purpose of developing this Events Strategy is to provide:

e a strategic direction and focus for events in Redlands based on market trends and
consultation

e an assessment of events for the Redlands, including opportunities and challenges

e a framework and recommendations for how Redland City Council could best
enable, along with event stakeholders, the growth of events for the economic and
social benefit of Redland City.

The Redland City Events Strategy and Action Plan 2017 — 2022 is informed by
stakeholder feedback as well as a market trend assessment.

Page 18



GENERAL MEETING MINUTES 14 DECEMBER 2016

ISSUES

The Redland City Events Strategy and Action Plan 2017 — 2022 recognises
Redlands’ competitive advantages for events, including open green spaces, being
located on Moreton Bay within 35 minutes’ drive from Brisbane CBD, its diverse
landscape including islands and hinterland, and rich cultural heritage.

It also highlights that growing events for the Redlands could lead to social and
economic benefits, including employment for local youth, local profiling and
participation of the arts.

The Events Strategy provides the framework to help Redland City become a
nationally recognised event destination.

It sets out the strategic event approach for the Redlands to focus on:

e existing, recurring events including community-run events and where possible,
working to lift them to signature/destination event status

e attracting new events that lift the profile of the Redlands and/or contribute
significantly to the economy, particularly during low and shoulder periods

e encouraging events to build on Redlands’ hero experiences and competitive
advantage to reflect the area’s unspoilt nature, bay and islands

e enabling events to better reflect Redlands locations through the facilitation of
event space activation across the City.

The intent is that in five years’ time:

e Redland City will be home to at least one signature/destination event that is
distinctly Redlands and is recognised nationally.

e Redlands will have capacity to support events with improved infrastructure
including a dedicated events venue that can cater for more than 15,000 people
and is not in conflict with other uses.

e Events will partner and collaborate, share resources and undertake co-
promotion.

e Working with Redland City Council to organise an event will be a seamless
process, with a well-utilised event portal.

e Connectivity to event venues on the mainland and islands will be improved.

e Packaging of events, accommodation, transport and activities will provide a
value-add and enhance the event attendees’ overall experience and maximise
visitor spend within the Redlands.

Issues for events in the Redlands as well as a SWOT analysis are included in the
Redland City Events Strategy and Action Plan 2017 — 2022.

STRATEGIC IMPLICATIONS

Legislative Requirements

Nil.
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Risk Management

An Events Strategy supported by industry will assist Redland City to capitalise on its
events and tourism opportunities and to deliver economic benefits. The specific risks
to the events industry are included in the Redland City Events Strategy and Action
Plan 2017 - 2022. Many have been mitigated by a range of actions, while
opportunities have been maximised.

Financial

Actions included in the Events Strategy as being undertaken are either included in
the 2016-17 Budget or will be put forward for inclusion in future budgets. There are
also a range of items that indicate they will be investigated and may be included in
future years.

The Communication, Engagement and Tourism budget will be used to fund the
majority of actions in the Events Strategy.

People

The Redland City Events Strategy and Action Plan 2017 — 2022 has been developed
in consultation with a range of Council officers who have provided information on the
actions being developed — or undertaken — in their areas.

External consultation with events and tourism stakeholders has also taken place. See
“Consultation” below.

Environmental
Nil.

Social

Events provide jobs for local people, stimulate the Redlands economy through the
attraction of visitors and help generate community pride.

Alignment with Council's Policy and Plans

The Redland City Events Strategy and Action Plan 2017 — 2022 aligns with the
following Council Policy and Plans:

Redland City Tourism Strategy and Action Plan 2015 — 2020

Redlands 2030 Community Plan: Creating Our Future

Redland City Council Corporate Plan 2015 — 2020

Redland City Council 2016 — 2017 Operational Plan

Redland City Economic Development Framework 2014 — 2041

Redlands — Open for Business and Investment

Redlands Rural Futures Strategy 2013 (not adopted by Redland City Council)
A Festival and Events Strategy for the Redlands 2008.

CONSULTATION

When developing this Events Strategy and supporting Action Plan, the key
requirement of Council — and industry stakeholders — has been to focus on tangible
outcomes within a realistic timeframe rather than an exhaustive list of items that may
not be achievable.

The process used to develop these documents involved the following:
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e face-to-face industry consultation (three workshops) to determine what event
stakeholders and industry operators required in the Events Strategy and Action
Plan

e structured meetings with Councillors and Council officers to discuss the vision for
events, infrastructure, events development and interrelationship with operators

e benchmarking against seven local government authorities in Australia to identify
best practice for event processes and facilitation

e Councillor workshop

o face-to-face industry meetings and liaison with stakeholders to review the draft
Redland City Events Strategy and Action Plan 2017 — 2022 and make any
amendments sought by industry.

OPTIONS

1. That Council resolves to adopt the Redland City Events Strategy and Action Plan
2017 — 2022.

2. That Council resolves to adopt the Redland City Events Strategy and Action Plan
2017 — 2022 with amendments.

3. That Council resolves to not adopt the Redland City Events Strategy and Action
Plan 2017 — 2022.

OFFICER’S RECOMMENDATION/
COUNCIL RESOLUTION
Moved by: Cr T Huges

Seconded by: Cr J Talty

That Council resolves to adopt the Redland City Events Strategy and Action
Plan 2017 — 2022 as attached.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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Events can provide a wealth of benefits to Redland City.

Located on Moreton Bay, with open spaces and in such close proximity to
Brisbane and the Gold Coast, host of the Commonwealth Games in 2018,
the Redlands is ideally placed to attract event goers. Coupled with our warm
hospitality, community pride, arts and culture, the Redlands has much to offer
in terms of becoming a premier events destination.

Undoubtedly, festivals, events and social activities bring together, and support,
greater connectivity between cross-sections of the community.

Growing the City’s existing events, and attracting new events, is a focus
for the Redlands.

Development of an Events Strategy to help Redlands benefit from events
is an action of key Council strategic documents — the Redland City Tourism
Strategy and Action Plan 2015-2020 and Redland City Council Corporate
Plan 2015-2020.

This five-year Redland City Events Strategy and Action Plan 2017 — 2022

provides a collective vision for the Redlands to be renowned as one of Australia’s

most event-friendly destinations, with a balanced calendar of events across
the City that attract increased visitation, bolster the economy and reflect our
community and cultural fabric.

It is informed by stakeholder feedback and market trend assessment to provide
an overview of current event trends.

The Events Strategy and supporting Action Plan sets out how events operators,
businesses, Council and other agencies can work together to achieve the vision

Redland City Events Strategy and Action Plan 2017-2022

by seizing opportunities for infrastructure, event promotion and networking as
well as event coordination, development and investment.

Initiatives such as the formation of a ‘Red Team’ will give event organisers a
pathway to meet with relevant stakeholders from Council and other agencies to
pitch ideas, discuss requirements and learn about available support including a
new suite of online resources, development opportunities and funding sources.

Enhanced partnerships and collaboration will be paramount to the success of
developing local events and leveraging opportunities such as those presented
by the upcoming Commonwealth Games, the largest event to occur in
Australia this decade.

In addition, we are working towards having at least one signature event that is
synonymous with the identity of Redland City and is recognised nationally.

We want residents and visitors alike to enjoy a variety of long-running and new
memorable events that are distinctly Redlands — and to keep coming back time
and time again.

Events are everyone's business.

Cr Karen Williams
Mayor of Redland City
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Redland City Events Strategy and Action Plan 2017-2022

Introduction

Redland City Council (Council) has developed a five-year Events Strategy and supporting Action Plan for the period 2017-2022.
It is an action of the Redland City Tourism Strateqy and Action Plan 2015-2020, which was adopted by Council on 17 June 2015.

The purpose of developing this Events
Strategy is to provide:

e astrategic direction and focus for
events in Redlands based on market
trends and consultation

e an assessment of events for the
Redlands, including opportunities
and challenges

e a framework and recommendations
for how Redland City Council could
best enable, along with event
stakeholders, the growth of events
for the economic and social benefit
of Redland City.

Council commissioned Krista
Hauritz Tourism & Events to assist

in developing the documents. The
process used to develop these
documents involved the following:

e face-to-face consultation with the
community, including three event
workshops at Cleveland, North
Stradbroke Island and Russell Island

o face-to-face consultation with
council officers, including a
workshop with cross-Council
department representation

e liaison with event organisers
and regional and state tourism
organisations

e benchmarking against seven
local government authorities in

Australia to identify best practice
for event processes and facilitation,
including organisation structure
and resourcing

e preparation of a draft Event
Strategy and Action Plan, and
finalisation of the document after
feedback from Council and industry
operators.

This Redland City Events Strateqy and
Action Plan 2017-2022 recognises
Redlands’ competitive advantages for
events, including open green spaces,
being located on Moreton Bay within
35 minutes’ drive from Brisbane
CBD, its diverse landscape including

islands and hinterland, and rich
cultural heritage.

It also highlights that growing events
for the Redlands could lead to

social, environmental and economic
benefits, including employment

for local youth, local profiling and
participation of the arts.

This Events Strategy provides the
impetus to make Redland City
become nationally recognised as a
regional event destination.

As a living document, the Events
Strategy will be reviewed by Council,
the Redlands Tourism Subcommittee
and Redlands Economic Development
Advisory Board.
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Strategic direction

Vision

Redlands is renowned as one of Australia’s most event-friendly destinations, with a balanced calendar of events across the City
that attract increased visitation, bolster the economy and reflect our community and cultural fabric.

Strategic approach

The strategic event approach for the Redlands is to focus on:

e existing, recurring events including community-run events and where
possible, working to lift them to signature/destination event status

e attracting new events that lift the profile of the Redlands and/or contribute
significantly to the economy, particularly during low and shoulder periods

® encouraging events to build on Redlands’ hero experiences and competitive
advantage to reflect the area’s unspoilt nature, bay and islands.

e enabling events to better reflect Redlands locations through the facilitation
of event space activation across the City.

In five years’ time

Redland City will be home to at least one signature/destination event that
is distinctly Redlands.

Redlands will have capacity to support events with improved infrastructure
including a dedicated events facility that can cater for more than 15,000
people and is not in conflict with other uses.

Events will partner and collaborate, share resources and undertake
co-promotion.

Working with Redland City Council to organise an event will be a

seamless process, with a well-utilised event portal.

Connectivity to event venues on the mainland and islands will have improved.

Packaging of events, accommodation, transport and activities will provide
a value-add and enhance the event attendees’ overall experience as well as
maximise visitor spend within the Redlands.




Strategic links

The Redland City Events Strateqy and Action Plan 2017-2022 has been developed in consideration of — and aims to leverage from —

the following local (Redland City), regional (Brisbane Region), state (Queensland) and national strategies:

Redland City

Redland City Tourism Strategy
and Action Plan 2015-2020: the
local tourism industry’'s blueprint

for the future. It sets out how the
tourism industry and Council can
work together to seize opportunities
in tourism investment and
development, destination marketing
and events as well as supporting
infrastructure and coordination.

Redland City Economic
Development Framework
2014-2041: a framework designed
for business to be driven by an
Economic Development Advisory
Board, giving business a central

role in the future economic

growth of the City. The Tourism
(Accommodation and Food Services)
sector is represented on the Board.

Redlands — Open for Business
and Investment: a snapshot

of Redlands’ demand drivers for
business including demographics,
industry profile and projected
investment trends.

e Redlands 2030 Community Plan:

Creating Our Future: a plan to
achieve the Redland community’s
vision for the future. It was
developed by more than 3000
community members, business
people and local organisations
and was supported by Redland
City Council staff and elected
representatives.

Redland City Council Corporate
Plan 2015-2020: guides the
development of Council’s
Operational Plan and Budget.
The Corporate Plan’s structure, its
underlying values and overarching
mission of sustainability (of

our diverse places and strong
communities) is strongly informed
by the Community Plan. Events
are specifically listed in the plan
as follows:

4. Quandamooka Country: Promote
traditional knowledge and
increase the profile of Aboriginal
heritage through signage, cultural
tourism and community events.

6. Supportive and vibrant economy

6.2 Redland City delivers events,
activities and performances that
bring economic and social benefits
to the community.

Performance indicator: Attendance
numbers and economic return at
events across the City.

Our commitment: Develop a

new events strategy that delivers
economic development through a
balanced and sustainable calendar
of events across the City.

7. Strong and connected
communities: Festivals, events
and activities bring together
and support greater connectivity
between cross-sections
of the community.

* Redland City Council 2016-2017

Operational Plan: sets out the
work Council plans to do to
contribute to the Corporate Plan
and the Community Plan.

Redlands Planning Scheme:
currently being reviewed to update
it for 2015 and beyond. This blue-
print for the future development
of the City will be known as
‘Redland City Plan’.

e Redlands Transport Plan 2016:

15-year integrated transport strategy
for developing sustainable transport
systems in the Redlands. To be
reviewed.

North Stradbroke Island
Economic Transition Strategy:

A strategy for North Stradbroke
Island supported by 16 actions that
aim to drive sustainable tourism,
expand education and training
opportunities and foster business
develop and growth when sand
mining is discontinued from 2019.

Redlands Rural Futures
Strategy 2013: a report noted
by Redland City Council that
includes information on the rural
economy and uses of rural space
in the Redlands. Not adopted

* A Festivals and Events Strategy

for the Redlands 2008: a report
that demonstrated Council’s
commitment to achieving
sustainable festivals and events
and to strengthen the role of
events as opportunities for
cultural expression.
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Brisbane and South
East Queensland

® Brisbane 2022 New World City
Action Plan: an economic agenda
to identify and prioritise the city’s
actions toward 2022 and beyond.

* Brisbane Visitor Economy Strategy
A Signature/Destination Tourism
Plan for Brisbane 2014-2020:

a strategy that underpins the
partnership of Brisbane’s tourism
industry, Greater Brisbane councils
and the Queensland Government and
the shared commitment necessary to
meet the goal of growing the value
of the industry to $8.4 billion by
2020, and creating 80,000 FTE
employment opportunities.

e South East Queensland Regional
Plan 2009-2031: a statutory regional
plan that is currently being reviewed.

Queensland

e Advancing Tourism 2016-20:
the Queensland Government’s plan
to grow tourism and jobs. It seeks
to capitalise on the opportunity
afforded by unprecedented growth
in tourism to increase market share
and boost tourism jobs by targeting
four priority areas — grow quality
products, events and experiences;
invest in infrastructure and access;

build a skilled workforce and
business capabilities; and seize
the opportunity in Asia.

Queensland Ecotourism

Plan 2015-2020: provides the
framework for building a thriving
ecotourism industry and delivering
new ecotourism experiences in
Queensland’s spectacular national and
marine parks and other natural areas.

Signature/Destination Success:

the 20-year Plan for Queensland
Tourism: a plan that outlines how the
tourism industry in Queensland can
be competitive and successful in the
long-term as well as increase visitor
expenditure to $30 billion by 2020.

Tourism and Events Queensland
Strategic Plan 2015-2019:
highlighting It’s Live — Event and
Signature/Destination Optimisation
— to provide a platform to take
Queensland’s signature/destination
focused events calendar to market
and optimise the value of Tourism
and Events Queensland investment
in events that promote Queensland’s
signature/destinations.

The Queensland Plan: a plan
created by Queenslanders for
Queensland that provides a 30-year
roadmap for the state’s growth

and prosperity.
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Events in the Redlands - a snapshot

Location

From the bush to the bay, covering 537 square kilometres,
Redland City is part of South East Queensland, located

35 minutes or 26km from Brisbane and a one-hour drive
or 76km from the Gold Coast.

Redlands is the gateway to North Stradbroke Island,
Coochiemudlo Island and the Southern Moreton Bay Islands.

Population

In the 2011 census, Redlands had an estimated population of
148,614, with Alexandra Hills having the highest population
with 16,698 residents, followed by Capalaba with 16,634
residents, Cleveland with 14,420 residents and Birkdale with
13,865 residents 1.
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Figure 1: Map of Redland City including suburbs

GORY )




Definition of events and hierarchy

What is an event?

According to A Festival & Events Strateqy for the Redlands (2008) the
Queensland Government describes events as having the following
characteristics:

e can be one-off, annual or occur more frequently

e are open to the public or a specific interest group

¢ have pre-determined opening and closing dates and times

e may not require permanent structures

® may be staged in a single venue or multiple venues

e could be conducted on a single day or over a number of days

e focus on one area/recreation activity or a number of activities

e can include participants from different age groups or ability levels [2].

The City of Casey, Victoria (2008) highlights that there are several types of
events that can be private, enterprise driven or community-based including
entertainment events (free or ticketed), exhibitions and expos (to view, buy
or sell products or services), festivals (cultural celebrations), fundraisers

(for a charity or cause), major events (more than 5000 attendees) as well
as meetings, conferences and conventions (to exchange information or for
education purposes) [2].
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Event hierarchy

The following event hierarchy can be used to identify events that contribute
to the triple bottom line for Redlands, that is, those that deliver social,
environmental and economic benefits to the City.

Tier 1 - Signature/destination events

Signature/destination events have been specifically identified for the role they
can play in giving Redland City and the community a genuine competitive
advantage where, over time, the events and the signature/destination become
inseparable. This type of event identifies with the spirit or ethos of a town,
city or region, becoming synonymous with the name of the place. The event
showcases the uniqueness of the town to create interest and attract attention
from attendees outside the region [3].

These events are “distinctly Redlands”. Most are recurring events that
generate triple bottom line benefits and attract local, regional, national
and even international media coverage. Examples of signature/destination
events are the Tamworth Country Music Festival and Toowoomba
Carnival of Flowers.

Objectives:

e More than 5000 attendees

e Synergy with City image and natural assets

® |ocal, regional, national and international media promotion.

Tier 2 - Significant events

These are major events in terms of their scale and the level of media interest.
These events can attract significant visitor numbers, boosting the local economy
and tourism, and provide social, community and cultural benefits [3]. These
events are usually one-off or occasional events that may not be unique to the
region. Major events may have a local, regional, state, national or international
profile such concerts, the PGA Golf Tour, Queensland Triathlon Series that
includes Raby Bay and the Australian Junior Surfing Titles held at Point Lookout,
North Stradbroke Island.

Objectives:

e More than 1000 attendees

e Vibrant and diverse activations

e |ocal, regional and national media promotion.

Tier 3 - Local events

Local events are targeted at local audiences and are staged primarily for their
social, fun and entertainment value due to their unusual nature or unique
setting [3]. The events celebrate locations and attract some visitors from outside
the City. The events generate triple bottom line benefits and attract local and
regional media coverage such as the 4 Islands Festival.

Objectives:

e Drive community engagement

e |Local and regional media promotion.

Council-run corporate events including citizenship ceremonies are out-of-scope of this event hierarchy.




Market trend assessment

Events and festivals are a global phenomenon in a competitive industry that has
experienced rapid growth. Consumers are spending more disposable income on
travel and attend — and expect more — from events and festivals.

An assessment of global and national events as well as festival and consumer
trends that could potentially impact Redland City’s ability to sustainably grow
events has been undertaken. These trends are based on personal insights
from Krista Hauritz Tourism & Events, consumer mega trends and event trends
sourced from Bernard Salt, KPMG Demographics [4], Mintel Australia and New
Zealand Consumer Trends (2015) [5] and Eventbrite New Trends Impacting
Festival and Consumer Events (2015) [6].

According to Tourism Research Australia’s Events: Driver of Regional Tourism
Summary (2014):

e 87 per cent of Australians travelled domestically in the past two years
e More than half (56%) visited a regional destination

e Almost one-quarter of Australian have been to at least one event in
a regional area in the past two years

e The most popular events were:
¢ food and wine
¢ music related
¢ garden and botanical
¢ sport (as a spectator)
¢ art exhibitions [7].
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For Redland City to be competitive, events and festivals within the City need to
constantly evolve in line with current consumer trends to attract repeat and new
attendees. These trends include:

e globalisation and homogenisation

e environmentally conscious consumers
e “it's all about me”

e food culture

e hybridisation — specialised focus

e digital and online ticketing

e social media [7].

Globalisation and homogenisation

With an increased number of festivals and events held across Australia over the
past decade, globalisation and homogenisation of events need to be considered.
For example, many regional events across Queensland and Australia have
similar live entertainment and experiences and even the same food stalls and

Environmentally conscious consumers

performers. Over time, the homogenisation of some events could reduce their Citizens wanting to reduce their carbon imprint will likely have a long-term
attractiveness, particularly in terms of attracting visitors from outside a region. impact on events. This could lead to people visiting events closer to home and
attending events that are environmentally sustainable and/or contribute/give
Implications for the Redlands back to the environment.
There is potential to work with event organisers to investigate further Implications for the Redlands
development of signature/destination events that are endemic to the
Redlands and are not easily copied. Event organisers could also be There is opportunity to promote sustainable green and nature-based events,
encouraged to develop event experiences that meet consumer trends and capitalising on the Redlands’ open spaces and island locations within close

build on experiences only available in the unique Redlands landscape. proximity to Brisbane, Australia’s third-largest city.




“It’s all about me”

Events and festivals are attracting a larger audience and attendees are expecting
more in return in terms of quality and experience, and particularly personally
tailored experiences. “Event experience” creates a legacy.

To meet the growing demand of consumers in a competitive industry, event
promoters are offering multi-level VIP packages, season passes to a set of
local events, behind-the-scenes access, fast-track admission, premium food
and beverage packages and exclusive VIP restrooms to meet the demand for
premium experiences [4]. According to Eventbrite, VIP experiences represent
10% of ticket sales and 25% of revenue [6].

Implications for the Redlands

Events in the Redlands must be safe, exciting and memorable. Event
organisers should be encouraged to facilitate the development of experiences
to meet the growing demand for personalised and premium experiences,
such as exclusive, personally tailored, interactive and behind-the-scenes
experiences that cannot be experienced anywhere else.
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Food culture

According to Tourism Research Australia, food and wine events have the second
highest value (behind music events) for attracting overnight visitors [7].

The growth of demand for quality food, “out-of-home” coffee consumption
and paddock-to-plate (or ocean-to-plate) experiences has grown dramatically
in the past decade. From the rise of the celebrity chef to cooking schools and
reality cooking shows gaining top television ratings across Australia, consumers
are expecting quality food experiences at festivals and events, regardless of

the event genre, for example, consumer expectations for quality coffee and
food at sporting events or music labels and restaurants collaborating to create
mini-festivals in abandoned rail yards. Super foods were also a major Australian
consumer trend in 2015, with festival attendees often citing in festival visitor
surveys the desire for fresh, healthy food options at events.

Implications for the Redlands

Event organisers should be encouraged to provide quality food experiences
at events and value-adds, especially highlighting paddock and ocean-to-plate
experiences that are endemic to the Redlands, for example, fresh seafood
and small rural production.
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“Hybridisation”- specialised focus

A recent festival trend, called “hybridisation” in the niche sector, features
consumer spending on their personal hobbies and passions. Hybridisation
allows festivals to grow in a slow economy by adding complementary activities
and attractions for attendees, for example, live music at trade expos, health
and lifestyle activities at sporting events, and food and wine experiences

at music events. This ultimately provides for a wider variety of experiences

for the attendees.

Hybridisation can benefit a local community and stimulate tourism with
overnight stays. An example of hybridisation is the Toowoomba Carnival of
Flowers that has evolved to meet consumer demands by offering local produce
cooking demonstrations, market stalls, music and tours in addition to the flower
parade and flower displays, lasting 10 days. With a wide range of activities,
attendees are likely to come with a larger group of friends and family, stay
longer and spend more. Hybridisation provides opportunities for more diverse
attractions and, potentially, a broader range of sponsors [8].

Implications for the Redlands

For events in the Redlands to remain competitive and become sustainable,
they need to further enhance their niche experiences and, over time, could
develop quality add-on bundling and packaging such as well-themed tours.

Digital and online ticketing

According to Mintel's Australia and New Zealand Consumer Trends 2015,
two-thirds of Australians are using mobile internet for 90 minutes per day [5].
The innovation and advances in technology are changing how we do business
and are impacting festivals and events.

Online sales allow event promoters to gather attendees’ geographic and
demographic data and expected event attendance, which provides an
opportunity to pre-plan to avoid logistic shortfalls. The collection of data can
also be used to show which methods of marketing were successful, with direct
links from the referral source such as online promotions, direct email promotion,
social media, search engines or links from other websites.

Online statistic data can provide valuable information for evaluation of the
success of the event, including which promotion methods attracted the highest
sales and geographic information about the attendees. Online surveys are
available from service providers, such as Survey Monkey and Eventbrite, can
help event organisers to gather attendee feedback and to engage and establish
loyalty with attendees. Combining data collection from an online booking
through to attendee feedback provides event organisers with the opportunity
to evaluate the entire events’ effectiveness, and to make improvements for

the future [8].

Implications for the Redlands

Event organisers should be encouraged to make event information easily
accessible online, including use of mobile-accessible websites, Australian
Tourism Data Warehouse listings, digital programs, online ticketing and
potentially online merchandise as well as through traditional methods.




Social media

Technology has driven changes in planning events and festivals, with social
media having a tangible impact on marketing awareness and driving consumer
attendance at events. Savvy festivals use social media platforms such as
Facebook, Twitter, Instagram and live streaming to generate excitement,
conversation and sharing, which builds a following and a wider audience

then receives the promotion and ongoing marketing.

Social media has also had an impact on event or festival revenue with followers
becoming promoters of the event and driving sales. Attendees post photos,
videos or updates on feeds, or “like” a post that is then seen by each of their
friends following their social media posts, which can increase sales of the event.

Eventbrite research estimates that sharing of Facebook posts equates to $4.15
in future ticket sales and, on average, generated 15 views of the event ticketing
page, while Twitter drives approximately 28 event page views and $2.18 per
tweeted share [6].

The following is an estimate of social media activity by festival goers:
® 65% tweet or post to social media during a live concert
* 56% upload photos of the event

® 31% write reviews of their experiences of the event and post the reviews
online [6].

Implications for the Redlands

The promotion of social media sharing though quality WIFI availability at
events, “selfie” opportunities and further enhance unigue experiences in
scenic locations to encourage social media sharing should be encouraged.

It is also important to foster event organisers’ ability to maximise the benefits
of social media, promoting signature/destination hash tags, and leveraging
social media strategies with larger partners such as Redland City Council,
Brisbane Marketing, Tourism and Events Queensland and Tourism Australia.

Redlands Cycling Festival /




Redland City Events Strategy and Action Plan 2017-2022

How Redlands fits with the Greater Brisbane

and Queensland events scene

Redland City is included within the Brisbane region, as defined by Tourism
and Events Queensland. The Redlands local government area is included in
the “Greater Brisbane” destination of the Brisbane region (see Figure 2). For

tourism and events, the regional tourism organisation is Brisbane Marketing
and the state body is Tourism and Events Queensland.

Redland City Council is a member of Brisbane Marketing and was consulted
for Brisbane Marketing’s Greater Brisbane Region’s Brisbane Visitor Economy
Strateqy — A Destination Tourism Plan for Brisbane 2014-2020. Three catalytic
areas were identified:

1. Build on strong economic foundations

¢ Increase visitor spend by attracting out-of-region event attendance.

e Encourage and attract events to the Redlands.

e Actively assist event organisers to stage events in the Redlands.

e Encourage financially sustainable events that attract high-yield visitors.

2. Leverage the destination advantage

e Promote a higher profile of the Redlands through signature/destination
events.

¢ Facilitate development of signature/destination events that embrace
indigenous culture.

e Activate public spaces for festivals and events.
3. Embrace Greater Brisbane Region’s natural advantage

e Promote and attract events that embrace the natural environment of the
Redlands.

e Encourage environmentally sustainable events and practices.

Through the “It's Live in Queensland” campaign and the Queensland Destination
Events Program (QDEP), this strategy aligns with the QDEP objectives, which
includes supporting events that:

1. Generate local economic activity and development in the host destination
2. Attract external visitation to the destination

3. Drive social and community outcomes for the host destination, noting the
important link between community outcomes and economic benefits

4. Enhance the profile and appeal of the host destination.

Figure 2: Areas within Greater Brisbane Region
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The research also shows that:

¢ three-quarters of event attendees are prompted to visit the region to attend
an event and would not have travelled to the region if the event was not on

events and festivals can highlight local attractions and unique tourism

Value of events

Events and festivals can provide significant benefits for the local community and
visitors alike. Events are acknowledged as opportunities to stimulate tourism
and economic growth by showcasing the destination and attracting visitors from  ®

outside the City.

A positive experience for a visitor at an event can prompt them to become a
destination advocate, promoting an area, and potentially prompting a return
visit during the off season.

Studies undertaken by Tourism Research Australia indicate that an event is the
impetus for 57% of first-time visitors to a region and 69% of repeat visitors.

Table 1: Benefits of events for Redland City

Social

Opportunities to actively participate in
community events

Potential to build skills through
volunteering

Opportunities to contribute to the
health and wellbeing of the community
Potential to build the community profile
as an active community

Cultural

Contributes to fostering a strong sense
of community, local pride and cultural
identity

Creates community ‘identity” and
cohesiveness

Opportunities for cultural enrichment,
understanding and broader cultural
outlook

Celebration of cultural heritage
Increased focus on cultural heritage
Opportunity for cultural expression
Facilitate recognition, remembrance,
celebration and commemoration

of significant occasions

offerings that are affordable for attendees to access

e events create opportunities for local businesses to provide value for money
and encourage event attendance by cross-promoting packages that include
attractions, accommodation and transport [7].

Table 1 identifies social, cultural, economic and environmental benefits of

events for Redland City.

Economic

Inject new funds into community
Multiplier effect of tourism dollar —
showcasing the City

Opportunity for local business to
develop partnerships

Employment opportunities for the
local community

Can contribute to the growth of
overnight stays in the City

Catalyst to attract major events to
the region

Potential fundraising opportunities for
community groups and organisations
Promotion of the City

Growth in tourism packages and
other major event activities
Encourage improved regional
infrastructure

Environmental

Conservation of natural environment
Preparation for environmental impact
Improved environmental infrastructure
Opportunity to educate community and
events organisers to protect local eco
systems, flora and fauna
Signature/destination development
Nature-based experiences
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Current events landscape

Feedback was sought by Council at several workshops (internal and community-
based) to gain a better understanding of the benefits as well as challenges
being faced by event organisers in the Redlands.

The following provides an overview of the feedback:
Infrastructure

There is a limited number of event venues with facilities i.e. power, water,
electricity, amenities and parking that are not shared with other groups such
as sports clubs.

Transport/geographic dispersal

Connectivity to events via public transport is limited events. Insufficient parking
is a challenge for some event venues.

Event organisation

A significant number of events are organised by not-for-profit organisations
with a smaller portion of events being run by local government and private
enterprise (both locally and from outside the Redlands).

Human resources

Events tend to rely on community volunteers with limited professional event
experience. There is also a high turnover rate due to “volunteer burnout”,
which impacts the growth of events.

Processes

Some event organisers “shop” around Council as they may not understand
processes around applications and/or are seeking support (cash and in-kind).
These groups will benefit from support including training and assistance
with applications.

Training and networking

Event organisers indicated a strong desire to attend event related training,
particularly in funding and sponsorship event management, and to network
with other event organisers. Regular boot camps and workshops, especially
with event organisers, would be beneficial.

Collaboration

The majority of event organisers indicated a high desire to collaborate with
other event organisers and local suppliers to share information, participate in
joint marketing or value-add to enhance the attendees’ experience by bundling
and packaging accommodation, transport and activities.

Signature/destination events

Workshop participants identified events as being important for the City and
would like to see signature/destination events developed.

Competitive advantage

Promotion of location and natural assets (such as Moreton Bay) combined with
culture and heritage could provide strong leveraging opportunities to develop
a competitive advantage for events in the City. Other competitive advantages
identified included:

* bay and islands — provide unique conditions for calm water-based events

* unique islands — North Stradbroke Island, Coochiemudlo Island and Southern
Moreton Bay Islands

e green space — close to Brisbane CBD
e proximity — to Brisbane and the Gold Coast
e natural assets — provide a unique backdrop for events.

The Redlands currently hosts distinct events and festivals that could
potentially be elevated to signature/destination events to build the City’s
competitive advantage.
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Benchmarking and case studies

An audit of seven local government areas from across Australia
was undertaken to identify and benchmark structure, strategy and
resourcing of events by other councils. The councils selected were
predominately located on a bay and/or waterside within close
proximity to a major city.

The audit included a face-to-face interview with Gold Coast City Council and
phone and online research with the City of Freemantle, City of Greater Geelong,
Hobson Bay City, City of Logan, City of Newcastle and Wollongong City.

Local government events audit

All councils audited had a dedicated events unit and identified the economic
benefits of events for their local government area. Gold Coast, Geelong

and Wollongong work in partnership with committees to attract and
facilitate major events.

Gold Coast City Council and City of Newcastle act as a one-stop-shop for
events in their areas. Gold Coast has an Events Advisory Committee to evaluate
event applications, making it easier for the event organiser to meet relevant
stakeholders at one time.

In summary, most of the councils:
e have a dedicated Events Unit with four-to-eight full-time staff
e utilise a website for online event sponsorship information and applications

* have variable open space and venue fees, with some councils charging per
person i.e. more than 2000 people or by the hour

e waive fees for not-for-profit organisations or where a commercial event
has community value and meets key assessment criteria.

The key findings are summarised in the Table 2.
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Table 2: Local government audit of events unit structure and application process

Council

City of Fremantle

City of Greater
Geelong

City of Gold
Coast [9]

Number of staff and structure

Hobson Bay City [10] e

City of Logan

City of Newcastle

Wollongong City

5 event staff

Event Coordinator
Event Officer

Booking Officer
Logistics Officer
Administration Assistant

8 event staff
Coordinator

Team Leader

Senior Event Officer

3 x Events Officers
Event Marketing Officer
Administration Officer

8 event staff

5-6 to run major Council/community events
Events run by external bodies — 2 staff
Administration Officer

3 event staff

Event Coordinator

Part Time — 22hrs

Marketing Officer — casual as required

4 event staff
Program Leader
3 x Event Officers

4 event staff

Events Management Coordinator
Events Development Officer
Events Liaison Officer

Events Support Officer

4 event staff

Events Unit Manager:

Events & Functions Coordinator
Public Relations and Event Support
Administration Support

Application process Population
Event information and application is online 30,884
Application is directed to the Events Unit
Events Unit distributes application to relevant departments for approval
Event organiser deals directly with food, waste and traffic departments
The Events Unit include contact numbers in the information they send to the event
organiser for other units
Event information and application is online 229,926
Application is directed to the Events Unit
Events Unit distributes application to relevant departments for approval
Local Laws Unit requires permit to hold event on Council land
Events Unit issue permit and approval after other units have approved
Event information and application is online 546,047
One-stop-shop approval process
Approval committee with internal and external stakeholders convened
Event information and application called expression of interest is online 91,148
Expression of interest is directed to Events Unit
Initial assessment to check space, what's on and if event fits criteria
Write to the client if more information is required
Sent to other departments for approval
Civic events are organised by other units in Council
Event information and application is online 315,110
Applications are facilitated by the Local Laws and Environment Team
Events Unit do not approve applications
Event license is required and issued through Environment and Planning Branch
Organisers contact Events Unit 288,733
Council officer enters data into Council system to generate application to stage an event
— avoids duplication and double booking
Application engages Event Licensing
One-stop-shop approval — includes external group: fire, police and ambulance services
Partial online application system — generic application for 8 approved parks 206,794

Events Unit manage the 8 approved sites and send to other department for relevant
approvals while the Planning Team manages other sites
Larger events not in approved parks require the event organiser to develop a specific

development application
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SWOT analysis

Strengths

Geographic location

Close proximity to major capital city
(Brisbane) and Gold Coast

Bay, islands, heritage and culture
Number of island destinations
Open, green spaces

Foreshore parks

Rich Aboriginal cultural heritage
Natural environment

Renowned for fresh seafood
Boutique agriculture produce
Climate/weather

Biodiversity

South-east Queensland catchment —
growing populations of Gold Coast,
Logan, Ipswich and Brisbane

Plethora of creative arts and people

Weaknesses

e Lack of higher end and larger scale
accommodation to support visiting event
attendees, particularly on mainland

e Lack of facilities at venues

e |ack of event venues with the capacity to
gather for large attendee numbers

¢ No dedicated Council-owned event space for
large events i.e. more than 15,000 attendees

e Limited venues suitable for conferences

e |imited inter-regional ground transport

e |imited parking

e Planning/zoning restrictions

e Lack of dedicated outdoor event venue/
infrastructure

e Limited collaboration between event
organisers

e Event organisers predominately volunteer/
part-time, with limited professional event
support and/or expertise

e Volunteers risk burn-out

e Limited partnering between event organisers
and tourism operators

e |imited historical data collection

e Limited economic impact data

e Limited resources to support events
e Challenges in coordination

e High cost of transport to North Stradbroke
Island

e High cost to transport equipment to the
islands

Opportunities

Developing signature/destination event(s)

Create an easier approval process for event
organisers through a main point of contact
Greater funding coordination and unity within
Council via sponsorship and recording of all
support including in-kind

Creation on an events team — “red team” that
meets bi-monthly

Online portal for event organisers with a calendar,
facilities and venues, local providers, suppliers
and event toolkit

Redevelopment of Toondah Harbour with the
inclusion of a conference centre to capture
conference market

Event bundling and packaging with other
operators to enhance the visitor experience
Capturing niche visitor markets i.e. those wanting
to experience Redlands’ culture and heritage
Small corporate conferences and retreats with
pop-up accommodation

Greater coordination and promotion of events
though events calendar and Australian Tourism
Data Warehouse

Opportunity to increase mid-week visitation
through small business events/conferences on
North Stradbroke Island

Embrace the bay, heritage and culture
Introduction of aviation park at Dunwich to create
a Seaplane Festival

Creating networking and upskilling opportunities
for event organisers

Famils for event organisers to promote the
Redlands

Threats
e Strong level of competition from

signature/destinations such as the
Gold Coast and Brisbane for events
and conferences

Government agency restrictions
(local and state government
regulation i.e. national parks,
environment protection and
maritime)

Local resident attitude to events
Nearby mature and rejuvenated
signature/destination events with
greater event budgets and focus
Changed and/or reduced state and
federal government focus and/or
funding of events

Conflicting use and availability of
parks and outdoor facilities for event
organisers e.g. local sports meets
and event use




Issues and gaps

To facilitate the success of the Event Strategy and ultimately promote the Redlands as a leading event destination, there are some
identified issues and gaps.

These issues and gaps fall into the following categories:

Infrastructure Event promotion and networking Event coordination and support

e lack of services in some open spaces i.e. water, power, ¢ Many events in Redland City are not externally visible e Many events are managed by volunteers with limited

lighting and amenities or online professional event experience or support, making
e Conflict of use for open spaces i.e. local sporting e Councdil's online events calendar (What's On in the it difficult to further develop potential signature/
meets and external event users Redlands) and the Australian Tourism Data Warehouse destination events
e Limited dedicated event facilities are utilised by event organisers * Inconsistent internal processes for event inquiries
e Traffic management — planning, staffing and equipment ® Lack of awareness/take-up of upskilling opportunities e Resources (human and other) to support events
e Availability of soft infrastructure (portable event for event organisers e Timeframes for permitting events
equipment) i.e. barrier fencing, traffic cones and e Limited collaboration between event organisers and e Financial support for event organisers — sponsorship
rubbish bins, particularly on the islands local businesses (cash and in-kind) and fees and charges — and how
e Limited higher end and large scale accommodation e Lack of event bundling and packaging with tourism these are recorded
e lack of inter-region mainland public transport operators e Limited processes in place to assess and monitor
e Limited parking at some event venues and on e Organisers work independently and do not have a event impacts
mainland for island transfers directory to contact each other e The Redlands is not synonymous with signature/
e Transport to islands and costs e Some venue and local service providers can be a destination events — throughout consultation most cited
e Transport on islands challenge to locate and contact Day on the Green and Strawberry Festival (now RedFest)

as well-known events
It is important to note that the responsibility of resolving these issues does not fall solely to Council — many will require the active participation of Redland City

events operators.
Recommendations to resolve or convert these issues into opportunities for the Redlands are outlined as follows.
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Opportunities

There are some key opportunities for Redlands event stakeholders and Council to focus on in order to activate and grow the City's
events industry.

. Event promotion and Event coordination, development
Infrastructure opportunities . - . “r:
networking opportunities and investment opportunities
e Dedicate an open space as an event facility with e Develop an event portal for Redland City e Event support — attract and support events that meet
consideration for pop-up accommodation (part of destination website) the Redland City’s event vision
e Activate event spaces across the City e Maximise Redlands event presence through the e Further streamline Council processes
¢ Consider developing a soft infrastructure pool of Australian Tourism Database Warehouse e Create an events unit
portable events equipment e Build partnerships between event organisers, e Create an events team — the “red team”
e Encourage intra-region transport for events, linking local business suppliers, tourism operators and e Implement event measuring tools and processes
venues with public transport and services third party funding providers  Grow event organisers’ professional event capacity
e Facilitate event organiser networking i.e. seminars and event boot camps
* Bundling and packaging of events with hero * Encourage events to develop signature/destination
experiences and accommodation including pop-up event experiences
accommodation and camping e Leverage opportunities from the Gold Coast 2018

Commonwealth Games
e Grow volunteer base
e Develop an event attraction strategy
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Infrastructure opportunities

Dedicated facilities for events and activation of open spaces

Growing existing events and attracting new, larger events to Redland City is
currently hampered by limited event facilities as well as conflicting use and
availability of facilities for community and event organisers. For example,
Norm Price Park (Redland Showgrounds) at Cleveland is used by several sports
associations as well as large events such as RedFest.

To build on one of the City’s competitive advantages — open green space
so close to Brisbane — activation of the Redlands’ open spaces and parks [11]
for events across the City is recommended.

To successfully activate these open spaces, specific infrastructure needs

to be considered, such as water, power, lighting, amenities including

toilets and parking.

Priority of event use will also need to be clarified to overcome any conflict

of use for open spaces i.e. local sporting meets and external event users.
More accommodation, including temporary pop-up accommodation, would
be an attractor for conferences and events.

The opportunity for a dedicated conference centre with accommodation
possibly at Toondah Harbour or Weinam Creek is detailed in the Redland City
Tourism Strateqy and Action Plan 2015-2020 [12].

Case Study

North Byron Parklands (NBP) is located at Yelgun, in the north of the Byron
Shire. It is host to two of Australia’s major music events, Splendour in the
Grass and Falls Festival. Privately owned, NBP is a 660-acre cultural arts and
music events venue, established to cater for the growth of the music festivals,
with Council approval to operate three music festivals with a capacity

of 45,000 people at each event per annum. The current development
application approval is under review to increase the capacity and number

of events held each year.

With strong environmental underpinnings, NBP is dedicated to creating an
eco-friendly, minimal footprint, sustainable space f or the arts and broader
community. It has won awards for its relocatable eco-friendly composting
amenities that use saw dust to eliminate odours. Existing infrastructure at
NPB consists of the 20 amenities blocks and one general store. Everything
from power to water, sewerage, waste removal and temporary buildings are
constructed and removed for each event.

During festivals at NBE space is rented to pop-up accommodation providers
with camping options for festival attendees ranging from budget to
glamping with an onsite café, massage therapist, hairdresser and common
area for guests.

All accommodation providers are responsible for suppling infrastructure
such as amenities, water and sewerage tanks, power generators, lighting
and bridges over causeways if required.

NBP facilitates construction of fencing, water deliveries, and twice-

daily sewerage pump outs, all at the expense of the pop-up
accommodation operator [13].



Event promotion and networking opportunities

Events portal

The development of an events portal as part of a destination website for
Redland City could help provide a centralised point of contact for local and
external event organisers as well as professional conference organisers.

The portal would be an important tool to assist event organisers wanting to
stage events in the Redlands, to maximise the economic impacts from events
and attract new events.

The portal should include:

a calendar of events to act as an ‘opportunity calendar’ so event organisers
could look to stage events in shoulder periods and reduce clashing of
events, using the Australian Tourism Data Warehouse to integrate the
event content feed

event information kit

event toolkit including destination images and footage

directory of venues including open space capacity and facilities
directory of event suppliers and local businesses

tourism experiences and links to transport and accommodation options.

The portal could also potentially be a one-stop-shop for event organisers
to seek local government approvals with online application forms.

It is recommended that the Australian Tourism Data Warehouse is used
as a content feeder to also maximise the presence of Redlands events
and tourism operators online.

Some examples of central event portals include Business Events Cairns
(http://businesseventscairns.org.au/) and the Sunshine Coast Council’s
website (http://events.sunshinecoast.qld.gov.au/?v=planners), which
includes an event suppliers’ directory for Events Sunshine Coast.
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Event coordination, development and investment opportunities

Roles and responsibilities for events

To realise the event vision to be renowned as one of Australia’s most event-friendly destinations, a collective partnership between event organisers, the tourism
industry, private enterprise and all levels of government and the community will be required.

The event roles for Redland City Council are many, including leader, provider, sponsor, facilitator and communicator.

Leader

Provider
Sponsor

Facilitator

Communicator

Advocate, attract, support, plan and provide an event focus for the Redlands. Act as a catalyst for collaboration and partnerships between event
organisers and suppliers.

Provide potential venues, open spaces and in-kind support for festivals and events that meet key criteria aligned with the event vision.
Evaluate opportunities to invest as an in-kind and/or cash sponsor in events aligned to the event vision and Council objectives.

Support events and grow local event capacity through training workshops, while maintaining compliance as an advisor through
relationship management.

Actively attract and promote new events (and retain suitable events) aligned with the event vision and leverage opportunities and partner with regional
and state tourism and event organisations.
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Responsibilities include:

Support Providing event organisers with advice and information
Approval Coordinating and facilitating the Council event approval process and act as a main point of contact for event organisers
Compliance Providing event organisers with a clear understanding of event compliance requirements and legislative requirements of Council, and contacts

for other relevant authorities

Safety Actively facilitate risk management with event organisers to ensure the safety of event attendees and staff

Fees and charges Appropriate fees and charges are in place for venue usage, application fees and permits

Advocacy and advice Advising stakeholders during the event planning stage to deliver best-practice events

Sponsorship and grants Clear parameters around support channels are in place, event organisers are encouraged to apply for funding through the Grants and

Sponsorship program and Council’s support for events is recognised

Event sustainability Facilitating training to improve event organiser capacity to deliver well managed, budgeted, safe, accessible, sustainable, creative and
innovative events that are responsive to the community needs and embrace the bay, islands and culture. Networking opportunities for
event organisers and local suppliers to form partnerships are provided

Event attraction Attracting suitable new events (and retaining suitable existing events), identifying opportunities to leverage significant community, social,
cultural or economic benefits

Event delivery Delivering Council events for the Redlands community i.e. Christmas by Starlight and citizenship ceremonies

Communication Promoting Council and community events through the online “What's On in the Redlands” calendar, social media, links to Australian Tourism
Data Warehouse, publications and other mediums

Event evaluation Facilitating event monitoring and post evaluation of the impact of events and festivals with event organisers against key
performance indicators




Events unit

To help grow the Redlands’ events portfolio and realise the event vision,
a dedicated events unit could be located within Council.

The events unit could provide a main point of contact for ease of
communication and improve consistency in the approval process of events,
increase service levels as well as identify opportunities for internal efficiencies.

As identified in the local government Council benchmarking, the majority of
councils researched had an events unit with a minimum of four-to-eight staff
dedicated to working on aspects of events that were focused on supporting

event organisers and assisting to boost their local economy.

During the Redlands consultation and workshops, suggestions included that:

¢ a dedicated events unit with a minimum two full-time employees, recognising

the year-round, out-of-hours nature of the role, is required

o future resourcing of the events unit should be based on the economic
outcomes and benefits for the Redlands community generated by growth in
events and their monitored economic impact

¢ the events unit could be positioned with several areas of Council
® a non-statutory events committee (a “red team”) comprising relevant

specialists from Council and other organisations could help facilitate the
effectiveness of a Council events unit.

Events “red team”

Throughout local government benchmarking, consultation and workshops, an
events team — that could be called the “red team” — was cited as an effective
way to facilitate the effectiveness of a Council events unit.

Role of the team

The primary role of the team would be to meet with events organisers to hear
them “pitch” an event that they would like to hold in the Redlands. The team
would assist in advising the event organiser of any approvals/permits required
for the event as well as potential support sources i.e. Council sponsorship
(in-kind and/or cash and third party funding).

Meeting bi-monthly, and more frequently as required, the team would help
evaluate event proposals to determine whether the event will align with the
event vision and meet any necessary legislative requirements.

The team would also meet with Council-supported events for post evaluation
and facilitate appropriate events in a pathway to growth, similar to Tourism and
Events Queensland’s E-12 program.

Team configuration

It is recommended to keep the team to a core group, with additional
representatives invited to attend meetings when their knowledge or assistance
is required for specific events. The team could include relevant Council staff and
where appropriate representation from the organisations. These include:

Council Other agencies

e Communication, Engagement e Queensland Police Service

and Tourism . :
e Queensland Fire and Emergency Services

e Environment Health . SES

Risk M t . .
* Rk Managemen ® Brisbane Marketing

e City Sport and Venues
yop e Tourism and Events Queensland

e Strengthening Communities -
9 9 e Quandamooka Yoolooburrabee Aboriginal

e City Spaces Corporation
e Economic Development e Chambers of Commerce
e Redlands Tourism Subcommittee

e Redlands Economic Development Advisory Board
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Assessment criteria and evaluation

Key criteria for consideration when assessing Council support for events, such as
providing in-kind assistance and/or funding, needs to be clearly in line with the
Redlands event vision and directly related to its strategic approach.

The priority areas for Council support should focus on events that meet and/or
demonstrate potential growth in relation to the following assessment criteria:

Build awareness

Attracts external visitation

Contributes to
the City's economy

Fosters community pride

Demonstrates
good governance
and sustainability

Positive experience

Profiles Redlands, attracts regional, state, national
and possibly international media as well as social
media coverage

Embraces the bay, islands and culture, contributing
to signature/destination image

Attracts visitation from outside the City, increasing
spend and length-of-stay

Offers value for money, taking consideration of
Council’s contribution as a percentage of the

total event budget and the number of people,
particularly from outside the City, who are
anticipated to attend the event

Generates new investment and business
Demonstrates partnering with local businesses to
stimulate local business activity and/or employment
Contributes to off-peak and shoulder seasons

Encourages community support, participation
and/or involvement in events
Embraces cultural heritage

Demonstrates financial sustainability (event
sustainability)

Demonstrates commitment to safety and risk
management

Provides an Event Management Plan and
associated documentation

Creates an event legacy with return visitation




Event support

Redland City Council runs a Grants and Sponsorship Program, with two funding
rounds available each year. In special circumstances, Council will consider
assessing sponsorship applications out-of-round. Grants and sponsorships must
be acquitted by the event organiser.

As part of sponsorship applications or in dealings with Council, many event
organisers request additional in-kind support such as use of equipment i.e.
traffic cones and temporary fencing. Event organisers also regularly request for
fees and charges to be waived such as permit application forms and venue hire
fees. It would be beneficial for in-kind support to be captured centrally.

In addition, while it would be beneficial for Redland City to help the
development of a signature/destination event(s) and have more significant
events, it will be important to maintain a balance for support offered for existing
and new local events.

Table 3 outlines potential support and facilitation for events that meet the event
vision, objectives and assessment criteria.

Table 3: Potential support for event hierarchy

Hierarchy of event Potential support

Tier 1 — Signature/ e Sponsorship — in-kind and/or cash
destination events e Consideration of fees being waived as part
of Council sponsorship
e Networking opportunities
e Listing on events portal and calendar
e Training opportunities
e Encourage the organiser to apply for E-12 program
funding from Tourism and Events Queensland and
other funding sources

Tier 2 — Significant events e Sponsorship —in-kind and/or cash

e Consideration of fees being waived as part
of Council sponsorship

e Networking opportunities

e Listing on events portal and calendar

e Training opportunities

e Encourage organisers to apply for other
funding sources

Tier 3 — Local events e Potentially eligible for Council’s community

grants program

e Sponsorship —in-kind and/or cash

e Consideration of fees being waived as part
of Council sponsorship

e Networking opportunities

e Listing on events portal and calendar

e Training opportunities

e Other assistance i.e. possible mentoring
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Third party funding options

All events are encouraged to partner and network with each other and also consider third party funding options.
Council's website currently includes for information about third party funding options for event organisers.

Table 4 outlines some of the third party funding options that event organisers and not-for-profit organisations may be eligible for. This list could be regularly
updated by Council and included on the event portal and in the event toolkit to assist event organisers.

Table 4: Third party funding options

Organisation

Funding description

Online link

Tourism and Events Queensland

Arts Queensland
Gambling Community Benefit Fund

Department of National Parks, Recreation,
Sport and Racing

Queensland Arts Council

Department of Aboriginal and Torres Strait Islander
Multicultural Affairs

Screen Queensland

Festivals Australia

Indigenous Culture Support Program

Foundation for Rural and Regional Renewal

Australian Sports Foundation

State events agency responsible for attracting, creating and growing events that
will generate economic and social value for Queensland. Funding via major and
regional events development programs.

Grants are allocated through a number of programs, including the Regional
Arts Development Fund. New funding programs include the Super Star Fund.

Distributes grants to Queensland-based not-for-profit community groups to
provide services and activities to benefit Queensland communities.

A range of funding programs is available to “active organisations”, making
it easier to access the funds needed to spread the words “Get Active
Queensland”. Funding falls under both major and minor infrastructure
grant programs.

Supports the arts in regional, remote and very remote/isolated Australia,
offering applicants the chance to be granted $5000 to $30,000 towards their
artistic projects.

Grants are allocated to promote an understanding of multiculturalism, reduce
prejudice and foster community participation.

Offers a range of funding initiatives for film development investment, multi-
platform and games, micro budget movies, indigenous stories and training,
professional development and travel grants.

Provides funding to improve the presentation and quality of cultural activities
in festivals, with a particular focus on regional events that stimulate economic
benefits to the communities.

Supports the maintenance and continued development of indigenous
culture with a wide range of cultural projects, including traditional art and
craft production, dance and theatre and community festivals showcasing
indigenous talent.

Specifically for smaller communities; population of 10,000 or less. Culture, Arts,
Tourism and Heritage (CATCH) Program

Specifically for sports groups raising funds

http://teq.queensland.com/en-IE/Industry-
Resources/Funding/Event-Funding

www.arts.gld.gov.au
www.olgr.gld.gov.au/grants

www.nprsr.gld.gov.au/funding

www.artslinkgld.com.au/regional-arts/
regional-arts-fund/

www.datsima.gld.gov.au/datsima/
grants-and-funding

www.screenqueensland.com.au
www.arts.gov.au/arts/festivals_ australia
http://arts.gov.au/indigenous/ics

www.frrr.org.au/grants/catch

http://asf.org.au/fundraising-resources/




Measuring event impacts

To make informed decisions for Council event investment and to monitor event

growth and performance, a system of measuring event impact is recommended.

This could include a number of assessments, including economic, social and
environmental impacts.

Economic impacts

Ideally, full economic impact studies should be undertaken by major events
attracting more than, for example, 10,000 — 15,000 visitors. For events where
Council is making a substantial cash and in-kind sponsorship, a requirement
could be the undertaking of an event impact assessment from a list of
pre-approved third party suppliers. However, this type of assessment could

be cost prohibitive to event organisers.

Council currently uses the Tourism and Events Queensland event formula
to calculate economic impact.

Evaluation measures could include:

e total attendance

e average number of days attended

e average time spent at the event

* % of local and % non-local attendees
e number of day visitors

* number of commercial accommodation stayers and number of
non-commercial stayers

e average cost per bed night (per person)
e average daily spend (not including accommodation) [14].

To encourage the collation of standardised data, an event visitor survey could
be developed and distributed to event organisers to conduct during and post
events. It could help to determine whether the attendee will return to the City
and if they will attend future events (event legacy).

It is recommended that Council investigates options for a localised formula
to measure event value in Redland City.

Social impacts

The social and cultural aspects of events should also be considered and
measured. This could include a combination of the following:

e Council's Community Satisfaction Survey

Questions could be added relating to events and the community’s
perception of them.

e Cultural/local participation

As part of sponsorship applications and post event reporting, information
could be requested to be including local arts, cultural heritage and local
participation in events.

e Visitor surveys
Cultural and social perception questions could be added to a standardised
event visitor survey.

Environmental impacts

The environmental impacts of events are important to consider for the Redlands,
particularly in locations around the bay and islands. Environmental impacts of
events are typically measured by:

* waste

* water

e transport

e carbon footprint i.e. offset initiatives

e sustainability

e environmental contribution/awareness.

It is recommended to encourage events with sound environmental and
sustainable practices.
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Case Study

The Shire of Campaspe, located in northern
Victoria, with a population of 15,000, has an
Events Unit that acts as a single point of contact.

Campaspe has limited event facilities available
in the shire and an accommodation capacity of
8000, with a focus to help grow events.

There are no application/processing fees for
event applications and not-for-profit events
are provided waste and traffic management
services at no cost.

The shire has taken a hands-on approach
to monitoring the economic impact of their
events. This includes:

e selecting a number of major events throughout
the year to survey

e Council undertakes surveys at the event, which
includes questions such as where the visitor
comes from, how much they have spent,
length of stay and satisfaction

e the information is entered into Survey Monkey
and Council develops a post visitor survey
report

e economic data is entered into an economic
profile model program called Remplan, for
which Council pays an annual subscription

e nformation gained from Remplan and the
visitor survey is used to assess community
grants and investment in major events

e survey results are also used to help events
grow by identifying demographics and
satisfaction levels [15].

Increasing event organiser capacity

To facilitate the capacity of event organisers to
grow their events, a series of training opportunities
and event boot camps for event organisers

is recommended.

Training could cover a variety of areas including:
e working with the media

e business planning

e governance

e event management

e risk analysis

e funding and sponsorship application
development

e succession planning
e monitoring the impact of your event
e volunteer attraction and retention

e marketing and how to leverage destination
marketing

e how to incorporate hero experiences and
program develop to enhance visitor satisfaction

¢ bundling and packaging with the tourism
industry

e entertainment

e production

e compliance

e traffic

e waste management.

Networking and mentoring between larger and
smaller events could also assist in increasing event
organiser capacity.

Event attraction strategy

An event attraction strategy focused on the
attraction of new events (and retaining suitable
events) could be developed that includes:

1. Attracting events aligned with events vision

2. Attending and participating in event activities
with Brisbane Marketing and Tourism and Events
Queensland and supplying information and
promotional material to leverage and maximise
their bidding processes

3. Ensure event attraction considers off-peak and
shoulder periods, including working with event
organisers to influence timing for new events
and venue availability

4. Encourage the geographic dispersal of events
across the city, particularly activating open spaces

5. Actively working with potential event organisers
to build relationships by identifying their needs,
outlining approval processes, conducting
familiarisations (famils) and providing incentives
(Council sponsorship — cash and in-kind) where
appropriate.
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Action Plan

This Action Plan contains steps required to realise future opportunities and achieve the recommendations included in this Events Strategy
to develop the Redlands as an event destination, as well as supplementary actions that can be undertaken to further its success.

The following three key result areas will be focused on to help facilitate the successful implementation of this Event Strategy:
e Key Result Area 1 — Infrastructure opportunities

e Key Result Area 2 - Event promotion and networking opportunities

e Key Result Area 3 - Event coordination, development and investment opportunities

Actions will be implemented over the following time frames:

e Short-term — within the next two years (2017 and 2018)

e Medium-term — within the following three years (2019 onward)

Actions are listed in order of timeframe, not priority.




Key Result Area 1 - Infrastructure opportunities

Action

Responsibility/

Stakeholders

Key performance indicators

1 Establishing a soft
infrastructure pool of
portable event equipment

2 Activation of a dedicated
event space and activation
of spaces across the
City for events

3  Redlands is a recreational-
vehicle friendly City

4 Connectivity to events

Investigate the viability of Council establishing
a soft infrastructure pool of portable event
equipment i.e. barrier fencing, traffic cones,
bunting and small marquees that can be
booked for use by event organisers including
island destinations.

A bond or fee may be required.

Storage of equipment and staffing would
need to be considered to manage the soft
infrastructure pool.

Identify an events-specific venue such as Norm
Price Park

Conduct feasibility study of Council-owned open
spaces including infrastructure i.e. power, water,
toilets, lighting and car parking available to
support events.

Prioritise infrastructure upgrades for open spaces/
areas identified as event venues.

Investigate options for self-contained motorised
vehicles to temporarily park overnight in relation
to events across the mainland and islands
including Norm Price Park.

Improve transport to events, particularly on the
island, including through the Redlands Transport
Strategy.

e Council

Council

Redlands Tourism Subcommittee
Redlands Economic
Development Advisory Board

Council

Council

Department of

Transport and Main Roads
TransLink

Ferry operators

Bus companies

Events organisers

Short-term

Short-term

Short-term

Medium-term

e Recommendation about

establishing a soft infrastructure
pool of portable event equipment
made by March 2017.

Complete feasibility
study by June 2017.

Recommendation about options
for overnight parking for
events by June 2017.

Initiatives to improve
connectivity to events are
included in the Redlands
Transport and Connectivity
Priority Plan — ongoing
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Key Result Area 2 - Event promotion and networking opportunities

# Action Responsibility/ Key performance
Stakeholders indicators
5 Event portal e Develop an event portal as part of the Redland City e Coundil Short-term e Develop event
destination website that includes: e Event organisers portal by June 2017.
¢ event information and toolkit for events organisers e Local suppliers

+ online application forms for event permit applications e Local venues

¢ a 'What's On in the Redlands’ event calendar

+ feed from the Australian Tourism Data Warehouse
for events

¢ functionality for Rich Site Summary (RSS) feeds to alert
subscribers about new events or changes to event details

¢ area for event organisers including online forum

¢ directory for local suppliers, private venues and event
organisers to add details about their services, facilities
and equipment

¢ links to useful websites i.e. Brisbane Marketing
and Tourism and Events Queensland

¢ social media and e-newsletter integration

¢ contact details for Council.

6 Networking opportunities e Facilitate event organiser, supplier and venue manager e Council Short-term e Delivery of two event
networking events e Event organisers networking forums per year
e Organise famils for event organisers to visit venues, e Chambers of Commerce (first forum completed by
open spaces and tourism facilities e Tourism operators February 2017).

e Delivery of one famil for event
organisers per year (first famil
completed by June 2017).

7  Event e Assist event organisers and local tourism operators to bundle e Council Short-term e Three events
bundling and packaging event tickets with transport, tours and accommodation e Redlands bundles/packages
options. Tourism Subcommittee available by June 2017.
e Consider pop-up accommodation opportunities for events e Event organisers e Five packages
like the Quandamooka Festival and Straddie Salute in 2017.  ® Tourism operators available by June 2018.




Key Result Area 3 - Event coordination, development and investment opportunities

Action Responsibility/

Key performance

Stakeholders indicators

8 Establish an events team — the “red team” e Establish a team comprising representatives from e Council Short-term Establish “red team”
relevant areas of Council and other agencies to by February 2017.
advise on requirements for events and what type Commence
of support could be provided. bi-monthly meetings

e Meet bi-monthly, and more often as required, so from February 2017.
that event organiser can “pitch” their event.

9 Events policy e Develop a Council events policy/guideline. e Council Short-term Development of events
policy/guideline for
review and adoption by
Council by March 2017.

10 Measuring event value and impact ¢ |nvestigate localised formula to measure the e Council Short-term Investigate formulas
value of events held in Redland City. by March 2017.

e Develop social and environmental Develop templates
impact assessment templates for use by by June 2017.
events organisers. Include event impact

e Develop event visitor survey template for use by questions(s) in Council’s
event organisers. Community Satisfaction

¢ Include event impact question(s) in Council’s survey from July 2017.
Community Satisfaction Survey.

11 Sponsorship ¢ Move towards a process of providing in-kind e Council Short-term Review Sponsorship

support in lieu of cash for event sponsorship.
Increase sponsorship budget to contain all
Council expenses for external events for services
such as traffic management and permit fees,
where appropriate.

Review sponsorship policy, associated guidelines,
application form and acquittal form to reflect
requirements of measurement of event value and
impact, marketing/media coverage and in-kind
contribution by Council.

Record in-kind support for events in a

central location.

policy and associate
documents by June 2017.
Apply new policy

from July 2017.
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Key performance
indicators

Responsibility/
Stakeholders

12 Events resources Map the events application process for Council e Council Short-term e Map events process
and look for any areas to streamline it. using LEAN and receive
Establish a dedicated Events Unit within Council any recommendations
with a minimum of two full-time staff to assist for improvement
community and commercial event organisers. by January 2017.
Review the organisational placement of e Establish Events
the Events Unit. Unit and determine
best organisational
fit by March 2017.
13 Leverage off the Gold Coast Identify and communicate to the community Council Commonwealth Short-term e Identify and communicate
Commonwealth Games 2018 how Redland City can benefit from opportunities Games Committee opportunities by March 2017.
presented by the Commonwealth Games. Department of Tourism, e Work through Council
Investigate opportunities for Redland City Events and Small Business Commonwealth Games
to partner with GOLDOC and Department GOLDOC Committee to facilitate
of Tourism, Events and Small Business on Events organisers opportunities until June 2018.
Commonwealth Games initiatives i.e. hosting Local suppliers
countries for pre-games training, Queen’s
Baton Relay and famils.
14 Support formal bid process for Support the South East Queensland feasibility Redland City Council Short-term e Financially support
South East Queensland to host study into hosting the Olympic Games in Other South East the feasibility study
Olympic Games in 2028 2028 that includes: Queensland Councils by June 2018.
¢ People Mass Movement Study Queensland Government
# Sporting and Performance Space Review.
15 Volunteer strategy Promote the Welcome to Redlands Program Council Short-term e Promote the Welcome

and Welcome to North Stradbroke Island
Program to enhance volunteers’ knowledge
about the Redlands.

Investigate options to partner with Volunteering
Redlands and Volunteering Queensland for
training and event experience opportunities.

Event organisers
Volunteering Redlands
Volunteering Queensland

to Redlands Program
and Welcome to North
Stradbroke Island Program
to enhance volunteers’
knowledge about the
Redlands through
Volunteering Redlands
by January 2017.

® |nvestigate options
for partnering with
Volunteering Redlands
and Volunteering
Queensland by June 2017.




Responsibility/ Key performance

Stakeholders indicators
16 Event toolkit e Develop an online event toolkit to assist event e Coundil Short-term e Develop online event
organisers that includes: toolkit by June 2017.

¢ event information kit

event visitor survey

branding fact sheet

working with media fact sheet

event value formula

social and environmental impact

assessment templates

funding sources fact sheet

attracting sponsors fact sheet

¢ how to write an award-winning submission
fact sheet

+ talent release form template

support services listing contact list

Australian Tourism Data Warehouse

Information booklet

online marketing information booklet

destination imagery

marketing collateral order from

how to organise special events information

booklet

event planner template

¢ other useful information.

* & 6 o o

* o
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Responsibility/ Time- Key performance
Stakeholders frame indicators
17 Build capacity of event organisers e Develop a schedule of event organiser training e Coundil Short-term e Schedule of event
opportunities that is tailored to suit those with e Event organisers organiser training
minimal to high-level experience i.e. information e |ndustry experts developed by June 2017.
sessions with Council officers to boot camps and  « Brisbane Marketing e Commence roll out of
seminars run by industry experts on a variety of training from July 2017.

topics including safety and risk management,
budget development, bundling and packaging
and writing grant and sponsorship applications.
e Include schedule on event portal once
portal is live.
e Work with event organisers to identify
training opportunities that would be most
beneficial for them.

18 Signature/destination event development e |dentify key events that show potential to elevate e Council Short-to- ¢ |dentification of one or
to signature/destination event status based on e Redlands medium more events to focus on for
event monitoring. Tourism Subcommittee term development by June 2018.

® Brisbane Marketing
e Tourism and
Events Queensland

19 Event attraction strategy e Develop an event attraction e Coundil Medium- ¢ Develop event attraction
strategy that includes: term strategy by March 2019.
¢ leveraging regional and state event body
event bidding initiatives
+ marketing and promotion of Redland event
venues, organisers and suppliers including
famils
¢ list of appropriate events that are suitable
to available venues and infrastructure to be
staged across the City
¢ event incentives package to come to
Redland City.
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Contact details

For more information about events in the Redlands please contact
Redland City Council on 3829 8999.

Disclaimer

The information contained in this document or its attachments is to the best of our knowledge
accurate at the time of authorising the printing of the publication in December 2016. Any
representation, statement, opinion or advice, expressed or implied in this publication is made in good
faith for general information purposes but and on the basis that the Redland City Council, its agents
and employees are to the extent permissible by law, not liable (whether by reason of negligence,
lack of care or otherwise) to any person for any damage or loss whatsoever that has occurred or may
occur in relation to that person taking or not taking (as the case may be) action in respect of any
representations, statement or advice referred to above.

QuJ Rediand

10812 11/16



GENERAL MEETING MINUTES 14 DECEMBER 2016

11.3 COMMUNITY & CUSTOMER SERVICES

11.3.1 DECISIONS MADE UNDER DELEGATED AUTHORITY FOR CATEGORY
1,2 AND 3 DEVELOPMENTS

Objective Reference: Al124442
Reports and Attachments (Archives)

Attachment: Decisions Made Under Delegated Authority
13.11.2016 to 26.11.2016

A Roor.

Louise Rusan
General Manager Community & Customer
Services

Authorising Officer:

Responsible Officer: David Jeanes
Group Manager City Planning & Assessment

Report Author: Debra Weeks
Senior Business Support Officer

PURPOSE

The purpose of this report is for Council to note that the decisions listed below were
made under delegated authority for Category 1, 2 and 3 development applications.

This information is provided for public interest.

BACKGROUND

At the General Meeting of 27 July, 2011, Council resolved that development
assessments be classified into the following four Categories:

Category 1 — Minor Complying Code Assessments and Compliance Assessments
and associated administrative matters, including correspondence associated with the
routine management of all development applications;

Category 2 — Complying Code Assessments and Compliance Assessments and
Minor Impact Assessments;

Category 3 — Moderately Complex Code & Impact Assessments; and
Category 4 — Major and Significant Assessments
The applications detailed in this report have been assessed under:-

o Category 1 criteria - defined as complying code and compliance assessable
applications, including building works assessable against the planning scheme,
and other applications of a minor nature, including all accelerated applications.
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o Category 2 criteria - defined as complying code assessable and compliance
assessable applications, including operational works, and Impact Assessable
applications without submissions of objection. Also includes a number of
process related delegations, including issuing planning certificates, approval of
works on and off maintenance and the release of bonds, and all other
delegations not otherwise listed.

o Category 3 criteria that are defined as applications of a moderately complex
nature, generally mainstream impact assessable applications and code
assessable applications of a higher level of complexity. Impact applications
may involve submissions objecting to the proposal readily addressable by
reasonable and relevant conditions. Both may have minor level aspects outside
a stated policy position that are subject to discretionary provisions of the
Planning Scheme. Applications seeking approval of a plan of survey are
included in this category. Applications can be referred to General Meeting for a
decision.

OFFICER’'S RECOMMENDATION/
COUNCIL RESOLUTION

Moved by: Cr J Talty

Seconded by: Cr W Boglary

That Council resolves to note this report.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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Decisions Made Under Delegated Authority 13.11.2016 to 19.11.2016

CATEGORY 1
Application Id | Application Full Details Applicant Assoc}i:;z?;;operty Primary Category DeI;:i;Lon Ngggjs:z;?ld D:se::li'ispi)(t)ign Division
BWP003916 Desisgerltizitsing - Abilities Enl:qti(r;eering Pty g2L|§94a16£3t Court Cleveland Conculr_\tz?ecﬁa/;\gency 15/11/2016 NA Approved 5
BWP002980 Deggg::‘p‘:)imng - ggg‘v‘\’;\l’ﬁé i&:i?::éiwiguz 64 CO”CUE‘Z;‘:;’?QG”CV 15/11/2016 NA  |Extension of Time| 3
BWP003910 DeSigg:?:gimng - B Approved ?hiﬁ;ﬁgg(gfocﬁ& CO”CUEZ?gﬁa'?ge”Cy 16/11/2016 NA Approved 3
BWP003915 | Design & Siting - Carport | Ashley Dean JACKSON 3Qté” 4(132;” Victoria Point CO”CUE‘Z?:;’?QG”CV 16/11/2016 |  NA Approved 4
MCU013838 Dual Occupancy East CoaStLZ”“’eys Pty ?/?ctso):;ag;ft gﬂ;“ﬁ 65 Code Assessment | 18/11/2016 NA Dev:éfme”t 4
BWP003930 Resieof:sr;al gﬂigﬁﬁaw Susan Holly COX gfyag'fg I‘:ggce Redland CO”C“gZ?gr‘ia'?ge”Cy 18/11/2016 NA Approved 5
Dwelling
BWP003919 F?eiigr:): ?%j%?eia?rﬁ% Cer’;;s;f:t?c?riwo?;:)up ; ;(gfgiféasce Redland CO”C“;‘Z?;;’?QG”CV 16/11/2016 NA Approved 6
vy | DS | Folesor oo conte v vetrs | conarence oo [ 1yriore| | mpres |
BWP003926 | Design and Siting - Deck Ba“'eéBP‘:;’:]SngrzmﬁerS l;o'\fr‘]’gsr%‘;“g‘ig‘ﬁ‘és CO”C“gZ?gr‘ia'?gency 15/11/2016 NA Approved 10
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CATEGORY 2

Negotiated

Iy S . . Associated Property . Decision . Decision .
Application Id | Application Full Details Applicant Address Primary Category Date De;:;on Description Division
MCU013810 | Vehicle Repair Premises | AUioSPOrts Castie Hill |50-52 Redland Bay Road 1\ 4 Acsessment | 15/11/2016 NA Development 9

Pty Ltd

Capalaba QLD 4157

Permit

Page 2 of 5




Decisions Made Under Delegated Authority 20.11.2016 to 26.11.2016

CATEGORY 1
. . Negotiated .
v v . . Associated Property . Decision . . Decision Lo
Application Id | Application Full Details Applicant Address Primary Category Date Des::;on Description Division
BWP003830 | Domestic Outbuildin The Certifier Pty Ltd |10 Burwana Place Code Assessment | 23/11/2016 NA Development 1
9 y Wellington Point QLD 4160 Permit
. East Coast Surveys Pty [257 Wellington Street Development
MCU013854 Dwelling Ltd Ormiston QLD 4160 Code Assessment | 23/11/2016 NA Permit 1
Dwelling and Inground | Building Code Approval |24A Seacrest Court Development
MCUO013845 Pool Group Pty Ltd Cleveland QLD 4163 Code Assessment | 23/11/2016 NA Permit 2
s Building Code Approval |32 Mergowie Drive Development
ROL006109 [ Standard Format: 1 into 2 Group Pty Ltd Cleveland QLD 4163 Code Assessment | 25/11/2016 NA Permit 2
Design and Siting -
BWP003871 Carport, Gatehouse, The Certifier Pty Ltd |©/APPIe Gum Crescent Concurrence Agency | 5, /44/5016 NA Approved 3
- Thornlands QLD 4164 Referral
Retaining Wall and Fence
Design and Siting - - 101 Colburn Avenue Victoria | Concurrence Agency Development
BWP003310 Carport Building Approvals QId Point QLD 4165 Referral 11/12/2015 | 24/11/16 Permit 4
Design and Siting - e 4 Hatchman Street Victoria | Concurrence Agency
BWP003922 Carport and Additions The Certifier Pty Ltd Point QLD 4165 Referral 22/11/2016 NA Approved 4
Catherine Anne
BWP003924 Design and Siting - DONALD 7 Canaipa Court Victoria | Concurrence Agency 25/11/2016 NA Approved 4
Garage Point QLD 4165 Referral PP
David Dellow DONALD
Nicole Joyce DUGGAN
Operational Works - ROL 107 Point O'Halloran Road Development
OPWO002114 1 into 2 Victoria Point QLD 4165 Code Assessment | 24/11/2016 NA Permit 4
Simon Angelo SARTOR

Page 3 of 5




BWP003937 Deggg::‘p‘:)imng - All Approvals Pty Ltd ;(;fgfgij fggeet Redland CO”CUE‘Z?;;’?QG”CV 23/11/2016 NA Approved 5
R e Bl S et el Ve IR SRR
MCUO013855 | Dwelling House - ADA | Zebra Design And Build :j:nieg:f’giféfet Macleay | o4e Assessment | 24/11/2016 NA Dev;é?mem 5
BWP003923 Desiggnglﬂnsg;ting - Buildicr;rgoﬁ‘?(;?yAﬁzroval Eéll-sgi(; 6Pgace Redland Bay Conculr:\r’z?grera/;\gency 23/11/2016 NA Approved 6
BWP003928 2?2'&22?.%223[1231 The Certifier Pty Ltd ;zygl’_'gr ﬁrggce”t Redland Congggfngay 24/11/2016 NA Approved 6
(sewer line) - Shed
BWP003941 Deggg:?;g?““g - Prfggg\‘l‘gfgng Ei‘yzgfg‘z ';gad Redland CO”C“gZ?;‘ia'Tge”Cy 25/11/2016 NA Approved 6
MCU013857 Secondary Dwelling Developmgrlg Solutions ?:it:i;:!]viQer/DR;1ag5Mount Code Assessment | 21/11/2016 NA Devséc;s}r;ent 6
BWP003899 | Design and Siting - Shed St”"k'ar"jdtycligiﬁca”o” ﬁ"ﬁ:gﬁﬁ%ﬁ Alexandra CO”C“gZ?;‘ia'Tge”Cy 24/11/2016 NA Approved 7
oveoosry | Oosgnamastvo- | Now s sans [ sy s conrne hoow | sizore | wa | mowows | s
OPW002107 '””migiagt:’:g‘: rear C:gggg;g‘tige éiigiggﬁaﬂdssoad Code Assessment | 22/11/2016 NA Dev:éfme”t 9
e e e e e e
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CATEGORY 2

Associated Property Decision Negotiated Decision
Application Id | Application Full Details Applicant Address Primary Category Date De;:;on Description Division
Operational Works - Multi . SPA - 15 Day Compliance
OPW002108 | Unit Development x 10 | AAntech Constructions |35 Freeth Street East Compliance | 24/11/2016 |  NA Certificate 1
) Pty Ltd Ormiston QLD 4160
Units Assessment Approved
The Jetty Specialist .
OPW002120 Pontoon System 4 Binnacle Close Cleveland Code Assessment | 24/11/2016 NA Development 2
QLD 4163 Permit
Yu-Kai CHU
Operational Works - ROL J And J Civil 89 Main Street Redland Bay Development
OPW002015 1into 4 Lots Engineering Pty Ltd  |QLD 4165 Code Assessment | 24/11/2016 NA Permit 5
. Dean Ashley ANNABLE
BWP003955 Build O(\;/er Szwper -| Above 3)8-39 Pargelz_l::)SAtrqeGe(; ConcurF\r’e]rc\ce /;\gency 23/11/2016 NA Approved 8
round Poo Katrina Louise rmiston eferra
ANNABLE
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11.3.2PLANNING & ENVIRONMENT COURT MATTERS LIST CURRENT AT 29
NOVEMBER 2016

Objective Reference: A2082098
Reports & Attachments (Archives)

A Reor.

Louise Rusan
General Manager Community and Customer
Services

Authorising Officer:

Responsible Officer: David Jeanes
Group Manager City Planning and Assessment

Report Author: Kim Peeti
Acting Service Manager Planning Assessment

Graham Simpson
Service Manager Development Control

PURPOSE

The purpose of this report is for Council to note the current appeals and other
matters/proceedings in the Planning and Environment Court.

BACKGROUND
Information on these matters may be found as follows:
1. Planning and Environment Court

a) Information on current appeals and declarations with the Planning and
Environment Court involving Redland City Council can be found at the District
Court web site using the “Search civil files (eCourts) Party Search” service:
http://www.courts.qld.gov.au/esearching/party.asp

b) Judgements of the Planning and Environment Court can be viewed via the
Supreme Court of Queensland Library web site under the Planning and
Environment Court link: http://www.sclgld.org.au/gjudgment/

2. Department of Infrastructure, Local Government and Planning (DILGP)

The DILGP provides a Database of Appeals
(http://www.dlg.gld.gov.au/resources/tools/planning-and-environment-court-appeals-
database.html) that may be searched for past appeals and declarations heard by the
Planning and Environment Court.

The database contains:

o A consolidated list of all appeals and declarations lodged in the Planning and
Environment Courts across Queensland of which the Chief Executive has been
notified.

o Information about the appeal or declaration, including the appeal number, name
and year, the site address and local government.
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APPEALS

. Appeal 2675 of 2009.
1. File Number: (MC010624)
Applicant: L M Wigan

Application Details:

Material Change of Use for residential development (Res A & Res B) and
preliminary approval for operational works.
84-122 Taylor Road, Thornlands.

Appeal Details:

Applicant appeal against refusal.

Current Status:

A minor change to the application was allowed by the Court on 4
November 2015. Mediation held on 21 October 2016. Review set down
for 2 December 2016.

2. File Number:

Appeal 3641 of 2015
(MCU012812)

Applicant:

King of Gifts Pty Ltd and HTC Consulting Pty Ltd

Application Details:

Material Change of Use for Combined Service Station (including car
wash) and Drive Through Restaurant
604-612 Redland Bay, Road, Alexandra Hills

Appeal Details:

Applicant appeal against refusal.

Current Status:

Appeal filed in Court on 16 September 2015. Without Prejudice meeting
held December 2015. Direction orders obtained on 24 August 2016.
Minor change application heard in court on 12 October 2016. Matter set
down for four day hearing in January 2017.

3. File Number:

Appeal 4541 of 2015
(ROL005873)

Applicant:

Loncor Properties Pty Ltd

Application Details:

Reconfiguring a Lot (1 into 43 lots)
35-41 Wrightson Road, Thornlands

Appeal Details:

Applicant appeal against refusal.

Current Status:

Appeal filed in Court on 20 November 2015. Trial held 25 to 28 October
2016. Final submissions 31 October 2016. Awaiting Judgment.

4, File Number:

Appeals 4940 of 2015, 2 of 2016 and 44 of 2016
(MCU013296)

Applicant:

Lipoma Pty Ltd, Lanrex Pty Ltd and Victoria Point Lakeside Pty Ltd

Application Details:

Preliminary Approval for Material Change of Use for Mixed Use
Development and Development Permit for Reconfiguring a Lot (1 into 2
lots)

128-144 Boundary Road, Thornlands

Appeal Details:

Submitter appeals against approval.

Current Status:

Appeals filed in Court on 18 December 2015, 4 January 2016 and 6
January 2016. Directions orders obtained 19 February 2016. Trial held
27-30 September 2016. Final submissions 7 October 2016. Awaiting
Judgment.

5. File Number:

Appeal 2709 of 2016
(ROL005993)

Applicant:

Golden Ponds Estates Pty Ltd

Application Details:

Reconfiguration of Lots by 1 into 2 lots subdivision at 60 Korsman Drive,
Thornlands.

Appeal Details:

Applicant appeal against Council refusal

Current Status:

Appeal filed 12 July 2016. Experts being briefed.
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6. File Number:

Appeal 3348 of 2016
(MCU013632)

Applicant:

Gregory Mark Wood

Application Details:

Home Business at 31 Drevesen Cleveland

(Lot 42 on RP118194)

Avenue,

Appeal Details:

Applicant appeal against conditions

Current Status:

Appeal filed 23 August 2016. Without Prejudice meeting held 11 October
2016. The notice of appeal was mostly struck out on 28 November 2016,
however the appellant was granted leave of the Court to file an amended
appeal (limited to specified conditions) by 5 December 2016. Matter listed
for review on 9 December 2016. The appellant is also required to pay
90% of Council’s costs of the application to strike out the notice of appeal.

7. File Number:

Appeal 4004 of 2016
(BD155692)

Applicant:

Michelle Maree Webb

Application Details:

Dwelling House at 236-246 Queen Street, Cleveland
Building works (deemed material change of use in accordance with s265
of the Sustainable Planning Act 2009)

Appeal Details:

Applicant appeal against Council refusal

Current Status:

Appeal filed 5 October 2016.

OTHER PLANNING & ENVIRONMENT COURT MATTERS/PROCEEDINGS

8. File Number:

2771, 2772 and 2774 of 2016

Applicant:

KFA Investments Pty Ltd

Development:

Unlawful filling at 91-101, 91-141 and 115 Rocky Passage Road, Redland
Bay (Lot 1, Lot 2 and Lot 4 on SP117632)

Appeal Details:

Appeals against Enforcement Notices

Current Status:

Appeals filed 15 July 2016. Without Prejudice meeting on 3 August 2016.
Review set down for 8 December 2016.

9. File Number:

3075 of 2016

Applicant:

Michelle Maree Webb

Development:

Dwelling House at 236-246 Queen Street, Cleveland
(Lot 20 on SP175602)

Proceeding Details:

Council application for declarations that the Building Works approval
(BD155692) be set aside, a Material Change of Use be applied for, the
premises be revegetated and associated orders

Current Status:

Proceedings filed in Court on 5 August 2016. Mediation scheduled for 15
December 2016.

10. File Number: 3870 of 2016
Applicant: Redland City Council
Respondent: John Alexander Anderson

Development:

Outdoor storage of goods, machinery, and vehicles) at 79 and 81 Harvey
Street, Russell Island

Appeal Details:

Unlawful use

Current Status:

Council to list documents and lodge affidavits 10 November 2016. Mr
Anderson to lodge affidavit material by 16 December 2016. Hearing to be
scheduled for March 2017.
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11. File Number: 3871 of 2016
Applicant: Redland City Council
Respondent: John Alexander Anderson

Development:

Outdoor storage of goods, machinery, containers and vehicles at 24 Pia
Street, Russell Island

Appeal Details:

Unlawful use

Current Status:

Council to list documents and lodge affidavits 10 November 2016. Mr
Anderson to lodge affidavit material by 16 December 2016. Hearing to be
scheduled for March 2017.

3873 of 2016

12. File Number:
Applicant: Redland City Council
Respondent: Clint John McDonald and Lucas John McDonald

Development:

Dwelling House or Warehouse at 3 Basil Court, Lamb Island

Appeal Details:

Unlawful use

Current Status:

Proceedings filed 23 September 2016. Hearing to be scheduled for
March 2017.

OFFICER’'S RECOMMENDATION/
COUNCIL RESOLUTION

Moved by:
Seconded by:

Cr J Talty
Cr W Boglary

That Council resolves to note this report.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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11.3.3CHRISTMAS DELEGATIONS 2016

Objective Reference: Al124442
Reports & Attachments (Archives)

A R

Louise Rusan
General Manager Community and Customer
Services

Authorising Officer:

Responsible Officer: David Jeanes
Group Manager City Planning and Assessment

Report Author: Debra Weeks
Senior Business Support Officer

PURPOSE

The purpose of this report is to recommend that Council conditionally delegates its
powers under the Sustainable Planning Act 2009 from 15 December 2016 to
24 January 2017 (inclusive), to comply with the Integrated Development Assessment
System (IDAS) timeframes and ensure continuity within this decision-making
process.

BACKGROUND
Under the Sustainable Planning Act 2009 (the Act) Council has the power to:

1. decide development applications; and

2. provide instructions to legal counsel for appeal matters actioned under Chapter
6 of the Act.

With the last meeting of Council for 2016 to be held on 14 December 2016 and the
first meeting of 2017 to be held on 25 January, there is a gap of six weeks for any
potential development application decisions under the Act, which may need to be
made to meet IDAS timeframes.

ISSUES

To comply with the IDAS timeframes and ensure continuity within this decision-
making process it is proposed that Council delegates, under section 257 of the Local
Government Act 2009, its powers under the Sustainable Planning Act 2009:

1. to the Mayor, for the period 15 December 2016 to 24 January 2017 (inclusive);

2. subject to the condition that this delegation can only be exercised where the
relevant Divisional Councillor and the Chief Executive Officer have been:

a) personally provided with a copy of each development report that would
normally be determined by Council; and

b) grant a period of three (3) business days from the receipt of the report in
which to comment, prior to that application being determined.
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A report will be presented to Council in February 2017 detailing all matters
determined under delegated authority during the subject period.

In accordance with section 165 of the Local Government Act 2009, during any
absence (leave or otherwise) of the Mayor, the Deputy Mayor acts for the Mayor. As
such, should the Mayor take leave during this period, the delegation is automatically
transferred to the Acting Mayor (i.e. Deputy Mayor).

STRATEGIC IMPLICATIONS

Legislative Requirements

This report provides for any potential development application decisions under the
Sustainable Planning Act 2009, which may need to be made to meet IDAS
timeframes.

Risk Management

This report reduces possible risks associated with any potential development
application decisions under the Sustainable Planning Act 2009, which may need to
be made to meet IDAS timeframes.

Financial

There are no financial implications associated with this report.

People

This report provides a system to support officers involved in development
applications.

Environmental

There are no environmental implications associated with this report.

Social

This report provides a process to ensure development application decisions are
made within specified IDAS timeframes to support good decision making practices for
both applicants and the Redland’s community.

Alignment with Council's Policy and Plans

This report aligns with Council’s policies and plans and supports good decision
making processes.

CONSULTATION

The City Planning and Assessment Group were consulted in the preparation of this
report.

OPTIONS

Option One

That Council resolves to delegate, under section 257 of the Local Government Act
2009, its powers under the Sustainable Planning Act 2009:

1. to the Mayor, for the period 15 December 2016 to 24 January 2017 (inclusive),

Page 29



GENERAL MEETING MINUTES 14 DECEMBER 2016

2. subject to the condition that this delegation can only be exercised where the
relevant Divisional Councillor and the Chief Executive Officer have been:

a) personally provided with a copy of each development report that would
normally be determined by Council; and

b) grant a period of three (3) business days from the receipt of the report in which
to comment, prior to that application being determined.

Option Two

That Council resolves to amend, or not adopt the Officer's Recommendation and
provide an alternative resolution on this matter.

OFFICER’'S RECOMMENDATION/
COUNCIL RESOLUTION

Moved by: Cr J Talty
Seconded by: Cr T Huges

That Council resolves to delegate, under section 257 of the Local Government
Act 2009, its powers under the Sustainable Planning Act 2009:

1. To the Mayor, for the period 15 December 2016 to 24 January 2017
(inclusive);

2. Subject to the condition that this delegation can only be exercised where
the relevant Divisional Councillor and the Chief Executive Officer have
been:

a) personally provided with a copy of each development report that would
normally be determined by Council; and

b) grant a period of three (3) business days from the receipt of the report
in which to comment, prior to that application being determined.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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Cr Bishop declared a perceived conflict of interest in the following item stating that he
is the Director of The Red Place. Cr Bishop chose to remain in the room and vote in
the best interest of the community.

11.3.4ECONOMIC DEVELOPMENT ADVISORY BOARD UPDATE

Objective Reference: A124442
Reports and Attachments (Archives)

A Raer.

Louise Rusan
General Manager Community and Customer
Services

Authorising Officer:

Responsible Officer: Kim Kerwin
Manager Economic Sustainability and Major
Projects Group

Report Author: Noreen Orticio
Research Economist

PURPOSE

The purpose of this document is to present a report to Council on the fourth formal
meeting of the Redland City Economic Development Advisory Board (the Advisory
Board) held on the 16™ of November 2016 as specified in the Terms of Reference.

BACKGROUND

Redland City Council has formed an Economic Development Advisory Board as part
of its commitment to increasing the city’s economic capacity through business
retention and growth and employment generation.

The Advisory Board will provide strategic advice on the implementation of the
Economic Development Framework through the development of industry sector
strategy and action plans.

ISSUES
1. Advisory Board meeting 16 November 2016

The last formal Advisory Board meeting for 2016 took place on 16 November 2016.
The meeting agenda consisted mainly of presentations with a specific emphasis on
Innovation and was aimed at identifying funding opportunities as well as exploring
Council’s direction in the innovation sphere. The presentations were also in line with
a Council resolution at the General meeting on 9 November 2016 that endorsed
working with stakeholders to support a series of innovation summits with the initial
summit to target young people. The discussion also focused on action items from
previous meetings and various updates on key initiatives.

The following items formed the agenda for the meeting:

I Health Care and Social Assistance and Education and Training Strategies and
Action Plans Update
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iv.

V.

Vi.

Opportunities in the Redlands — Redlands Investment Corporation
Innovation:

a. City Internet Connectivity

b. Advance Queensland Regional Innovation Hubs Program
c. The Capital Innovation hub

d. Business Internet Survey

e. Innovation Workshop with Young People

Redland City Chamber of Commerce
City Branding Update
Tourism Update

A summary of the presentations is provided below:

Health Care and Social Assistance and Education and Training Strategies
and Action Plans Update
A Council resolution at the General Meeting on 27 July 2016 has confirmed the

Advisory Board recommendation of prioritising the development of action plans for
the Health Care and Social Assistance and Education and Training Industry
Sectors. A successful consultant has been selected by the panel to develop the
Health Care and Social Assistance Industry Sector Strategy and Action Plan. An
inception meeting with the consultant will be scheduled once the procurement
requirements have been finalised.

The project brief for the development of the Education and Training industry
sector strategy and action plan has been redistributed and Council is awaiting
proposals.

Opportunities in the Redlands
The Redlands Investment Corporation Chief Executive Officer provided an

overview of the Corporation’s role in delivering economic and social outcomes
and benefits for Redland City Council and the Redlands community. He also
presented on Council owned land and facilities and gave an update on various
initiatives across the city including the Toondah Harbour and Weinam Creek
Priority Development Areas (PDAS).

Innovation
a. City Internet Connectivity:

The Chief Information Officer (CIO) discussed ongoing negotiations with
vendors to address poor connectivity and to consider connecting areas of
activity around the city. Options are currently being explored to improve
intra-city connectivity.

b. Advance Queensland Regional Innovation Hubs Program:
Michael Eales from Business Model Inc provided an overview of the State

Government initiative, Advance Queensland Regional Innovation Hubs
Program which is designed to support innovation and entrepreneurship in
Regional Queensland. The program will provide funding towards
strengthening the regional innovation ecosystem that has the following
building blocks
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Leadership
Collaboration
Connectivity
Communities of practice
o Places and spaces

O 00O

Expressions of interest for the funding program were due by close of
business 18 November 2016. Regional Development Australia (RDA)
Logan and Redlands has coordinated the expression of interest
submission on behalf of Logan City Council, Redland City Council, Griffith
University, TAFE, a social enterprise incubator and community
organisations.

c. The Capital Innovation Hub:
Jock Fairweather, the Chief Executive Officer (CEO) of Little Tokyo Two

shared his experience in relation to innovation hubs including his work with
The Capital. He suggests that activating existing spaces like libraries can
be a good start. There is a need to engage with communities to get a
sense of what they want in terms of innovation. He also emphasised that it
is vital for Redlands to have a theme or a brand to attract innovators in the
city.
d. Business Internet Survey:

Research was undertaken on the internet needs of businesses across the
city. The survey which was opened from 20 September to 13 November
2016 generated 72 responses. Survey results showed

0 20 businesses who responded had a turnover greater than
$2 million.

0 87% of respondents said their current internet service was not
sufficient for the current business needs.

o0 A number of these respondents were considering moving out of the
city to access better internet.

o0 Average download speeds (mb/s) per suburb.

Suburb Download Upload
Alexandra Hills 8.1 0.9
Birkdale 7.7 0.8
Capalaba 7.4 1.1
Cleveland 8.2 2.5
Dunwich 7.0 1.1
Mt Cotton 3.8 0.3
Ormiston 3.1 0.3
Point Lookout 11.8 0.8
SMBI 2.7 1.3
Thornlands 25 0.6
Victoria Point 4.0 2.3
Wellington Point 8.3 1.4

*note: 2 outlying results removed to avoid data distortion
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The results of the study will assist with understanding the internet gaps in
the City and identifying possible solutions to address those gaps.

e. Innovation Workshop with Young People:
Planning is underway to support a series of innovation workshops for the

city with the first to target young people. A concept paper has been drafted
and presented to the Advisory Board to identify pathways to attract
innovators. The first innovation workshop is planned to take place in March
2017.

Redland City Chamber of Commerce (RCCC)

Garry Hargrave, President of the Redland City Chamber of Commerce, provided
an overview of the organisation which represents small businesses and currently
has 225 members. He discussed key statistics of the City with emphasis on the
missing age cohort between 15 and 35 years, the City’'s ageing population and
areas of disadvantage. He also highlighted the need to attract more activities and
investment to the City, job creation, inter-city transport particularly ferries and the
Cleveland medical hub as some of the main challenges and opportunities for the
City.

City Branding Update

A Council resolution has endorsed the development of a City Branding and
identity strategy for Redlands at the General Meeting on 9 November 2016. The
Communication, Engagement and Tourism Group is targeting to commence the
City branding and identity strategy process in January 2017 and has invited fee
proposals for this work.

Tourism Update

The Advisory Board was briefed on Council’s Draft Events Strategy and Action
Plan 2017-2022. The action plan provides an event vision for the next five years
and highlights three key result areas that will facilitate the implementation of the
strategy, namely:

o Infrastructure opportunities.

o Event promotion and networking opportunities.

o Event coordination, development and investment opportunities.
19 actions have been identified that will be implemented over the short term
(within the next two years) and medium term (within the following three years).
The draft Events Strategy and Action Plan will be presented to Council at the
General Meeting on 14 December.

2. Advisory Board Advice and Recommendations

The planning for the initial innovation workshop with young people will be progressed
further with some members of the Advisory Board assisting in the development of the
framework. The Advisory Board recommends that a Think Space workshop with
Councillors be held prior to the innovation workshop with young people.
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The Advisory Board recognised that having good internet connectivity is vital in
facilitating growth and job creation and have expressed their support for the
resourcing of the digitisation strategy and potential implementation of a high speed
network in the CBD areas.

STRATEGIC IMPLICATIONS

Legislative Requirements

There are no legislative requirements that affect the outcome of this report.
Risk Management

Identified risks to successful economic development in the City include:

e Failure to work in partnership with the business community, and other levels of
government which will inhibit the delivery of the framework; and

¢ Failure to implement the action plans due to inadequate resourcing.
Financial

Budgets have been allocated in financial year 2016-17 for the development of the Health
Care and Social Assistance and Education and Training industry sector.

Budget has been allocated for an innovation summit for young people.
People

The planning of the innovation summit will require continued involvement of officers from the
Economic Sustainability and Major Projects Group and officers from across a number of
groups, namely; Communications, Engagement and Tourism Group, Information
Management Group and Strengthening Communities Team.

Environmental
There are no identified environmental impacts.
Social

A strong and vibrant economy allows a community to reinvest its wealth back into the society
that helped contribute to that growth. The well-being of people, the environment and the
economy are intricately linked. A strong and sustainable economy will be integrated and
deliver benefits from across a range of sectors, through all parts of the City and across all
demographic boundaries.

Alignment with Council's Policy and Plans
Relationship to Corporate Plan

The Economic Development Advisory Board through its role of monitoring the
implementation of the Redland City Economic Development Framework 2014-2041 supports
Council's strategic priority of delivering a supportive and vibrant economy. In addition, the
Redland City Economic Development Framework 2014 — 2041 will also:

e Provide opportunity for business investment and local employment;
e Develop a supportive vibrant economy that delivers business opportunities;
¢ Promote local jobs; and
e Strengthen the tourism industry.
CONSULTATION

The fourth formal meeting of the Economic Development Advisory Board was overseen by
the Economic Sustainability and Major Projects Group with input from the following:
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Internal

¢ Information Management;
e Communications, Engagement and Tourism Group; and
¢ Redlands Investment Corporation

External

e Business Models Inc.
e Little Tokyo Two and The Capital
¢ Redlands City Chamber of Commerce

OPTIONS

1. Note the report to Council from the Economic Development Advisory Board
meeting of 16 November 2016; and

2. Undertake a Thinkspace workshop with Councillors in preparation for a series of
innovation summits with the initial summit targeting young people.

OR

3. That Council requests additional information on the Economic Development
Advisory Board meeting of 16 November 2016

OFFICER’S RECOMMENDATION/
COUNCIL RESOLUTION

Moved by: Cr W Boglary
Seconded by: Cr J Talty
That Council resolves to:

1. Note the report to Council from the Economic Development Advisory Board
meeting of 16 November 2016; and

2. Undertake a Thinkspace workshop with Councillors in preparation for a
series of innovation summits with the initial summit targeting young people.

CARRIED 11/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson, Bishop
and Williams voted FOR the motion.
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Mayor Williams declared a perceived conflict of interest in the following item stating
that the applicant was on gift register from a previous term of Council. Mayor
Williams chose to leave the room, although not required to do so.

The Mayor left the room at 10.34am and Deputy Mayor Boglary presided as chair.
11.3.5MCU013526 - MULTIPLE DWELLINGS (X59) — 399-413 BOUNDARY
ROAD, THORNLANDS

Objective Reference: Al124442
Reports and Attachments (Archives)

Attachments: Proposal Plans
Unit Type Plans

A Reor.

Louise Rusan
General Manager, Community and Customer
Service

Authorising Officer:

Responsible Officer: David Jeanes
Group Manager, City Planning and Assessment

Report Author: Emma Martin
Acting Senior Planner, Planning Assessment

PURPOSE

Council has received an application seeking a Development Permit for Material
Change of Use on land at 399-413 Boundary Road, Thornlands for Multiple
Dwellings x 64 over balance lots 58 and 59 (proposed by development application
ROLO005951). During the course of the assessment alterations to the layout reduced
the number of proposed dwelling units to 59.

The application has been assessed against the relevant provisions of the Redlands
Planning Scheme and the proposed development is considered to conflict with parts
of the scheme. The key area of conflict identified in the assessment is:

e Density of development — The Redlands Planning Scheme intends for part of the
subject site (identified as balance lot 59) to deliver a higher density form of
development being a 4 storey apartment building (16m in height) where the
application proposes a 2-storey townhouse development.

Although the proposed use does not comply with the intent of the Medium Density
Residential Zone code and South East Thornlands Structure Plan Overlay code, it is
considered there are sufficient grounds to justify the decision despite the conflict.

It is therefore recommended that the application be granted a Development Permit
subject to conditions.
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BACKGROUND

The development application was properly made on 30 June 2015. The original
application was for 64 dwelling units. In response to matters raised by Council
officers the proposed multiple dwelling development has been amended to reduce
the dwelling unit density to 59 units.

The applicant responded to Council’s Information Request on 6 January 2016 and
amended the proposal as part of the response. The change was considered to meet
the minor change test under s.350 of the Sustainable Planning Act 2009 and was
accepted as a change to the application under s.351 and s.353 of the Act.

Planning History

The site has been the subject of previous development applications that are relevant
to the consideration of this application:

e An application for Operational Works approval to drain and fill the existing dam
was approved in September 2002. This approval has since lapsed.

e A combined application, being a Material Change of Use to rezone the lot to Park
Residential and Reconfiguring a Lot for 14 lots. The application was initially
granted Preliminary Approval at the 9 March 2004 meeting of the Development
Assessment Committee, with a Development Permit for the proposal being
granted at the 26 October 2004 meeting of the Committee following the
lodgement of a Negotiated Decision request. This approval has since lapsed.

ISSUES
Development Proposal & Site Description

Proposal

The application is for a Material Change of Use for Multiple Dwellings x 59 in two
stages over balance lots 58 and 59 (proposed by ROL005951). Stage one comprises
30 dwellings and relates to balance lot 58 and stage two comprises 29 dwellings and
relates to balance lot 59. Each dwelling is a two (2) storey unit consisting of a single
garage, three (3) bedrooms (one with an en suite), family bathroom, living area,
dining area, kitchen, powder room, laundry and terrace. The units are grouped into
duplexes and terraces with four different unit types. Four of the units also have
balconies. The maximum height of the dwelling units varies between house type,
however the tallest is approximately 7.5m above natural ground level.

Two vehicular access points are provided to each stage, one each from the
boulevard spine road, with stage 1 taking a second access to the proposed road
connection to Affinity Way adjoining the northern boundary of balance lot 58 and
stage two taking a second access to the proposed road connection adjoining the
southern boundary of balance lot 59. Nineteen (19) units take access directly from
public road frontages via five (5) single driveways and seven (7) shared driveways. A
total of 148 car parking spaces are provided on site, including 59 spaces within unit
garages, 30 tandem spaces, 29 allocated resident spaces and 30 visitor spaces.
Each unit is provided with private open space in the form of a ground floor terrace
and a communal open space area of 828m?2 is available in between the two stages.

The proposed layout is included in Attachment 1.
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Site & Locality

The subject site is located within the southernmost portion of the South East
Thornlands Structure Plan (SETSP) area and is bounded to the north by the State
controlled road Boundary Road and to the south by Eprapah Creek. To the east is
the Villaworld development (previously known as Affinity by Aria) and to the west is
an established Park Residential zoned community.

The site extends to some 9.79ha, however the developable land comprises less than
5ha, with over 3ha to be dedicated as park (as part of stage 8 / ROL005950) and the
rest dedicated for road reserve and drainage.

The area of the subject site that will accommodate the proposed multiple dwelling
development is best identified as balance lots 58 and 59, proposed by a
simultaneous Reconfiguring a Lot application (ROL005951). There is a crest in the
middle of the subject site, which splits the drainage catchments for this proposal. The
majority of balance lot 58 drains to the north, with only the southernmost part of
balance lot 58 and all of balance lot 59 draining southeast.

The part of the site zoned for development is predominately clear of vegetation
except for a cluster of mature trees at the centre of the site, which will need to be
removed to facilitate the development. The current use of the site is for a single
dwelling unit with associated outbuildings and a large dam to the rear of the property,
however it was until fairly recently utilised as a cattle farm. All existing structures will
be removed from the development site prior to construction.

Application Assessment
Sustainable Planning Act 2009

The application has been made in accordance with the Sustainable Planning Act
2009 Chapter 6 — Integrated Development Assessment System (IDAS) and
constitutes an application for Material Change of Use under the Redlands Planning
Scheme.

SEQ Regional Plan 2009-2031
The site is located within the Urban Footprint in the SEQ Regional Plan 2009-2031.
State Planning Policies & Regulatory Provisions

State Planning Policy / Applicability to Application
Regulatory Provision

SEQ Koala Conservation | The site is located within an assessable area under the SEQ Koala
SPRP Conservation SPRP and is within a Koala Broad-Hectare Area.
Division 3 of the SPRP applies. The developable part of the site is
designated as Medium Value Rehabilitation, with the open space
toward the rear of the site split between Low Value Rehabilitation,
Medium Value Bushland and Low Value Bushland.

Division 3 requires the development design to incorporate movement
corridors and food species for koalas. There are no direct
requirements for replanting. Schedule 2 acknowledges constraints
from development and its associated infrastructure and edge effects.
The proposed layout of the site does not obstruct fauna movement
itself, and it is recognised that any urban development will have some
level of impact on koala movement. The SPRP requirements are
considered to be met through the provision of movement corridors via
street tree planting (in particular along the boulevard road, which
benefits from extra wide verges — delivered as part of ROL005951)
and the buffer planting to the site frontage. It is not considered
appropriate for koala food trees to be planted in these areas as it
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State Planning Policy /
Regulatory Provision

Applicability to Application

would attract koalas to the area which could put them at risk of attack
from domestic animals and being struck by vehicles. The final
species for planting will be determined as part of the Operational
Works stage of the development.

A more appropriate location to encourage comprehensive planting of
koala habitat and food trees is the Open Space zoned land at the
rear of the site (to be dedicated as park as part of ROL005950).

This part of the site will provide the most effective and valuable
corridor for fauna movement along Eprapah Creek. This is also the
intended location of a wildlife corridor for fauna movement under the
SETSP overlay code.

Although it is noted above that the applicable division of the SPRP
does not require replanting, the Environmental Offsets Act 2014 (EO
Act) provides Council with the jurisdiction to require environmental
offsets to counterbalance a significant residual impact to a prescribed
environmental matter. Relevantly, non-juvenile koala habitat trees
located within an area identified as bushland habitat, high value
rehabilitation or medium value rehabilitation in the SPRP is a
prescribed environmental matter for this purpose. A significant
residual impact is the impact of development after any on-site
rehabilitation.

On this basis it is considered appropriate to impose conditions that
ensure any non-juvenile koala habitat trees removed from the site are
either replaced on site (completely or partially) at the rate required by
the EO Act (referenced above), with any unmet replanting
requirements addressed with an environmental offset (an
environmental offset relates to offsite revegetation or a financial
contribution in lieu of planting). The replanting rate required by the
EO Act is three (3) trees for every non-juvenile koala habitat tree
removed.

SPRP (Adopted Charges)

The development is subject to infrastructure charges in accordance
with the SPRP (adopted charges) and Council’'s adopted resolution.
Details of the charges applicable have been provided under the
Infrastructure Charges heading of this report.

State Planning Policy April
2016

The site is mapped as having the following State designations:
a) KOALA BUSHLAND
b) REGULATED VEGETATION — Wetland
¢) HIGH ECOLOGICAL SIGNIFICANCE - Wetland
d) NATURAL HAZARDS, RISK & RESILIENCE - Potential
bushfire impact buffer and medium bushfire hazard area
e) WATER QUALITY - Climatic regions — stormwater
management design
No development is proposed in the parts of the subject site affected
by designations a) — d).
In relation to e) the submitted Stormwater Management Plan
adequately demonstrates that the SPP requirements in relation to
water quality have been met. Conditions have been included to
approve the development generally in accordance with these plans

and subject to detailed designs that require Operational Works
approval.

Redlands Planning Scheme

The application has been assessed under the Redlands Planning Scheme version 7.
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The application is subject to code assessment and the following codes are applicable
to the assessment:

e Urban Residential Zone code (UR)

e Medium Density Residential Zone code (MDR)

e Open Space Zone code

e Community Purpose Zone code

e Acid Sulfate Soils Overlay code

e Flood Prone, Storm Tide and Drainage Constrained Land Overlay code
e Habitat Protection Overlay code

e Landslide Hazard Overlay code

¢ Road and Rail Noise Impacts Overlay code

e South-East Thornlands Structure Plan Overlay code (SETSP)
e Waterways, Wetlands and Moreton Bay Overlay code

e Multiple Dwelling code

e Development Near Underground Infrastructure code

Excavation and Fill code
e Infrastructure Works code
e Stormwater Management code

Density

The proposal is for low-rise attached dwelling units across both stages of
development with an average density of 1 dwelling unit per 245m2 (including the
open space zoned part of the site, which comprises the communal open space). The
type of development proposed is consistent with the intent for the land within the
SETSP Overlay code, UR Zone code and MDR Zone code, however the density
anticipated in these areas has not been met.

In relation to stage one, which is zoned UR1 (in the UR Zone code) and sub-precinct
2a (in the SETSP Overlay code), the SETSP Overlay code does not stipulate density
requirements, however P2.4(2) of the UR Zone code clarifies that the probable
solution for residential development density in the zone is 1 unit per 400m2. The
density of stage one (including part of the Open Space zoned area) is 1 unit per
238m2, which does not comply with the probable solution. Specific Outcome S2.4(2)
states that dwelling unit density must be compatible with the detached low-rise
character of the zone. It is important to consider that this specific outcome refers to
the entire UR zone, where detached low-rise dwellings are the predominant land use.
The UR1 sub-area is however intended to be characterised by attached dwellings
such as those proposed, adjoining areas that may predominantly comprise low-rise
detached dwellings. The overall outcomes of the UR zone clarify this, stating that
development provides for a range of uses that “are predominantly low-rise detached
houses on individual lots of various sizes;... where in sub-area UR1 and UR2 —
provide an increased range of residential uses including multiple dwellings, and aged
persons and special needs housing.” The overall outcome therefore identifies that the
UR1 sub-area provides an increased range of residential uses including multiple
dwellings. It does not say that it must entirely consist of this type of dwelling, merely
that it is identified as a suitable location for an increased mix of higher density
housing options.
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It is noted that in most cases in Redland City the UR1 sub-area is identified in
locations adjoining or close to land zoned for a higher density of development, areas
that are generally better located in terms of access to public transport, shops and
entertainment and parks and open space. It is rightly concluded therefore that the
UR1 sub-area is a transitional area, between traditional low-rise detached
neighbourhoods and higher density development.

In the context of this proposal the land to the north of stage one is zoned URL,
however application ROL005951 proposes to subdivide this land for a mix of lot
sizes. Likewise, approval was granted to subdivide the UR1 zoned land to the east of
the site.

In both cases the lots adjacent to the subject proposal will comprise low-rise
detached dwellings, however it is also relevant to note that in both cases the lots
closest to this proposal are small lots generally between 300m2 and 400m:2.
Additionally, Balance lot 59 to the south, also the subject of this application, is zoned
Medium Density Residential sub-area 4 (MDR4) and is expected to deliver attached
dwelling units of a density at or over 1 unit per 200m2. Finally, land to the west is
anticipated to deliver large lots adjoining the Park Residential zoned land beyond.
The character/intended character of the area is mixed and is not dominated by a
single character type or density. It is therefore considered that the proposed
development of Balance lot 58 at an average density of 1 unit per 238m?2 is consistent
with a transitional area, a character intended by the zoning. It provides for an
increased mix of housing densities and building types within the area that
complements the emerging neighbourhood character and facilitates the efficient use
of the land as required by the overall outcomes of both codes. Stage one of the
proposal is therefore considered to comply with the Redlands Planning Scheme
provisions.

In respect of stage two, which is zoned MDR4 (in the MDR Zone code) and sub-
precinct 3a (in the SETSP Overlay code), the SETSP Overlay code does not specify
particular density requirements for this sub-area, however it does state that the
intended predominant land use is for mid-rise housing to maximise limited land
resources and that lower density residential dwelling units should be restricted.
Schedule 3, division 2 (Dictionary) of the Redlands Planning Scheme defines mid-
rise buildings as “A building that is 3 to 5 storeys in height”. The MDR Zone code
stipulates that the density expectations for the MDR zone generally is 1 dwelling unit
per 200m2 (probable solution P2.4(3)), with probable solution P2.4(5) clarifying that in
the MDR4 sub-area density is determined through site coverage, setbacks, and
maximum building heights (16m/4 storeys). Stage two of the proposal is for
approximately 1 dwelling unit per 255m? (including part of the Open Space zoned
land) for low-rise two storey dwelling units. Whilst the type of development is
generally consistent with both codes, it is considered that the density of development
and height of the proposed units is not, and is a conflict with the overall outcomes of
both the SETSP Overlay code and the MDR Zone code.

Notwithstanding this conflict, there are considered to be sufficient planning grounds
to justify approval of the proposal despite the conflict:

e The developer has argued that the feasibility of higher density development in this
part of the site is extremely reduced. This has been further supported by the
approval last year on the adjoining land (ROL005869 — also zoned MDR4), where
an established unit developer also proved that they were not able to secure bank
finance for mid-rise development of the kind anticipated by the Redlands Planning
Scheme. The additional construction costs associated with a 4 storey building
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cannot be recouped in this location and therefore undermines the viability of the
whole scheme. This is because as a dwelling unit grows in height the cost to
produce the product increases due to:

o The design of the foundations changing to take greater loads;
o Additional formwork, concrete and reinforcement needed;

o Lifts, party wall construction for fire protection and additional screening to
protect residential amenity;

o Commercial fire systems and pumps to boost fire fighting capacity at higher
elevations; and

o Construction of common areas (corridors/lobbies) which would otherwise
not be required.

If the proposal was amended to comprise three storey units instead of two storey
it would comply with the definition of mid-rise housing and whilst this is less than
the 4 storey maximum for the zone, it could no longer be considered a conflict
with the Redlands Planning Scheme. However this would only result in increased
unit sizes and would not actually increase the density of development. It would
however increase construction costs, which would subsequently increase the cost
of the unit. Multiple dwellings are intended to be a low cost housing option. It
therefore seems counterintuitive to require an alteration to the proposal to
address a conflict with the scheme that would actually result in a poorer outcome
for the community.

The density of the proposal (both stages) has been reduced since the application
was lodged in order to address other assessment matters caused by the
topography of the land, specifically in relation to service access and the impact of
retaining structures on the amenity of future residents.

The density of the whole site, considering also the simultaneous applications
ROL005951 and ROL005950, still provides for what is intended by the scheme:

0 A range of dwelling types that offer choice, affordability and adaptability;

o Creates a vibrant urban community that promotes a sustainable, healthy
lifestyle and a strong sense of community;

Ensures a mix of housing densities and building types; and

o Delivers a density of development that makes efficient use of scarce
developable land.

The proposed development is considered more in keeping with the character of
the area as it will be surrounded by detached dwellings.

In summary, it is considered that there are sufficient planning grounds to justify the
conflict with the overall outcomes of the scheme. The proposed multiple dwellings
are considered to facilitate population growth within Redlands and meet the diverse
and changing needs of the community, whilst ensuring the development is
appropriate for the character and topography of the area. The developer has put

forward a case that the intent of the scheme for a four (4) storey product in this area

(which would be needed in order to achieve the intended density), is financially
unviable and that there would be limited demand for this product type in this area.

Although officers have not undertaken an independent assessment, it is noted that
the developer has taken a risk in applying for a non-complying development.
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It is unlikely that an experienced developer would apply for a non-complying
development if there was another complying development that would generate strong
market demand in the area. It is also noted that the concern of unmarketable
products was raised during the structure planning process for the area in 2006 and in
relation to the approved development to the east.

Streetscape / Urban design

Unit Design

Probable Solution P8 of the Multiple Dwelling code requires that garages are located
behind the front building facade and in the case of two storey buildings are recessed
beneath the upper storey by at least 1.2m.

Specific Outcome S8 of the code clarifies that this is to ensure that garages do not
dominate the streetscape or building form when viewed from the street. The
proposed house types are considered to provide visual interest and an architectural
design that prevents this from being the case. Each incorporates a mix of materials,
well portioned windows to the front elevation and variations in the roof design. The
units that present directly to the public road will have the additional benefit of
substantial vegetated verges (9m wide) required by the SETSP Overlay in respect of
the subdivision application ROL005951. This, along with the supporting landscape
design for the development will further soften any perceived dominance of the
garage. It is considered that the design meets the requirements of the specific
outcome.

Lot type designs are included at Attachment 2.
Crime Prevention Through Environmental Design (CPTED)

The proposed layout was amended in response to the Information Request issued by
officers to ensure the development addressed the public streets. This along with the
proposed unit designs, which incorporate well-proportioned windows to habitable
rooms, ensure causal surveillance along the public street. This is particularly
important considering that a pedestrian footpath will be constructed in the verge
adjoining the proposed development. In relation to the communal open space area,
this is overlooked by the units on the high side of the open space (along the northern
boundary); this is the side elevation of one unit and the rear elevation of four units
(with upstairs windows of habitable rooms directed at the area). Two of the units with
rear elevations facing the open space also have a first floor balcony (above the
ground floor terrace) that overlooks the space. Units to the southern boundary of the
open space are generally too low to overlook the space but the private open space
and living areas of these units are directed at the open space, which means that
although these units will not have a great deal of visual surveillance they are still well
located that residents will likely be aware of activities going on in the area. Finally,
the internal roads through both stages of the development will also have the benefit
of casual surveillance from all units (x40) that take access from them. It is considered
that the proposed development complies with specific outcome S10 of the Multiple
Dwelling code, which requires that site layout and building design maximises the
safety and security of residents.
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Access and Parking

Probable solution P8 of the Multiple Dwelling code refers to Part 9 — Schedule 1 —
Access and Parking — Table 1 — Minimum On-site Vehicle Parking Requirements in
relation to car parking provision. Schedule 1 sets a rate of 1 parking space per unit
and 0.25 visitor space per unit, if any part of the site is within 400m of a bus stop
providing at least 10 return bus services per day (including Saturday). Otherwise the
rate is doubled for each (2 per unit and 0.5 visitor spaces per unit).

At its nearest point (north east of balance lot 58) the proposed unit development is
approximately 400m (via Affinity Way to the east) from the bus stop at Boundary
Road (Abeya Street), which provides more than 10 return bus services each day
(including Saturdays). Moreover this bus stop provides access to six return services
to Brisbane City at peak hour Monday — Friday and a night bus service.
Notwithstanding this, the developer has proposed to comply with the higher car
parking requirement and proposed the following mix of parking spaces:

59 spaces provided within the single garages within each unit
30 spaces provided in tandem on driveways

29 resident parking spaces spread throughout both sites

30 visitor parking spaces.

It is considered that the proposal complies with the parking requirements of the
Redlands Planning Scheme.

In relation to the access arrangements, specifically that each stage proposes two
main access points and 19 units are proposed to have driveway access from the
public road, where probable solution P3(1)(e-f) of the Multiple Dwelling code seeks a
single vehicle access from the public street frontage and access to individual dwelling
units from an internal street. The relevant specific outcome (S3)(1)(l) stipulates that
this is to ensure the streetscape is not affected by multiple access points or the
dominance of garages. In this case the proposal is not considered to result in a
detrimental impact to the streetscape or a dominance of garages for the following
reasons:

e Two access points are proposed for each stage as both stages have the benefit
of two road frontages and utilising both provides for more efficient vehicle
movements, especially for service vehicles attending the site;

e Direct access from the public road creates a more active streetscape, providing
more opportunities for active surveillance of the street than side or rear elevations
with a nominal 2m landscape buffer;

e The proposed subdivision of the land (ROL005951) incorporates substantial
vegetated verges in this location of approximately 9m, in accordance with the
SETSP Overlay code; and

e The number of driveways proposed is consistent with that expected within a
residential zone.

The proposed access arrangements are therefore considered to comply with the
requirements of the Redlands Planning Scheme.
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Open Space and Landscaping

The Open Space zoned land between stage one and stage two of the proposed
development is proposed to be dedicated as park within the associated subdivision
application ROL005951. Both the subdivision plans for that application and layout
plans for this proposal also identify the land as communal open space for this
development. It is understood that the developer has proposed the dedication of the
open space to avoid creating a conflict with the Redlands Planning Scheme which
encourages the dedication of open space land. However during the course of the
assessment for ROL005951 both City Spaces officers and City Planning &
Assessment officers concluded that the cost of maintenance associated with the land
far outweighs the community benefit provided by public access to it, considering the
very close proximity of 3.29ha of open space (including a Local Park with a play area,
kick about area and bbg/picnic facilities) to be dedicated as part of ROL005950. On
this basis it is recommended that the 830m? of land identified as communal open
space not be dedicated to the State for park, but be maintained by the developer and
included as communal open space for this development. This area has therefore
been considered as part of the proposed development and the area included in the
calculations for communal open space.

Probable solutions P6 and P7 of the Multiple Dwelling code require the following:

e 15% of the site is planted/grassed landscaping
e 2m planted area along the length of any public road

e 20% of the site is provided for open space, consisting a minimum 25mz of private
open space for each unit and, where 10 or more units are proposed, a single
communal open space area of at least 5% of the total area of the site.

The proposed development is a total of 14,504m2 and provides for:

e Landscaped areas (excl. private open space and communal open space) —
2851m?2 (19.7%)

e Open Space — 3,719m? (25.6%)
o Private open space — 2889m?2 (19.9%)
o Communal open space — 830m?2 (5.7%)

The Landscape Master Plan & Design Intent — Stage 3 prepared by Place Design
Group clarifies that screen planting will be provided in front of boundary fencing.

The proposal is considered to comply with the open space and landscaping
requirements of the Redlands Planning Scheme.

Earthworks / Retaining walls

The applicant lodged an Infrastructure Report in July 2016 in response to Council’s
request for further information. The report was prepared by Sheehy & Partners Pty
Ltd and confirms that all retaining walls will be limited to 1.5m in height wherever
possible. In locations where it is not possible they propose to tier the retaining walls.

Probable solution P1 of the Excavation and Fill Code require that retaining walls or
structures:

a) Are setback at least half the height of the wall from any boundary of the site;
b) Do not exceed 2.5 metres in height; and
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c) Are stepped or terraced 0.75 metres for every 1.5 metres in height to
incorporate landscaping.

Concept earthworks plans have been lodged with the development application, which
show the anticipated finished pad levels for each unit block. The majority of retaining
walls are less than 1.5m and are not set back half the height of the wall in order to
maximise the developable area. In four locations, however, there is a pad level
change of more than 1.5m (being approximately 1.6m, 1.7m, 2m and 2.8m
respectively). In two of these cases the affected boundary of the unit on the low side
of the retaining structure is the rear boundary, with two being a side boundary.

In relation to the retaining walls along the side boundary (between units 15 and 16
and between units 21/22 and 25-27, both in stage one), the walls are expected to be
1.6m and 1.7m high respectively. As this is only an additional 100-200mm to what is
permitted under the probable solution (P1) without the need to incorporate a stepped
design, and given that stepping the top 100-200mm of these walls will have minimal
effect on the bulk and impact of the structure and considering that this will reduce the
usable area of both parts of the site, it is not considered appropriate to condition that
this wall be stepped.

In relation to the retaining structures expected along the rear boundaries, it is
considered that each has sufficient space to incorporate stepping and landscaping to
reduce the bulk and visual impact of the wall, whilst maintaining sufficient private
open space. As these walls are located at the rear of the units they also cause
minimal impact on the streetscape as they are screened by the proposed dwelling
units.

They are located at the rear of units 18 — 20 in stage one and units 17-19 in stage
two, they have a pad level change of 2.8m and 2m respectively. In both cases the
setback between the retaining wall and the roofed terrace is approximately 4m and
5m to the wall of the dwelling unit itself. Both are large retaining walls, particularly the
one expected to be approximately 2.8m high. It is considered that with a condition
requiring that both walls are constructed with a stepped design using high quality
materials and incorporates a vegetated strip of 0.75m width at a height that can be
maintained from the low side property, the development can be made to comply with
specific outcome S1 of the Excavation and Fill Code.

It is necessary to also clarify that although one wall will be greater than 2.5m high in
total (not preferred in the above probable solution) the structure is internal to the
development, screened from the public road by the proposed dwelling units,
conditioned to incorporate landscaping to reduce its bulk and visual dominance and
habitable rooms of the affected units are setback more than 4m from the wall. Also,
the outermost projection of the proposed dwelling unit on the high side of the wall is
located more than 2.5m from the wall, resulting in a 7.5m setback between the two
units. It is considered unlikely that significant visual intrusion would occur. As such, it
is considered that with conditions the proposed development will comply with specific
outcome S1 of the Excavation and Fill Code despite the non-compliance with the
probable solution.

Waste collection

The development will be serviced via kerbside collection (with some units serviced
from the public street and some from the internal private roads) with each unit having
a general waste bin and a recycling bin. Multiple Dwelling developments are
generally serviced with centralised bulk bins however this is generally due to access
constraints of the site.
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The proposal accords with probable solution P11(1)(f) of the Multiple Dwelling code,
which allows for on-street collection and an internal road network that allows each
unit to be serviced individually. The internal road network has been designed to
accommodate a Heavy Rigid Vehicle, however following consultation with Redland
Water and Waste it is considered necessary to apply a condition ensuring the internal
roads and shared driveway areas are constructed of materials that can withstand the
weight of such a vehicle. Further, it is also necessary to apply a condition that
address potential obstructions, this includes requirements of the minimum area
provided for bins to be stored for collection and requirements that the internal
roadway is clear of any obstructions (vegetation, infrastructure and vehicles and the
like) to ensure that waste collection is not unreasonably hindered. It is also
considered necessary to apply a condition that ensures each unit has access to a
secure external storage area for their unit. The majority of the proposed units have
side gate access to private open space areas, however 13 units are mid-terrace and
will need to be provided with an area (for example to the front of their unit) that is
appropriately screened.

With these conditions applied it is considered the waste collection provisions comply
with the requirements of the Redlands Planning Scheme.

Sewer

Stage one is located within the northern drainage catchment and as such it connects
into the gravity sewer servicing the northern part of the site. Stage two however falls
to the south and as such requires a pump station to transport wastewater to the
gravity system servicing the northern part of the site.

The pump station is located in the south eastern corner of stage two and will be
owned and maintained by the body corporate managing the development site. The
private pump station rising main will discharge into sanitary drainage located within
the townhouse site. None of the infrastructure relating to this catchment will be
located within road reserve or public land at any time.

Odour Impact

Due to the location of a private pump station close to adjoining freehold lots, the
developer submitted an odour report prepared by Pacific Environment Limited, which
recommends that a ground mounted odour control unit be installed and that the unit
is checked regularly and the carbon filter cartridge replaced if odour is detected at the
outlets (or complaints are received). The pump station and odour control unit will be
the responsibility of the body corporate.

It is considered necessary to condition compliance with recommendations of the
report to ensure any potential odour nuisance to residents of the proposed
development and those adjacent to the site are mitigated.

Stormwater

As discussed above the two stages of the proposed development drain into different
catchments, with stage one draining to the north and stage two to the south. The
applicant lodged a Stormwater Management Plan in support of the application, which
demonstrates that the stormwater runoff within stage one will be captured by
infrastructure internal to the site and conveyed to the reticulated system within the
proposed road along the northern boundary of balance lot 58 and from there will
drain into the stormwater treatment basin along the northern boundary of the subject
site (proposed by ROL005951).
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Similarly, the stormwater runoff in stage two is captured by internal infrastructure and
conveyed to the reticulated stormwater system within the proposed road at the
southern boundary of balance lot 59 and from there drains to the stormwater basin
proposed as part of ROL005950.

Infrastructure Charges
Stage 1

The proposed development is subject to infrastructure charges in accordance with
the State Planning Regulatory Provisions (adopted charges). The total charge
applicable to this development is:

Combined charge: $821,024.80

This charge has been calculated as follows in accordance with Council’'s Adopted
Infrastructure Charges Resolution (No. 2.3) August 2016.

Redland City Council Notice #001326
Residential Component
30 X 3 bedroom residential dwellings X $28,311.20 $849,336.00

Demand Credit
1 X 3 bedroom residential dwelling X $28,311.20 $28,311.20

| Total Council Charge: $821,024.80 |

NB: Credited with 1 lot created as part of ROL0O05951 (balance lot 58), charged for
30 units on this lot. All units have 3 bedrooms.

Offsets

There are no offsets that apply under Chapter 8 Part 2 of the Sustainable Planning
Act 2009, however, there is an infrastructure agreement which details offsets
applicable to this development.

Refunds

There are no refunds that apply under Chapter 8 Part 2 of the Sustainable Planning
Act 2009.

Stage 2

The proposed development is subject to infrastructure charges in accordance with
the State Planning Regulatory Provisions (adopted charges). The total charge
applicable to this development is:

Combined charge: $792,713.60

This charge has been calculated as follows in accordance with Council’s Adopted
Infrastructure Charges Resolution (No. 2.3) Auqust 2016.

Redland City Council Notice #001327
Residential Component
29 X 3 bedroom residential dwellings X $28,000 $821,024.80

Demand Credit
1 X 3 bedroom residential dwelling X $28,000 $28,311.20

| Total Council Charge: $792,713.60
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NB: Credited with 1 lot created as part of ROL005951 (balance lot 59), charged for
29 units on this lot. All units have 3 bedrooms.

Offsets

There are no offsets that apply under Chapter 8 Part 2 of the Sustainable Planning
Act 2009, however, there is an infrastructure agreement which details offsets
applicable to this development.

Refunds

There are no refunds that apply under Chapter 8 Part 2 of the Sustainable Planning
Act 2009.

Infrastructure Agreement

Although this application will not deliver trunk infrastructure there will be cross credits
associated with infrastructure to be delivered as part of applications ROL005950 and
ROLO005951. As such if this application is approved it will need to include a condition
that requires compliance with the 1A.

State Referrals

e State Assessment & Referral Agency (SARA)
SARA provided an amended referral agency response dated 20 January 2016,
relating to the referral trigger of State-controlled roads. The Department indicated
no objection to the proposed development subject to the referral and had
conditions relating to stormwater. The full referral response and conditions are
appended to this report and the conditions will be attached to any development
approval.

Submissions

The proposed development is Code assessable and did not require public
notification. Notwithstanding this 22 submissions were received in relation to the
application. The key issues raised by submitters are included in the table below,
along with officer comments.

Issue Officer comments

Vehicular access to Luke Street: The applicant has removed vehicular access to

. Luke Street.
e SETSP clearly states no vehicular access to

Luke Street.

e Luke Street is Park Residential because of
the semi bushland environment important
for fauna. Local Law 2 proposed
amendment to include the area as a Koala
Area. Even with low volumes of traffic there
are already fatalities. The increase will result
in more fauna being injured and killed.

e Luke Street not designed for the number of
cars the proposal would generate
(insufficient visibility near intersection with
Kodak Close, Thornton Drive and Megan
Court). Increased risk to pedestrians — there
are no footpaths.
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Issue

Officer comments

e Will create a rat run allowing residents to
use Dinwoodie Road via Venn Parade,
especially with only a left in/left out access
to Boundary Road proposed for the subject
site.

e Strategic Framework - The direct connection
of the higher density development to the
east is incompatible with the strategic intent
for Conservation land to the west and koala
habitat retention due to additional traffic
caused by Luke Street connection.

e Overall Outcomes of the Reconfiguration
code — development does not result in a

positive  contribution to the existing
neighbourhood due to increased danger to
wildlife.

e Overall Outcomes of the Park Residential
Zone code - impact to environmental
values.

¢ No need for it — the traffic report stated it is
needed to provide access for lots 38-40, but
these can take access from Luke Street
without needing a connection.

e Traffic report — insufficient assessment of
likely through traffic.

Left in / left out access from Boundary Road —
insufficient.

e SETSP clearly
intersection.

shows a signalised

e U-turns at Meadowlands Road at peak times
are already ridiculous

e Exacerbate the difficulty for residents of
Meadowlands area to turn right.

Boundary Road is a State controlled road.
Council has no jurisdiction to require an
alternative treatment at the intersection/access
of the site. It is nonetheless noted that officers
raised this matter with officers at the State
Assessment Referral Agency (SARA) to confirm
that signalisation of this intersection was not
triggered by this application. The concurrence
agency response issued by SARA and attached
to this report, did not include any requirements
for the developer to deliver these works.

The ultimate design of the intersection is
appended to the Traffic Impact Assessment
lodged with the application. RCC officers have
considered this design and ensured the
proposal does not compromise the ultimate
delivery of this intersection at a future date.

Lot size adjoining Park Residential lots:

e 24 lots adjoin Park Residential homes —
none comply with the RPS requirement -
A minimum of 1200m2 with a 25m
frontage.

This matter is addressed under the Redlands
Planning Scheme heading of this report.

Potential increase in anti-social behaviour and
crime, caused by high density development.

The proposal has been designed to consider
Crime Prevention Through Environmental
Design (CPTED) principles and assessed
against these requirements.
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Issue Officer comments

Decline in property value The effect of development on property value is
not a relevant planning consideration.

Eprapah Creek / Luke Street Reserve will be | The impact to Eprapah Creek and Luke Street
placed under huge stress Reserve is a matter that was considered prior to
the area being zoned for higher density
development. Moreover the proposal will secure
a 200m buffer to Eprapah Creek through the
dedication of 3ha of land zoned for Open
Space. The proposal also includes a
Stormwater Bio-Retention Basin that will treat
stormwater run-off before it drains into the
creek.

Preference that the dam left in its natural state | This matter is addressed under the relevant
but understand that there may be Council | heading of this report.
regulations preventing this.

Conflict with covenants on existing Park | Given this is a consequence of the different
Residential zoned lots, which are required to | zonings of adjoining land there is not
have fauna friendly fencing along all boundaries. | considered to be a risk of compliance action. It
is clear that where the Park Residential zoned
lots adjoin the Urban Residential zone the
requirements of the covenant cannot be
achieved.

It is important to note however that if the subject
development is approved, the covenants on the
adjoining Park Residential zoned properties are
still able to achieve their intent and their
purpose is not negated by any approval on the
subject land. The remaining three boundary
fences must still comply with the covenant and
enable fauna movement within the Park
Residential Zone, where lower densities and
more vegetation facilitate that movement.

Deemed Approval

The approval of this application has not been issued under Section 331 of the
Sustainable Planning Act 2009.

STRATEGIC IMPLICATIONS

Legislative Requirements

The application has been assessed in accordance with the Sustainable Planning Act
2009. This development application has been assessed against the Redlands
Planning Scheme v7 and other relevant planning instruments.

Risk Management

Standard development application risks apply. In accordance with the Sustainable
Planning Act 2009 the applicant may appeal to the Planning and Environment Court
against a condition of approval or against a decision to refuse the application.

Financial

If approved, Council will collect infrastructure contributions in accordance with the
State Planning Regulatory Provisions (adopted charges) and Council’'s Adopted
Infrastructure Charges Resolution.
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If the development is refused, there is potential that an appeal will be lodged and
subsequent legal costs may apply.

People
Not applicable. There are no implications for staff.
Environmental

Environmental implications are detailed within the assessment in the “issues” section
of this report.

Social

Social implications are detailed within the assessment in the “issues” section of this
report.

Alignment with Council's Policy and Plans

The assessment and officer's recommendation with Council’s policies and plans as
described within the “issues” section of this report.

CONSULTATION

The Planning Assessment Team has consulted with other internal assessment
teams, operational teams and asset management teams where appropriate. Advice
has been received from relevant officers and forms part of the assessment of the
application.

A copy of the original proposal and subsequent amendments were provided to the
Divisional Councillor. The Divisional Councillor, Councillor Gollé as well as Councillor
Hewlett have requested that the application be brought to Council for determination.

OPTIONS

The development application has been assessed against the Redlands Planning
Scheme and relevant State planning instruments. The development application is
considered to conflict with part of the Redlands Planning Scheme, however there are
considered to be sufficient planning grounds to justify approval despite the conflict. It
is therefore recommended that the application be approved subject to the
simultaneous approval of ROL005951 and conditions.

Council’s options are to:

1. Adopt the officer’'s recommendation to approve the application subject to approval of
ROL005951 and conditions; or

2. Resolve to approve the application, without conditions or subject to different or
amended conditions; or

3. Resolve to refuse the application.

OFFICER'S RECOMMENDATION

That Council resolves to issue a Development Permit approval subject to
simultaneous approval of ROL005951 and conditions for the Material Change of Use
for Multiple Dwelling x 59 at 399 Boundary Road, Thornlands.

ASSESSMENT MANAGER CONDITIONS TIMING

1. Comply with all conditions of this approval, at no cost to Council, at | Ongoing
the timing periods specified in the right-hand column. Where the
column indicates that the condition is an ongoing condition, that
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Approved Plans and Documents

condition must be complied with for the life of the development.

2.

Undertake the development in accordance with the approved plans
and documents referred to in Table 1, subject to the conditions of  commencing for
this approval and any notations by Council on the plans.

Prior

to the use

each

stage and ongoing.

Plan/Document Title Reference Number Prepared By Plan/Doc.
Date

Esperance Concept Plans 15-1026 DAO3 Rev B Linear 56 Design May 2015

(staging plan) — as amended

in red

Esperance Site One Concept 15-1026 DAO3 Rev B Linear 56 Design May 2015

Plans Sheet 01 of 11

Esperance Site Two Concept 15-1026 DAO3 Rev B Linear 56 Design May 2015

Plans Sheet 01 of 11

Site Based Stormwater 3863-01R01V04 Water Technology 17.06.2015

Management Plan — Boundary

Road Thornlands

Services Layout Plan Option 8160-C version 3 Sheehy & Partners June 2016

‘A’ Sheet 1 of 2

Services Layout Plan Option 8160-D version 3 Sheehy & Partners June 2016

‘A’ Sheet 2 of 2

External Stormwater 8160-AX version 1 Sheehy & Partners July 2016

Catchment and Collection

Plan Sheet 1 of 2

External Stormwater 8160-AY Sheehy & Partners July 2016

Catchment and Collection

Plan Sheet 2 of 2

Preliminary Odour Pacific Environment | 18 May 2016

Assessment of Coulters Farm Limited

Stage 2 Pump Station

Landscape Master Plan & Version D Place Design Group | 20 June

Design Intent Stage 3 (all 2016

plans contained therein)

Tree Retention Plan S50059 _TRP_001 Place Design Group | 05/01/2016
version B

Tree Retention Plan S50059 TRP_002 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_003 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059 TRP_004 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_005 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_006 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_007 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_008 S5 Environmental 17/12/2015
version B

Rehabilitation Management S50139 RMP_001 S5 Environmental 23/12/2015
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Plan version A
Rehabilitation Management S50139 RMP_002 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139 _RMP_003 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139_RMP_004 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139 _RMP_005 S5 Environmental 23/12/2015
Plan version A

3. Comply with the
development approval.

Table 1: Approved Plans and Documents

Infrastructure Agreement that relates to this

Commencement of Works

4.

Do not commence building and/or operational works, including
construction works for the Multiple Dwellings, authorised by this
Development Permit, until the Survey Plan for balance lots 58 and 59
(approved as part of ROL005951) has been endorsed by Council
and issued with a dealing number by the Department of Natural
Resources and Mines.

Lighting

5.

Locate, design and install outdoor lighting, where required, to
minimise the potential for light spillage to cause nuisance to
neighbours.

Access, Roadworks and Parking

6.

Provide a minimum of 74 car parking spaces generally in accordance
with the approved conceptual site layout plans, named Esperance
Site One Concept Plans and Esperance Site Two Concept Plans
(both referenced 15-1026 DAO3 Rev B). The total number of car
parks must include:

e 59 resident/owner parking spaces
e 15 visitor parking spaces

If the development is delivered in stages the minimum parking
provision for each stage must be as follows:

Stage/Site One (1):

e 30 resident/owner parking spaces
e  8visitor parking spaces

Stage/Site Two (2):

e 29 resident/owner parking spaces
e 7 visitor parking spaces

Access to car parking spaces, bicycle spaces, bin bays and
driveways must remain unobstructed and available for their intended
purpose. The final placement of car parking spaces must not cause
an obstruction to waste collection or safe pedestrian movements.

The access driveways must remain clear of obstructions at all times
to ensure service vehicles, particularly waste collection vehicles (or
equivalent) can access and service the site safely and efficiently.

For the avoidance of doubt, this includes landscaping, parked

Prior to the use
commencing and
ongoing. All Stages

Prior to site works
commencing. For each
stage.

Prior to the wuse

commencing and
ongoing. For each
stage.

Prior to the use

commencing and
ongoing. For each
stage.

Prior to the use
commencing and
ongoing. All Stages.
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vehicles and the placement of any infrastructure.

Submit to Council for approval, engineering plans and details
showing the following external works are in accordance with the
assessment criteria listed in Table 2: Compliance Assessment of this
approval:

a) Detall all retaining structures, in plans and sections, in particular
the ones abutting the future road reserve. These plans should
include all relevant features such as fences, service crossings
and along the eastern boundary must reflect how the structure
interacts with/affects the approved structures on the adjoining
property;

b) Detail earthworks on the verge including batters, kerbs,
underground utilities, footpaths;

c) Detail design of the open space in between the two townhouse
stages with all features such as retaining structures, fences,
landscaping, municipal services, lighting, pedestrian footpath
(as required);

d) Details of all vehicular crossovers and internal driveways within
a minimum 6.0m width, constructed to accommodate the
required waste collection vehicle and clearly distinguish
pedestrian pathways.

Earthworks / Retaining Structures

9.

Design and construct all retaining structures in accordance with
Australian Standard 4678-2002 Earth-retaining Structures, in
particular the minimum 60 year design life requirements.

Where retaining walls exceed 1.5m in height, the retaining wall must
be constructed of high quality materials and stepped or terraced
0.75m for every 1.5m in height and the step/terrace must incorporate
landscaping. The stepped/terraced area must be located within the
unit boundary to the low side of the retaining wall to allow for
maintenance and of a height that can be easily and safely accessed
for this purpose. Permanent fencing must be installed on top of the
highest wall and be a minimum height of 1.5m.

Compliance Assessment

10.

Submit to Council, and receive approval for, Compliance
Assessment for the documents and works referred to in Table 2:

As part of request for
compliance
assessment. For each
Stage.

As part of request for
compliance
assessment. For each
stage.

Prior to site works
commencing. For each
stage.

Document or
Works Item

Compliance Assessor

Assessment Criteria

Landscape Plan

Redland City Council

Redlands Planning Scheme Part 8 Division
8 — Landscape Code

Redlands Planning Scheme Part 9 Schedule
9 — Street Trees

Redlands Planning Scheme Part 11 Policy 3
Chapter 3 — Landscaping and Chapter 4 —
Security Bonding

Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions, Chapter 10 — Parks and Open
Space and Chapter 11 — Landscaping
Redlands Planning Scheme Part 11 Policy
16 — Safer by Design

Redlands Planning Scheme Part 11 Policy
17 — Streetscape Designh Manuals.
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Replanting Plan Redland City Council o Tree Retention and Rehabilitation
Management Plans dated 05/01/2016

e Redlands Planning Scheme Part 8 Division
8 — Landscape Code

¢ Redlands Planning Scheme Part 11 Policy 3
Chapter 3 — Landscaping and Chapter 4 —
Security Bonding

¢ Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions, Chapter 10 — Parks and Open
Space and Chapter 11 — Landscaping

¢ Redlands Planning Scheme Part 11 Policy
16 — Safer by Design

Stormwater Redland City Council e Redlands Planning Scheme Part 8 Division

Assessment 9 — Stormwater Management Code

e Redlands Planning Scheme Part 11 Policy 3
Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions and Chapter 6 — Stormwater
Management

e Redlands Planning Scheme Part 9 Schedule
11 — Water Quality Objectives

e Water Sensitive Urban Design Technical
Guidelines for South East Queensland

e State Planning Policy December 2013

e Queensland Urban Drainage Manual

e Australian  Standard  3500.3:2003 -

Plumbing and Drainage — Stormwater
Drainage.
Water and Redland City Council e SEQ Water Supply and Sewerage Design
Wastewater and Construction Code
Supply and e Redlands Planning Scheme Part 8 Division
Reticulation 7 — Infrastructure Works Code

e Redlands Planning Scheme Part 11 Policy 3
Chapter 4 — Security Bonding

¢ Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions, Chapter 7 — Water Reticulation
and Chapter 8 — Sewerage Reticulation.

Access and Redland City Council ¢ Redlands Planning Scheme Part 8 Division

Parking Plans 1 — Access and Parking Code

¢ Redlands Planning Scheme Part 11 Policy 3
Chapter 4 — Security Bonding

¢ Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions and Chapter 15 — Access and
Parking

e Australian Standard 2890.1&2:2004 -
Parking Facilities — Off-street car parking

e Australian/New Zealand Standard
2890.6:2009 — Parking Facilities — Off-street
parking for people with disabilities.

Road and Redland City Council ¢ Redlands Planning Scheme Part 7 Division

Footpath Works 4 — Domestic Driveway Crossover Code

e Redlands Planning Scheme Part 8 Division
7 — Infrastructure Works Code

¢ Redlands Planning Scheme Part 11 Policy 3
Chapter 4 — Security Bonding
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Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions and Chapter 5 — Road and Path
Design.

Sediment and
Erosion Control
Plan

Redland City Council

Redlands Planning Scheme Part 8 Division
6 — Erosion Prevention and Sediment
Control Code

Redlands Planning Scheme Part 11 Policy 3
Chapter 4 — Security Bonding

Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions and Chapter 4 - Erosion
Prevention and Sediment Control

Institution of Engineers Australia Erosion
and Sediment Control Guidelines.

Earthworks Plans

Redland City Council

Redlands Planning Scheme Part 7 Division
6 — Excavation and Fill Code

Redlands Planning Scheme Part 8 Division
5 — Development Near Underground
Infrastructure Code

Redlands Planning Scheme Part 11 Policy 3
Chapter 4 — Security Bonding

Redlands Planning Scheme Part 11 Policy 9
Chapter 2 — Documentation and General
Conditions, Chapter 12 — Excavation and Fill
and Chapter 13 - Development Near
Underground Infrastructure

Australian Standard 2870:2011 -
Residential Slabs and Footings

Australian Standard 4678:2002 - Earth-
retaining Structures

Australian Standard 3798:2007 — Guidelines
on Earthworks for Commercial and
Residential Development.

Table 2: Compliance Assessment

Stormwater Management

use

11. Convey roof water and surface water in accordance with the | Prior to the

12.

13.

Redlands Planning Scheme Policy 9 Chapter 6 — Stormwater
Management to:

e A lawful point of discharge, being the road drainage network,
generally in accordance with the conceptual stormwater
management plan identified in condition 2 of this approval.

Manage stormwater discharge from the site in accordance with the
Redlands Planning Scheme Policy 9 Chapter 6 — Stormwater
Management, so as to not cause an actionable nuisance to adjoining
properties.

Submit to Council, and receive Compliance Assessment approval
for, a stormwater assessment that addresses both quality and
quantity in accordance with the assessment criteria listed in Table 2:
Compliance Assessment of this approval. Include the following:

e Detailed design of site grading and the drainage system, with
minimum QUDM Level IV allotment drainage;

e Detailed drawings of the proposed stormwater quality treatment
and quantity systems and any associated works. The drawings
must include longitudinal and cross sections as well as details of
treatment media and any associated vegetation;

commencing and
ongoing. All stages.

Prior to the use
commencing and
ongoing. All stages.

As part of request for
compliance
assessment. For each
stage.
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e An electronic copy of the MUSIC model and any other relevant
digital electronic files;

e A maintenance plan and

maintenance costs.

including estimates of asset

Infrastructure and Utility Services

14.

15.

16.

Pay the cost of any alterations to existing public utility mains,
services or installations due to building and works in relation to the
proposed development, or any works required by conditions of this
approval. Any cost incurred by Council must be paid at the time the
works occur in accordance with the terms of any cost estimate
provided to perform the works, or prior to plumbing final or the use
commencing, whichever is the sooner.

Connect the development to external reticulated sewer, external
reticulated water and underground electricity supply in accordance
with the assessment criteria listed in Table 2: Compliance
Assessment of this approval.

Submit sewer design including the connection from the pump station
to the discharge manhole in the sewer reticulation.

Waste Management

17.

18.

Provide bin service bays for placement of waste and recycling bins
for the purpose of emptying bins only (not for storage of bins) to
serve units that take access from the internal roads for both stages,
generally in accordance with the approved plans. Construct each bin
bay of stamped concrete in accordance with the following:

e 2m long x 1m wide for each unit along the direction of the
driveway frontage;

e Marked “bin service bay’ in letters of 200mm height

Note: For the avoidance of doubt, bin bays are not required nor
preferred for units that have driveway access to a public road.

Store all waste and recycling bins securely and externally from the
unit. Bins must not be stored within the common areas of the site.
For units with no side access to their external open space, a secure
screened area must be provided to the front of the unit incorporating
landscaping to reduce its visual impact on the common areas of the
site.

Landscape Works

19.

Submit landscape plans to Council for Compliance Assessment in
accordance with the assessment criteria listed in Table 2:
Compliance Assessment of this approval. Include the following
items:

e Designs that are generally in accordance with Landscape
Master Plan and Design Intent Stage 3 prepared by Place
Design Group and date 20 June 2016 (Revision D);

¢ A maintenance plan for the entire landscaping component of the
development;

e Details of lighting to communal open space, driveways, public
car parks and footpaths within the site; and

e Details of the waste storage areas for units with no external
access to private open space areas, including the landscaping
incorporated to reduce their visual prominence.

Environmental Management

20.

Revegetate the site at the rate calculated under the Environmental
Offsets Act 2014 for all non-juvenile koala habitat trees removed as a

At the time of works
occurring. All stages.

Prior to the use
commencing. All
stages.

As part of request for
compliance
assessment. For stage
two (2).

Prior to the use
commencing and
ongoing. For each
stage.

Prior to the use
commencing and

ongoing. All stages.

As part of request for

compliance

assessment. For each
stage.

Prior to the

commencement of use
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result of the development.

21. Submit a plan to Council for Compliance Assessment in accordance
with the assessment criteria listed in Table 2: Compliance
Assessment of this approval, illustrating where replanting of native
vegetation will be undertaken.

The rehabilitation must be appropriate to compensate for the
removal of at least 121 native trees (over the whole site). Include
details of the mix of species proposed.

Water Pollution

22. Construct two (2) car washing facilities to incorporate the following
design criteria:

e Aroof and bund surrounding the carwash area with drainage to
the sewer through an approved oil interceptor/separator. The oil
interceptor cannot be shared,;

e Limit the entry of rainfall and overland flow into the sewerage
system; and

e  Minimise water usage.

There must be one (1) car wash bay for each stage of the
development.

Air Quality

23. Incorporate odour attenuation into the development as specified in
the assessment Preliminary Odour Assessment of Coulters Farm
Stage 2 Pump Station, dated 18 May 2016 prepared by Pacific
Environment Limited.

ADDITIONAL APPROVALS

of the last stage.

As part of request for

compliance
assessment. For each
stage.

Prior to the use

commencing. For each
stage.

Prior to the use
commencing and
ongoing. For stage two

().

The following further Development Permits and/or Compliance Permits are necessary to allow the

development to be carried out.

. Building Works approval.

Further approvals, other than a Development Permit or Compliance Permit, are also required for your

development. This includes, but is not limited to, the following:

Compliance assessment as detailed in Table 2 of the conditions.
Plumbing and drainage works.

REFERRAL AGENCY CONDITIONS

. Queensland Department of Infrastructure, Local Government and Planning (DILGP)
Refer to the attached correspondence from the DTMR dated 20 January 2016 (DILGP

reference SDA-0715-022428).

ASSESSMENT MANAGER ADVICE

. Infrastructure Charges

Infrastructure charges apply to the development in accordance with the State Planning
Regulatory Provisions (adopted charges) levied by way of an Infrastructure Charges Notice.
The infrastructure charges are contained in the attached Redland City Council Infrastructure

Charges Notice.
. Live Connections

Redland Water is responsible for all live water and wastewater connections. Contact must be
made with Redland Water to arrange live works associated with the development.

Further information can be obtained from Redland Water on 07 3829 8999.
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o Coastal Processes and Sea Level Rise
Please be aware that development approvals issued by Redland City Council are based upon
current lawful planning provisions which do not necessarily respond immediately to new and
developing information on coastal processes and sea level rise. Independent advice about this
issue should be sought.

o Hours of Construction
Please be aware that you are required to comply with the Environmental Protection Act in
regards to noise standards and hours of construction.

. Survey and As-constructed Information
Upon request, the following information can be supplied by Council to assist survey and
engineering consultants to meet the survey requirements:

a) A map detailing coordinated and/or levelled PSMs adjacent to the site.

b) A listing of Council (RCC) coordinates for some adjacent coordinated PSMs.

c) An extract from Department of Natural Resources and Mines SCDM database for each
PSM.

d) Permanent Survey Mark sketch plan copies.

This information can be supplied without charge once Council received a signed declaration
from the consultant agreeing to Council's terms and conditions in relation to the use of the
supplied information.

Where specific areas within a lot are being set aside for a special purpose, such as building
sites or environmental areas, these areas should be defined by covenants. Covenants are
registered against the title as per Division 4A of the Land Title Act 1994.

o Services Installation
It is recommended that where the installation of services and infrastructure will impact on the
location of existing vegetation identified for retention, an experienced and qualified arborist that
is a member of the Australian Arborist Association or equivalent association, be commissioned
to provide impact reports and on site supervision for these works.

. Fire Ants

Areas within Redland City have been identified as having an infestation of the Red Imported
Fire Ant (RIFA). Biosecurity Queensland should be notified on 13 25 23 of proposed
development(s) occurring in the Fire Ant Restricted Area before earthworks commence. It
should be noted that works involving movements of soil associated with earthworks may be
subject to movement controls and failure to obtain necessary approvals from Biosecurity
Queensland is an offence. It is a legal obligation to report any sighting or suspicion of fire ants
within 24 hours to Biosecurity Queensland on 13 25 23. The Fire Ant Restricted Area as well as
general information can be viewed on the Department of Agriculture and Fisheries (DAF)
website www.daf.gld.gov.au/fireants

. Cultural Heritage
Should any aboriginal, archaeological or historic sites, items or places be identified, located or
exposed during the course or construction or operation of the development, the Aboriginal and
Cultural Heritage Act 2003 requires all activities to cease. For indigenous cultural heritage,
contact the Department of Environment and Heritage Protection.

o Fauna Protection
It is recommended an accurate inspection of all potential wildlife habitats be undertaken prior to
removal of any vegetation on site. Wildlife habitat includes trees (canopies and lower trunk)
whether living or dead, other living vegetation, piles of discarded vegetation, boulders, disturbed
ground surfaces, etc. It is recommended that you seek advice from the Queensland Parks and
Wildlife Service if evidence of wildlife is found.

. Environment Protection and Biodiversity Conservation Act
Under the Commonwealth Government’'s Environment Protection and Biodiversity Conservation
Act (the EPBC Act), a person must not take an action that is likely to have a significant impact
on a matter of national environmental significance without Commonwealth approval. Please be
aware that the listing of the Koala as vulnerable under this Act may affect your proposal.
Penalties for taking such an action without approval are significant. If you think your proposal
may have a significant impact on a matter of national environmental significance, or if you are
unsure, please contact Environment Australia on 1800 803 772. Further information is available
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from Environment Australia’s website at www.ea.gov.au/epbc

Please note that Commonwealth approval under the EPBC Act is independent of, and will not
affect, your application to Council.

o Release of Water Contaminants
Please be aware that prescribed water contaminants must not be released to waters, a roadside
gutter, stormwater drainage or into another place so that contaminants could reasonably be
expected to move into these areas. Refer to the Environmental Protection Act 1994 for further
information on the release of prescribed water contaminants.

. Dams
Please be aware that dam dewatering is required to comply with the Environmental Protection
Act 1994 and must not be released to waters, a roadside gutter, stormwater drainage or into
another place so that contaminants could reasonably be expected to move into these areas. It is
recommended that all water discharged from dams should be discharged onto a vegetated or
well grassed area and all necessary measures must be taken to comply with the Environmental
Protection Act 1994.

MOTION TO SUSPEND STANDING ORDERS

Moved by: Cr M Elliott
Seconded by: Cr P Bishop

That Standing Orders be suspended to allow discussion on this item.
CARRIED 91

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Gleeson and Bishop
voted FOR the motion.

Cr Talty Voted AGAINST the motion
Mayor Williams was not present when the motion was put.

MOTION TO RESUME STANDING ORDERS

Moved by: Cr J Talty
Seconded by: Cr P Gleeson

That Standing Orders be resumed.
CARRIED 10/0

Crs Boglary, Mitchell, Gollé, Hewlett, Edwards, Elliott, Huges, Talty, Gleeson and
Bishop voted FOR the motion.

Mayor Williams was not present when the motion was put.

COUNCIL RESOLUTION

Moved by: Cr J Talty
Seconded by: Cr P Gleeson

That Council resolves to issue a Development Permit approval subject to
simultaneous approval of ROL005951 and conditions for the Material Change
of Use for Multiple Dwelling x 59 at 399 Boundary Road, Thornlands.
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ASSESSMENT MANAGER CONDITIONS

1. Comply with all conditions of this approval, at no cost to
Council, at the timing periods specified
Where the column indicates that the condition is an

column.

ongoing condition, that condition must be complied with for the

life of the development.

Approved Plans and Documents

2. Undertake the development in accordance with the approved
plans and documents referred to in Table 1, subject to the
conditions of this approval and any notations by Council on

TIMING
Ongoing
in the right-hand
Prior to the use

commencing for each
stage and ongoing.

the plans.

Plan/Document Title Reference Number Prepared By Plan/Doc.
Date

Esperance Concept Plans 15-1026 DAO3 Rev B Linear 56 Design May 2015

(staging plan) —as amended

in red

Esperance Site One Concept | 15-1026 DA03 Rev B Linear 56 Design May 2015

Plans Sheet 01 of 11

Esperance Site Two 15-1026 DAO3 Rev B Linear 56 Design May 2015

Concept Plans Sheet 01 of 11

Site Based Stormwater 3863-01R01V04 Water Technology 17.06.2015

Management Plan —

Boundary Road Thornlands

Services Layout Plan Option | 8160-C version 3 Sheehy & Partners | June 2016

‘A’ Sheet 1 of 2

Services Layout Plan Option | 8160-D version 3 Sheehy & Partners | June 2016

‘A’ Sheet 2 of 2

External Stormwater 8160-AX version 1 Sheehy & Partners | July 2016

Catchment and Collection

Plan Sheet 1 of 2

External Stormwater 8160-AY Sheehy & Partners | July 2016

Catchment and Collection

Plan Sheet 2 of 2

Preliminary Odour Pacific 18 May 2016

Assessment of Coulters Environment

Farm Stage 2 Pump Station Limited

Landscape Master Plan & Version D Place Design 20 June

Design Intent Stage 3 (all Group 2016

plans contained therein)

Tree Retention Plan S50059 TRP_001 Place Design 05/01/2016
version B Group

Tree Retention Plan S50059 TRP_002 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059 TRP_003 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059 TRP_004 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_005 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059 TRP_006 S5 Environmental 17/12/2015
version B

Tree Retention Plan S50059_TRP_007 S5 Environmental 17/12/2015

Page 63




GENERAL MEETING MINUTES

14 DECEMBER 2016

version B
Tree Retention Plan S50059_TRP_008 S5 Environmental 17/12/2015
version B
Rehabilitation Management S50139 RMP_001 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139 RMP_002 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139 RMP_003 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139_RMP_004 S5 Environmental 23/12/2015
Plan version A
Rehabilitation Management S50139_RMP_005 S5 Environmental 23/12/2015
Plan version A

Table 1: Approved Plans and Documents

3. Comply with the Infrastructure Agreement that relates to this

development approval.

Commencement of Works

4,

Do not commence building and/or operational works,
including construction works for the Multiple Dwellings,
authorised by this Development Permit, until the Survey Plan
for balance lots 58 and 59 (approved as part of ROL005951)
has been endorsed by Council and issued with a dealing
number by the Department of Natural Resources and Mines.

Lighting

5.

Locate, design and install outdoor lighting, where required, to
minimise the potential for light spillage to cause nuisance to
neighbours.

Access, Roadworks and Parking

6.

Provide a minimum of 74 car parking spaces generally in
accordance with the approved conceptual site layout plans,
named Esperance Site One Concept Plans and Esperance Site
Two Concept Plans (both referenced 15-1026 DA03 Rev B).
The total number of car parks must include:

e 59 resident/owner parking spaces
e 15visitor parking spaces

If the development is delivered in stages the minimum parking
provision for each stage must be as follows:

Stage/Site One (1):

e 30resident/owner parking spaces
e  8visitor parking spaces

Stage/Site Two (2):

e 29resident/owner parking spaces
e 7 visitor parking spaces

Access to car parking spaces, bicycle spaces, bin bays and
driveways must remain unobstructed and available for their
intended purpose. The final placement of car parking spaces
must not cause an obstruction to waste collection or safe
pedestrian movements.

Prior to the use
commencing and
ongoing. All Stages

Prior to site works
commencing. For
each stage.

Prior to the use
commencing and
ongoing. For each
stage.

Prior to the use
commencing and
ongoing. For each

stage.
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7. The access driveways must remain clear of obstructions at all | Prior to the use
times to ensure service vehicles, particularly waste collection | commencing and
vehicles (or equivalent) can access and service the site safely | ongoing. All Stages.
and efficiently.

For the avoidance of doubt, this includes landscaping, parked
vehicles and the placement of any infrastructure.

8. Submit to Council for approval, engineering plans and details | As part of request for
showing the following external works are in accordance with | compliance
the assessment criteria listed in Table 2: Compliance | assessment. For each
Assessment of this approval: Stage.

e) Detail all retaining structures, in plans and sections, in
particular the ones abutting the future road reserve.
These plans should include all relevant features such as
fences, service crossings and along the eastern boundary
must reflect how the structure interacts with/affects the
approved structures on the adjoining property;

f) Detail earthworks on the verge including batters, kerbs,
underground utilities, footpaths;

g) Detail design of the open space in between the two
townhouse stages with all features such as retaining
structures, fences, landscaping, municipal services,
lighting, pedestrian footpath (as required);

h) Details of all vehicular crossovers and internal driveways
within a minimum 6.0m width, constructed to
accommodate the required waste collection vehicle and
clearly distinguish pedestrian pathways.

Earthworks / Retaining Structures

9. Design and construct all retaining structures in accordance @ As part of request for
with Australian Standard 4678-2002 Earth-retaining Structures, compliance
in particular the minimum 60 year design life requirements. assessment. For each
stage.

Where retaining walls exceed 1.5m in height, the retaining wall
must be constructed of high quality materials and stepped or
terraced 0.75m for every 1.5m in height and the step/terrace
must incorporate landscaping. The stepped/terraced area
must be located within the unit boundary to the low side of the
retaining wall to allow for maintenance and of a height that
can be easily and safely accessed for this purpose. Permanent
fencing must be installed on top of the highest wall and be a
minimum height of 1.5m.

Compliance Assessment
10. Submit to Council, and receive approval for, Compliance | Prior to site works

Assessment for the documents and works referred to in Table | commencing. For
2: each stage.
Document or Compliance Assessor Assessment Criteria
Works Item
Landscape Plan | Redland City Council e Redlands Planning Scheme Part 8

Division 8 — Landscape Code

e Redlands Planning Scheme Part 9
Schedule 9 — Street Trees

e Redlands Planning Scheme Part 11
Policy 3 Chapter 3 — Landscaping and
Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions, Chapter 10 — Parks
and Open Space and Chapter 11 -
Landscaping

e Redlands Planning Scheme Part 11
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Policy 16 — Safer by Design

e Redlands Planning Scheme Part 11
Policy 17 — Streetscape Design Manuals.

Replanting Plan | Redland City Council e Tree Retention and Rehabilitation
Management Plans dated 05/01/2016

e Redlands Planning Scheme Part 8
Division 8 — Landscape Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 3 — Landscaping and
Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions, Chapter 10 — Parks
and Open Space and Chapter 11 -
Landscaping

e Redlands Planning Scheme Part 11
Policy 16 — Safer by Design

Stormwater Redland City Council e Redlands Planning Scheme Part 8
Assessment Division 9 — Stormwater Management
Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions and Chapter 6 -
Stormwater Management

e Redlands Planning Scheme Part 9
Schedule 11 — Water Quality Objectives

e Water Sensitive Urban Design Technical
Guidelines for South East Queensland

e State Planning Policy December 2013

e Queensland Urban Drainage Manual

e Australian Standard 3500.3:2003 -
Plumbing and Drainage — Stormwater

Drainage.
Water and Redland City Council e SEQ Water Supply and Sewerage Design
Wastewater and Construction Code
Supply and e Redlands Planning Scheme Part 8
Reticulation Division 7 — Infrastructure Works Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions, Chapter 7 — Water
Reticulation and Chapter 8 — Sewerage

Reticulation.
Access and Redland City Council e Redlands Planning Scheme Part 8
Parking Plans Division 1 — Access and Parking Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions and Chapter 15 —
Access and Parking

e Australian Standard 2890.1&2:2004 -
Parking Facilities — Off-street car parking

e Australian/New Zealand Standard
2890.6:2009 — Parking Facilities — Off-
street parking for people with disabilities.

Road and Redland City Council e Redlands Planning Scheme Part 7

Division 4 — Domestic Driveway
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Footpath Works Crossover Code

e Redlands Planning Scheme Part 8
Division 7 — Infrastructure Works Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions and Chapter 5 — Road
and Path Design.

Sediment and Redland City Council e Redlands Planning Scheme Part 8
Erosion Control Division 6 — Erosion Prevention and
Plan Sediment Control Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions and Chapter 4 -
Erosion Prevention and Sediment
Control

e Institution of Engineers Australia Erosion
and Sediment Control Guidelines.

Earthworks Redland City Council e Redlands Planning Scheme Part 7
Plans Division 6 — Excavation and Fill Code

e Redlands Planning Scheme Part 8

Division 5 — Development Near

Underground Infrastructure Code

e Redlands Planning Scheme Part 11
Policy 3 Chapter 4 — Security Bonding

e Redlands Planning Scheme Part 11
Policy 9 Chapter 2 — Documentation and
General Conditions, Chapter 12 -
Excavation and Fill and Chapter 13 -
Development Near Underground
Infrastructure

e Australian Standard 2870:2011 -
Residential Slabs and Footings

e Australian Standard 4678:2002 — Earth-
retaining Structures

e Australian Standard 3798:2007 -
Guidelines on Earthworks for
Commercial and Residential
Development.

Table 2: Compliance Assessment

Stormwater Management

11. Convey roof water and surface water in accordance with the | Prior to the use
Redlands Planning Scheme Policy 9 Chapter 6 — Stormwater | commencing and
Management to: ongoing. All stages.

e A lawful point of discharge, being the road drainage
network, generally in accordance with the conceptual
stormwater management plan identified in condition 2 of
this approval.

12. Manage stormwater discharge from the site in accordance | Prior to the use
with the Redlands Planning Scheme Policy 9 Chapter 6 — commencing and
Stormwater Management, so as to not cause an actionable | ongoing. All stages.
nuisance to adjoining properties.

13. Submit to Council, and receive Compliance Assessment | As part of request for
approval for, a stormwater assessment that addresses both | compliance
quality and gquantity in accordance with the assessment | assessment. For each
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criteria listed in Table 2: Compliance Assessment of this
approval. Include the following:

e Detailed design of site grading and the drainage system,
with minimum QUDM Level IV allotment drainage;

e Detailed drawings of the proposed stormwater quality
treatment and quantity systems and any associated
works. The drawings must include longitudinal and cross
sections as well as details of treatment media and any
associated vegetation;

e An electronic copy of the MUSIC model and any other
relevant digital electronic files;

e A maintenance plan including estimates of asset and
maintenance costs.

Infrastructure and Utility Services

14.

15.

16.

Pay the cost of any alterations to existing public utility mains,
services or installations due to building and works in relation
to the proposed development, or any works required by
conditions of this approval. Any cost incurred by Council
must be paid at the time the works occur in accordance with
the terms of any cost estimate provided to perform the works,
or prior to plumbing final or the use commencing, whichever
is the sooner.

Connect the development to external reticulated sewer,
external reticulated water and underground electricity supply
in accordance with the assessment criteria listed in Table 2:
Compliance Assessment of this approval.

Submit sewer design including the connection from the pump
station to the discharge manhole in the sewer reticulation.

Waste Management

17.

18.

Provide bin service bays for placement of waste and recycling
bins for the purpose of emptying bins only (not for storage of
bins) to serve units that take access from the internal roads
for both stages, generally in accordance with the approved
plans. Construct each bin bay of stamped concrete in
accordance with the following:

e 2m long x 1m wide for each unit along the direction of
the driveway frontage;

e Marked “bin service bay’ in letters of 200mm height

Note: For the avoidance of doubt, bin bays are not required
nor preferred for units that have driveway access to a public
road.

Store all waste and recycling bins securely and externally
from the unit. Bins must not be stored within the common
areas of the site. For units with no side access to their
external open space, a secure screened area must be
provided to the front of the unit incorporating landscaping to
reduce its visual impact on the common areas of the site.

Landscape Works

19.

Submit landscape plans to Council for Compliance
Assessment in accordance with the assessment criteria listed
in Table 2: Compliance Assessment of this approval. Include
the following items:

e Designs that are generally in accordance with Landscape
Master Plan and Design Intent Stage 3 prepared by Place

stage.

At the time of works
occurring. All stages.

Prior to the use
commencing. All
stages.

As part of request for

compliance
assessment. For
stage two (2).

Prior to the use
commencing and
ongoing. For each
stage.

Prior to the use
commencing and

ongoing. All stages.

As part of request for
compliance
assessment. For each
stage.
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Design Group and date 20 June 2016 (Revision D);

e A maintenance plan for the entire landscaping component
of the development;

e Details of lighting to communal open space, driveways,
public car parks and footpaths within the site; and

e Details of the waste storage areas for units with no
external access to private open space areas, including the
landscaping incorporated to reduce their visual
prominence.

Environmental Management

20. Revegetate the site at the rate calculated under the
Environmental Offsets Act 2014 for all non-juvenile koala
habitat trees removed as a result of the development.

21. Submit a plan to Council for Compliance Assessment in
accordance with the assessment criteria listed in Table 2:
Compliance Assessment of this approval, illustrating where
replanting of native vegetation will be undertaken.

The rehabilitation must be appropriate to compensate for the

removal of at least 121 native trees (over the whole site).
Include details of the mix of species proposed.

Water Pollution

22. Construct two (2) car washing facilities to incorporate the
following design criteria:

e A roof and bund surrounding the carwash area with
drainage to the sewer through an approved oil
interceptor/separator. The oil interceptor cannot be
shared;

e Limit the entry of rainfall and overland flow into the
sewerage system; and

e Minimise water usage.
There must be one (1) car wash bay for each stage of the

development.

Air Quality

23. Incorporate odour attenuation into the development as
specified in the assessment Preliminary Odour Assessment of

Coulters Farm Stage 2 Pump Station, dated 18 May 2016
prepared by Pacific Environment Limited.

ADDITIONAL APPROVALS

Prior to the
commencement of
use of the last stage.

As part of request for
compliance
assessment. For each
stage.

Prior to the use
commencing. For
each stage.

Prior to the use
commencing and
ongoing. For stage
two (2).

The following further Development Permits and/or Compliance Permits are necessary to

allow the development to be carried out.

. Building Works approval.

Further approvals, other than a Development Permit or Compliance Permit, are also required
for your development. This includes, but is not limited to, the following:

e Compliance assessment as detailed in Table 2 of the conditions.
e Plumbing and drainage works.

REFERRAL AGENCY CONDITIONS

) Queensland Department of Infrastructure, Local Government and Planning (DILGP)
Refer to the attached correspondence from the DTMR dated 20 January 2016 (DILGP

reference SDA-0715-022428).

Page 69



GENERAL MEETING MINUTES 14 DECEMBER 2016

ASSESSMENT MANAGER ADVICE

. Infrastructure Charges

Infrastructure charges apply to the development in accordance with the State Planning
Regulatory Provisions (adopted charges) levied by way of an Infrastructure Charges
Notice. The infrastructure charges are contained in the attached Redland City Council
Infrastructure Charges Notice.

. Live Connections

Redland Water is responsible for all live water and wastewater connections. Contact
must be made with Redland Water to arrange live works associated with the
development.

Further information can be obtained from Redland Water on 07 3829 8999.
. Coastal Processes and Sea Level Rise

Please be aware that development approvals issued by Redland City Council are
based upon current lawful planning provisions which do not necessarily respond
immediately to new and developing information on coastal processes and sea level
rise. Independent advice about this issue should be sought.

. Hours of Construction

Please be aware that you are required to comply with the Environmental Protection Act
in regards to noise standards and hours of construction.

. Survey and As-constructed Information

Upon request, the following information can be supplied by Council to assist survey
and engineering consultants to meet the survey requirements:

e) A map detailing coordinated and/or levelled PSMs adjacent to the site.

f)  Alisting of Council (RCC) coordinates for some adjacent coordinated PSMs.

g) An extract from Department of Natural Resources and Mines SCDM database for
each PSM.

h) Permanent Survey Mark sketch plan copies.

This information can be supplied without charge once Council received a signed
declaration from the consultant agreeing to Council’s terms and conditions in relation
to the use of the supplied information.

Where specific areas within a lot are being set aside for a special purpose, such as
building sites or environmental areas, these areas should be defined by covenants.
Covenants are registered against the title as per Division 4A of the Land Title Act 1994.

. Services Installation

It is recommended that where the installation of services and infrastructure will impact
on the location of existing vegetation identified for retention, an experienced and
qualified arborist that is a member of the Australian Arborist Association or equivalent
association, be commissioned to provide impact reports and on site supervision for
these works.

. Fire Ants

Areas within Redland City have been identified as having an infestation of the Red
Imported Fire Ant (RIFA). Biosecurity Queensland should be notified on 13 25 23 of
proposed development(s) occurring in the Fire Ant Restricted Area before earthworks
commence. It should be noted that works involving movements of soil associated with
earthworks may be subject to movement controls and failure to obtain necessary
approvals from Biosecurity Queensland is an offence. It is a legal obligation to report
any sighting or suspicion of fire ants within 24 hours to Biosecurity Queensland on 13
25 23. The Fire Ant Restricted Area as well as general information can be viewed on
the Department of Agriculture and Fisheries (DAF) website www.daf.qld.gov.au/fireants

Page 70



GENERAL MEETING MINUTES 14 DECEMBER 2016

. Cultural Heritage

Should any aboriginal, archaeological or historic sites, items or places be identified,
located or exposed during the course or construction or operation of the development,
the Aboriginal and Cultural Heritage Act 2003 requires all activities to cease. For
indigenous cultural heritage, contact the Department of Environment and Heritage
Protection.

. Fauna Protection

It is recommended an accurate inspection of all potential wildlife habitats be
undertaken prior to removal of any vegetation on site. Wildlife habitat includes trees
(canopies and lower trunk) whether living or dead, other living vegetation, piles of
discarded vegetation, boulders, disturbed ground surfaces, etc. It is recommended
that you seek advice from the Queensland Parks and Wildlife Service if evidence of
wildlife is found.

o Environment Protection and Biodiversity Conservation Act

Under the Commonwealth Government's Environment Protection and Biodiversity
Conservation Act (the EPBC Act), a person must not take an action that is likely to
have a significant impact on a matter of national environmental significance without
Commonwealth approval. Please be aware that the listing of the Koala as vulnerable
under this Act may affect your proposal. Penalties for taking such an action without
approval are significant. If you think your proposal may have a significant impact on a
matter of national environmental significance, or if you are unsure, please contact
Environment Australia on 1800 803 772. Further information is available from
Environment Australia’s website at www.ea.gov.au/epbc

Please note that Commonwealth approval under the EPBC Act is independent of, and
will not affect, your application to Council.

. Release of Water Contaminants

Please be aware that prescribed water contaminants must not be released to waters, a
roadside gutter, stormwater drainage or into another place so that contaminants could
reasonably be expected to move into these areas. Refer to the Environmental
Protection Act 1994 for further information on the release of prescribed water
contaminants.

. Dams

Please be aware that dam dewatering is required to comply with the Environmental
Protection Act 1994 and must not be released to waters, a roadside gutter, stormwater
drainage or into another place so that contaminants could reasonably be expected to
move into these areas. It is recommended that all water discharged from dams should
be discharged onto a vegetated or well grassed area and all necessary measures must
be taken to comply with the Environmental Protection Act 1994.

Condition Timing

Amend the facade of the ‘Type B’ units that will face the public road to | Prior to the use
provide further articulation to the upper floors. commencing

Or and ongoing

Use an alternative facade type that achieves the same intent.
Note: This could be achieved by providing window hoods to the first floor
windows of the current ‘Type B’ design..

CARRIED 8/2

Crs Boglary, Mitchell, Edwards, Elliott, Huges, Talty, Gleeson and Bishop voted FOR
the motion.

Crs Gollé and Hewlett voted AGAINST the motion
Mayor Williams was not present when the motion was put.
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