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GENERAL MEETING MINUTES

17 MARCH 2021

Vision Outcome — Quarter Summary

Vision Outcome
1 Healthy natural environment

2 Green living

[

Embracing the bay

'

Quandamooka Country

Wise planning and design

6 Supportive and vibrant economy

7 Strong and connected communities

8 Inclusive and ethical governance

Total

-98.5%

Progress Status
B On Track B Monitoy

On Track

Monitor

Complete The significant activity has been delivered.
Concern

Cancelled  The significant activity has been cancelled.
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The significant activity is progressing on time and on budget and is on frack for delivery.
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There are significant delays or budget issues and it is unlikely that the significant activity will be delivered.
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There are issues with timeframes and/or budget but it is still expected that with close monitoring the significant activity will be delivered.

Progress Status
B On Track
B Monitor
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GENERAL MEETING MINUTES

Organisational Performance — Quarter Summary

Monitor Total

On Track

Department

Chief Executive Office
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Community & Customer Services

13

13

Infrastructure & Operations

13

13

Organisational Services

67

Total

19 -

=

10 -

:
:

B On Track
B Monitor

wiswzBeuey
o|oped pue
jEssy o)feeyg

[#sUN0Y |Riauan

530|A9T
#eiodio]

FILEUIEADE
spesodiog

WS Lno |
put jLawebebug
‘Lo gEn Uy

suoeisdy Lin

siassy 30

wo e By
PUE JUFWUR Mg

s30(AURS (RSN
PUE Jauigisng

swidasasg
sillouUBag
e KpUres

sa0IAIS
ARLIOISNT
pue AjLinuwidos

IBWSEISTY PUE
Buiiue g Ayio

SollellomEg
[eus iesiueBig
pue
2anyna edosd

EERITEES
[euo pesLeBln

suoijesady
§ S4nIOrgsEL)

s8alAlas
JBWIsng
¥ Sjunuies

2940
aapnoaxg By

17/02/2021 09:02:52 GMT+10:00

Page 32

Item 13.2- Attachment 1



GENERAL MEETING MINUTES 17 MARCH 2021

Carried Forward — Quarter Summary

Activities from Operational Plan 2019-2020

Vision Outcome Monitor Total
5 Wise planning and design 1 b
Total 1 1
Vision Outcome Organisational Performance
1.2 - 12 -

na - 0.3 -
06 - Progress Status 06 - Progress Status
B Monitor B Monitor
04 -
0.4 -
02 -
0.2 -
0 City Plarming and Assessment
5. Wise planning and design Community & Customer Services

On Track The significant activity is progressing on time and on budget and is on track for delivery

Monitor There are issues with timeframes and/or budget but it is still expected that with close monitoring the significant activity will be delivered.
Complete The significant activity has been delivered.

Concern There are significant delays or budget issues and it is unlikely that the significant activity will be delivered

Cancelled The significant activity has been cancelled.
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GENERAL MEETING MINUTES

17 MARCH 2021

1. Healthy natural environment

2023 Strategic Outcomes

1.1 Redfand's natural assets including flora, fauna, habitats, biodiversity, ecosystems and waterways are managed, maintained and monitored.

1.2 Threatened species are maintained and protected, induding the vuinerable koala species.

1.3 Community and private landholder stewardship of natural assets increases.

1.4 Visitors experience our natural assets through high standard facilities, trails, interpretation and low impact commercial ventures

Op Plan

Significant Activity Ref Key Accountable  Status Comment

Plan and progress a 1744 Infrastructure & On o Redland City Council's conservation management improvement program incorporates underfaking weed management,

program to improve Operations revegetation warks and fire management activities across Redlands Coast. Dunng quarter two, weed management was

conservation management undertaken in over 320 sites, while 16,245 plants were planted within conservation reserves. This included 10.000 in Mount

and protect naiural assets Cofton, 1,391 in Alexandra Hills and 900 in Capalaba. Council staff attended four significant wild fires at the Birkdale Land,
Greater Glider Reserve in Alexandra Hills and two at Heinemann Road in Mount Cofton. Proactive slashing of 830 fuel
reduciion zones was undertaken throughout the city as well as slashing 319 blocks. This equated to a volume of 8 821
hectares of slashing conducted during the quarter.

Provide clear guidelines on 1.1.2 Community & The Redlands Coast Biosecurity Plan confinued to be updated based an stakeholder feedback. Digital biosecurity training has

how Redland City Gouncil Customer been initiated for officers

Will meet its biosecurity Services

obligations, inform the Meetings were held with operational areas of Council including those with biosecurity responsibilities to discuss action plan

Redlands Coast community implementation as well as forward planning Officers continued to participate in meetings and workshops with Biosecurity

and manage invasive Queensland and the Local Government Association of Queenstand.

plants, pestfish and pest

animals under the

Redlands Coast Biosecurity

Plan 2018-2023.

Geographically identify and 1.1.3 Community & Implementation of the Wildlife Connections Plan 2018-2028 continued. with an updated list and map produced of all current

provide priority actions for Customer properties that fall within strategic priority area layers, and to identify areas of Council land outside of primary prority areas

the management. Services Officers continued monitoring flving fox roosts.

enhancementand
protection of core wild|ife
habitat and facilitate
improved connection of
wildlite comidors in
alignment with the Wildlite
Connections Plan
2018-2028.
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GENERAL MEETING MINUTES

17 MARCH 2021

Op Plan

Significant Activity Ref Key Accountable Comment

Conduct erosion and 1.14 Community & 24 requests for investigation into potential contaminate release concerns were received and responded o during quarier two

sediment conirol regulation Customer Twelve investigations have been concluded. with 12 still ongoing. Officers have confinued to undedake proactive compliance

to minimise environmental Senvices inspections and monitoring across the city's major development sites. Seventeen proactive cases have been opened, with

Impacts from approved seven remaining active for monitaring. Councll officers supported the running af an industry-based erosion and sediment

development activities. control demonstration day, facilitated by Healthy Land and Water and the Intemational Erosion Control Association. To build
internal capacity, Council also supported the running of an erosion and sediment confrol demaonstration evert for officers in
partnership with Healthy Land and Water

Continue to progress a k35 Infrastructure & The One Million Plant Program asims to have planted one million plants by 2026. During quarter two, 16,245 plants were

program to plant one million Operations planted within 19 conservation reserves which included 10.000 at Homestead Flace, Mount Cotton, 1,391 at MacArthur Street.

nalive plants across Alexandra Hills and 900 at Barber Drive, Capalaba. Since the beginning of the program 413.531 plants were planted by

Redlands Coast by 2026. Council operational teams and Community Bushcare groups across the mainiand and bay islands.

Implement management 1.21 Community & Officers continued to engage with the Department of Environment and Science and other councils in relation to the State

actions for a viable koala Customer Government's South East Queensland Koala Conservation Strategy 2020-2025. Continuation of the roll-out of programs based

population and conserve Services onthe 2020-2021 implementation actions under Council's Koala Conservation Strategy 2016-2021.

and manage suitable

habital, in accordance with

the Redland City Council

Koala Conservation Action

Plan 2016-2021.

Enfance commurity 122 Commurity & A community koala awareness campaign confinued via social media platforms including Snapchat, Inmobi and Facebook:

education, awareness and Customer Phase fwo of Redlands Coast Koala Watch was launched in December 2020 fo further test community engagement with

involvemnent in Services project objectives.

environmental and wildlife

management The Annual Narth Stradbroke Island urban koala survey was undertaken, with koalas identified at Amity Point (49 including six

17/02/2021 DI-02:52 GMT+10:00

Joeys) and Flinders Beach (three including one joey).

Flying fox education occurred af the IndigiScapes Halloween event with Baf Conservation and Rescue Queensland inc.
Redlands 24hr Wildlife Rescue senvice continued 0 operate 2477 and received 2 3739 calls.

Redlands Wildlife Care Metwark (8am-5pm) received 1.415 calls for assistance.

Redlands Afterhours Wildlife Ambulance (5pm-8am) received 364 calls for assistance.
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Item 13.2- Attachment 1

Page 35



GENERAL MEETING MINUTES

17 MARCH 2021

Op Plan

Significant Activity Ref Key Accountable  Status Comment

Achieve improved 131 Community & n Environmental Parinerships (EP) extension programs continued (o focus an community areas idenfified in strategic area

envimnmental outcomes Customer priority mapping. 2,837 plarts were provided to, and planted by, extension program participants. 93 visits were made to private

through extension Services properties to provide environmental education and support. An upeycling nardening workshop and & fungi identification

programs delivered in waorkshop were held at IndigiScapes to educate the community on the imporiance of sustainability 2nd inter-relationships

accondance with adopted between our natural assets and our ecosystems. IndigiScapes tours were well atiended during the quarter, also raising

environmental strafegies awareness of natural assets and the imporiant role they play in the natural envimnment.

and plans
Cane toad trap implementation continued, with additional traps installed on private properties. A large amount of barbed wire
was removed from EP properiies to allow safe movement for wildlife across the landscape. Social media was used to support
landholder environmental education and stewardship. This resulted in more interaction and discussion online between officers
and prvate landholders. and increased Knowledge within the community.
Cammunity Busheare volunteer groups remain active across Redlands Coast, with many groups having a8 summer break in
December 2020 due fo the hot weather. Bushcare officers undertook 13 extension visits to support groups with onsite training
and planning. Groups planted 852 native plants at various Bushcare sifes to improve habifat values. Community Bushcare
volunteers were encouraged o promoie their activities for education and engagement purposes to the broader cammunity
through provision of a social media workshop. Annual First Aid training was provided o Busheare volunteer first-aiders to
ensure health and safety requirements continue to be met, so that volunteers can achieve their on-ground outcomes safely. An
end-of-year Bushcare volunteer recognition event was held fo celebrate the achievements and milestones of the Bushcare
groups and volunteers. Annual awards aligning with the objectives of the Bushcare Program were presented to groups.

Enhance the visitar 1. 4.1 Infrastructure & ar T Councl continued a number of enfancement projects as well as key maintenance works during guarter two. Significant repair

experience of natural Operaiions and upgrades were undertaken on the IndigiScape Centre boardwalks. The Clarke Streel Carpark entrance fo Redland Track

assets across Redlands
Coast

17/02/2021 DI-02:52 GMT+10:00

Park was identified as a high use area which had become degraded therefore Council re-profiled the entrance to improve
acress and safety. One creek crossing was rebuilt at the Swamp Box Conservation Area after being washed away in the
December storms. Considerable waork was underiaken at the popular Bayview Conservation Area. The work included horse tie
ups and mounting blocks which were relocated to the day use area, in order 0 create a greater experience for horse riders.
The entrance fo the mulfi-usehorse trail was upgraded as well as the Banksia loop walking Erail. Unlawful motorbike access
from the Native Dog entrance was identified as a safety concern and fencing upgrades were undertaken

Page 3ot 17
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GENERAL MEETING MINUTES

17 MARCH 2021

2. Green living

2023 Strategic Outcomes

2.1 Council’s policies and plans support ecologically sustainable development and respond fo climate change issues.

2.2 Sustainable building design (for example, sofar panels and waler tanks) is supported through education and advocacy.

2.3 Council's waste management plans address current and future needs, and include plans for closed landfills and regional collaboration.

2 4 Council and the community actively recydle and reduce waste.

2.5 Transport planning reflects a desire to maximise economic, environmental and liveability outcomes through quality road design, public transport, pedestrian and cycling strategies.

Op Plan

Significant Activity Ref Key Accountable  Status Comment

Monitor Redland City 249 Community & on Trach Council continued to maintain and improve Council's carbon and enengy dashboard.

Council's emissions and Customer

carbon footprint, and Services

implement reduction

strategies.

FProvide educational 221 Community & 0 Social media posts in quarter two had & sustainability theme. including National Recycling week in November 2020, Twenty

opportunities to the Customer social media posts were shared on the IndigiScapes Facebook page.

Redlands Coast Services

community. A new social media campaign was developed, which aims to have a monthly post on the IndigiScapes Facebook page o
promate a variety of education opportunities and services to the community_

Plan and deliver waste 231 Infrastructure & Site investigations continued at Judy Holt Park closed landfill to meet commitments mace to the Depanment of Environment

management services fo Operations and Science. Consultants provided reports on their investigations and the likely consequences of various remediafion options.

meet current and future A workshop on remediation options was held in late November 2020

needs across Redands

Coast.

Provide kerbside recycling 241 Infrastructure & T A Council green waste campaign reslted in an additional 530 green waste bins being distibuted across the city. This initiative

bins and encourage the Operalions diverted an estimated 53,000 kilograms of green waste from landfill. Council recorded 187 new recycle bin request services,

Realands Coast community 11 aaditional bin services and a further 109 exchange service requests (residents upsized to |arger capacity recycle bins). In

o increase their recycling. Movember, the Mayor launched a new recycling stalion at IndigiScapes. This afforded the opportunity for the community fo
recycle items unable to be recycled in residential recycling (vellow-lid) kerbside bins. Items that continue to be accepted here
are X-Rays, CO's/DVD's/VHS, cassetie lapes and small e-waste, beauty products, old art suppliers and rubber flip flops. Inan
initiative to reduce the recycle bin contamination rates, which is a direct cost fo Council and the community, Council [aunched
an advertising campaign detailing what should and shouldn't be placed inresidential recyding bins. The end of guarter two
finished with a joint state and |ocal campaign and competition promeoting waste reduction during the Christmas period.

Manage planning for 257 Community & Qr Trach The Redland Bay Marina Car-Share Trial. a six-month tral to test the acceptance and potential of car-share schemes fargeted

franspor initiatives and Customer o benefit the Southern Moreion Bay Islands community, coniinued.

services, and advocate for Services

public transpart acmss
Redlands Coast.

17/02/2021 09-02:52 GMT+10:00

A six-month trial of short-term parking for 26 parking spares in Middle Street and Bloomfield Street, Cleveland commenced in
December 2020. The trial seeks to balance parking management options in the core of Cleveland CBD by providing shor-term
parking spaces.
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Op Plan
Significant Activity Ref Key Accountable  Status Comment
Expand the footpath and 252 Infrastructure & ar Eight footpath and one cycleway projects were completed fotalling 1.013 metres. including:

cycleway network.

Operations

17/02/2021 0D9-02:52 GMT+10:00

Cycle Path:
Valley Road and No.16-54 Jacob Streel at Wellington Pt-150m

Fooipaths:

Weippin Street at Cleveland - 284m

Weippin Street al Cleveland (Wellington Street to Existing) - 267m
Serpentine Creek Road at Redland Bay - 59m

676 Old Cleveland Road East at Wellington Point - 12m

MNo31 Boundary Street to Main Road. Redland Bay - 66m

Hardy Road, Birkdale - 71m

Laurette Avenue, Thornlands - 67Tm

Allan Day Drive, Wellington Point (Boat Ramp o Car Park) - 43m

The Kinmss Cycleway cannection (from Kinmss Road, Thornlands to Weippin Street Cleveland) detailed design continued to

be develnped

Page 5 of 17
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GENERAL MEETING MINUTES 17 MARCH 2021

3. Embracing the bay

2023 Strategic Outcomes

3.1 Council coltaborates with partners to understand, nurture and protect Moreton Bay's marine heaith and values.

3.2 Communities on the istands and foreshores enjoy equitable access to devefopment opportunities and community services.

3.3 Qur community is ready for and adapting to changing coastlines, storm tide and severe weather.

3.4 Redland City's residents and visitors can easily access the foreshore and use recreation infrastructure for boating and non-boating activities:

Op Plan
Significant Activity Ref Key Accountable  Status Comment
Monitor and develop 344 Community & Or Council continued to participate in partnerships with Healthy Land and Water and the Council of Mayors SEQ. Officers
strategies aimed at Customer contributed to various regional working groups associated with these parinerships such as the Moreton Bay Ramsar Wetland
identifying priority areas to Services Stakeholder Network, the Monitoring and Evaluation Steering Commitiee, South East Queensiand's Water by Design Steering
infarmm decision making anad Commitiee and the Resilient Rivers Initiative. A Council officer is cumrently the chair of the Water by Design Steering
improve aquatic Committee.
envionments.
Progress continued on the review of Coundl's waterways monitoring programs to ensure these programs meet cument and
future needs. A contracior was engaged, with a proposed start datz in eary 2021, to deliver the Ambient Waterways
Maonitoring program, focusing on investigations of idenfified concerns.
Officers continued to progress the development of the Redlands Coast Bay and Creeks Plan, incorporating opportunities to
deliver on the Council-endorsed Lower Brisbane-Redland Coastal Catchment Action Plan {CAP). Project development was
Initiated for two on-group works projects associated with delivery of the CAP
Work with island 321 Infrastiucture & Y Council has continued to work with the State Government and Bay Islands Conservation Incorporated to progress the
communities to identify and Operalions establishment of the proposed botanical garden on Russell Island. Council's grants program supported two local COVID-19
understand community focused community recovery programs during guarter two. With the modifying of COVID-13 restrictions, a range of community
service Issuesand activities Including fimess classes, training sesslons and sport and recreation events have recommenced at Gouncil's four halls
rESPONSes. and venues on the Southern Moreton Bay Islands. Council officers have confinued @ support sport and recreation lubs and
regular hall hirers through communication, including facilitating telephong sessions with like-minded groups in the aim to share
nnovations initiated during this period
Continue to develop and 3.31 Infrastructure & On v The Redland City Council Coastal Hazard Adaptation Strategy underwent community consultation in late 2020. Technical work
implement the Redland City Operations an the Coochiemudio Island Shoreline Erosion Management Plan (SEMP) and Amity Point SEMP Implementation Plan were
Council Coastal Hazard finalised by the project consultants.
Adaptation Strategy.
Improve access provisions 341 Infrastructure & C mch Council is developing & foreshore access palicy and plan, to guide the provision of new and upgraded foreshore access

to Mareton Bay.

17/02/2021 03-02:52 GMT+10:00

Operations

Infrastructure. Scoping and backgmound information gathering has commenced.

Council commenced the design for two new foreshore access ramps and fhe planning work fora new bosat ramp, as well as
the upgrade of land-side facilities at a number of existing boat ramps.
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17 MARCH 2021

4. Quandamooka Country

2023 Strategic Outcomes

4.1 Council's organisational and staff capacity to deliver positive outcomes for Aboriginal communities, including the Quandamooka People, is improved through policy, cultural awareness

training and cultural heritage training for elected members and Council staff.

4.2 Council’s and the community’s respect and understanding of the Quandamooka Peoples’ relationship with their traditional fand and waters continue to improve.

4.3 Council continues to support and resource the delivery of commitments under the Indigenous Land Use Agreement (ILUA) with the Quandamooka People.

4.4 Council works with the Quandamooka Traditional Owners to help them achieve their goal of establishing North Stradbroke Island (Minjerribah) as a global eco-cultural tourism destination.

Significant Activity

Implement culiurally
approprate protocols and
promote traditional
knowledge.

Promote awareness and
understanding of
Quandamooka culture.

Promote Indigenous events
and celebrate
Quandamooka and
Aboriginal and Torres Strait
Islander culture.

Support delivery of
Indigenous Land Use
Agreement (ILUA)
commitments.

Contribute to the
implementation of the
Queensland Government's
Minjemribah Futures
transition program and the
Redland City Council
Economic Development
Framework 2014-2041.

Op Plan
Ref

411

421

423

431

441
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Key Accountable  Status

Omanisational or Track

Services

Organisational ac}

Sernvices

Organisational
Services

Omanisational R THIG

Services

Community &
Customer
Senvices

Comment

Twenty-four employees attended Quandamooka Cultural Day Training. An additional cultural training program, Neembeeba
Binung Gana (look, listen, understand) Elders Cultural Day, run by Minjembah Moorgumpin Elders-in-Council began and was
attended by 16 people. Numbers were slightly reduced due to COVID-19 restrictions.

Where known, Jandal language names were used in a vanely of media commurications, and a fortnightly acknowledgement of
Redlands Coast Traditional Owners was included in print advertising. Mational Aborigines and Islanders Day Observance
Committee Week activities in Movember 2020 were promoted through print and social media channels.

Quandamooka culture and Council partrerships were noted throughout Council's 2019-2020 Annual Report. Busingss as
usual practice of including acknowledgment of Country and Elders in speeches continued.

Mational Aborigines and Islanders Day Observance Commitiee (MAIDOC) week celebrations were held in Novemnber 2020
Dunng NAIDOGC celebrations Council unveiled the 'Kanara Malara - One People' vehicle wrap on its library courier van and
named 26 employees as NAIDOC ambassadors. Joshua Walker and the Yulu Burri Ba dancers performed and a smoking
ceremony was held. Aunty Merle performed a Welcome to Country at the NAIDOC Ambassadors event. Indigenous
Information sessions continued to be delivered across the organisation.

Council continued to manage the Indigenous Land Use Agreement (ILUA) sub-commitiees and monitor progress of ILUA
aclivities. The 1st Quarter ILUA quarterly report for 2020-2021 year was presented to the Executive Leadership Team in
October 2020.

Council engaged with Quandamooka Yoolooburrabee Corporation (QYAC) for the development of the new Corporate Plan that
Includes catalyst projeds and key iniiatives. Council also engaged with QYAC representatives on MinjermbahMorih
Stradbroke Island, undertoak a tour of QYAC tourism facilities, and met with new Quandamooka tourism operators on the
Island to assist with marketing these facilities as well as tourism offerings

Page 7 of 17
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GENERAL MEETING MINUTES 17 MARCH 2021

5. Wise planning and design

2023 Strategic Outcomes
5.1 Growth and development in the city is sustainably managed through the adoption and implementation of the Redland City Plan and Local Government Infrastructure Plan.

5.2 Redland City's character and liveability are enhanced through a program of master planning, place-making and centre improvement strategies, including maximising opportunities through
the catalyst Toondah Harbour Priority Development Area and Redlands Heafth and Weliness Precinct projects to build a strong and connected Cleveland.

5.3 An effective and efficient development assessiment process delivers quality development that is consistent with legisfation, best practice and community expeciations.

5.4 Regional collaboration and targeted advocacy drives external funding for key infrastructure upgrades and enhanced community outcomes.

Op Plan

Significant Activity Ref Key Accountable  Status Comment
Manage planning for 5.11 Community & Or Track The second deployment of the RACQ Smart Shuttle was initiated at Raby Bay. The objective of the Raby Bay deploymeni is to
transport inftiatives and Customer understand the capabilities of an autonomaous vehide in a more complex trafic environment, and its ability to operate as a
services across Redlands Services passenger ransport service.
Coast.
Ensure infrastructure 512 Commurity & ac) Local Government Infrastructure Plan projects continued to be delivered as part of development approvals, and are
necessary fo support Customer progressively being scheduled through capital works programming and budget reviews for delivery by Council.
arowth across Redlands Services
Coast is provided through
the development
assessment process and
capital works program.
Develop a wastewater 513 Infrastructure & an Track The Redland City Council Wastewater Treatment Strategic Planning Study Draft Report was prepared and an intemal review
treatment plant strategy Operations [1as commenced.
and master plan.
Develop solutions to 514 Infrastructure & s ach Upgrade solutions for the Capalaba Wastewater Treatment Plant have been considered in the Redland City Council
upgrade the Capalaba Operations Wastewater Treatment Strategic Planning Study Draft Report. While the Strategic Planning Study is being finalised, minor
Wastewater Treatment upgrades io allow for the continued operation of the current treatment plant have been identified and scheduled.
Plant.
Finalise the Cleveland 515 Community & On Track The Cleveland Centre Traffic and Transport Strategy has been renamed to the Cleveland Centre Local Area Transport Plan
Centre Traffic and Customer (Cleveland Cenfre LATP) to align with the Redlands Coast Transport Strategy. The draft LATP is currently being reviewed by
Transport Strategy. Senvices the project team, and a community engagement campaign is in cevelopment.

17102/2021 09-02:52 GMT+10:00 Page 8 of 17
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GENERAL MEETING MINUTES 17 MARCH 2021
Op Plan

Significant Activity Ref Key Accountable  Status Comment

Maintain the Redland City 516 Community & In Trac An administralive and minor amendment of City Plan commenced on 18 Moyember 2020. At the General Meeting on 4

Plan to ensure it reflects Customer Movember 2020 Council resolved to submit City Plan Major Amendment Package (04/20): Medium Density Residential zone

best pracice and is Senvices code review to the Planning Minister for the purpase of completing a State interast review, in accordance with the process

responsive o Redfands outlined in the Minister's Guideline and Rules. The proposed amendmentwill remain confidential urtl such time that itis

Coast community released for public consultation, subject to Council and Ministerial approval or Coundil resolves notto proceed with the

expectations. amendment.
Al the General Meeting on 2 December 2020 Council resolved to confirm the scope of potential amendments that may be
included within the next General Major Amendment Package 02/20. Officers commenced investigating and drafting the content
of the proposed general major amendment package, which will be presented in a report to a future general meeling The
content of the proposed General Major Amendment Package 02/20 will remain confidential untll such time as itis released for
public consultation or Council resolves not to proceed with the proposed amendment.

Implement actions outlined 507 Community & Maohitar Council resolved to commence a short-term parking trial in Cleveland CBD. which commenced in December 2020 The trial

in the Cleveland Centre Customer seeks to balance parking management options in the core of Cleveland CBD by providing short-term parking spaces.

Traffic and Transport Action Services

Plan 2015-2020. (Carmied

forward 2019-2020)

Coomdinate a place 521 Commurity & | Cauncll noted the Redlands Health and Wellness Precinct (RHWP) Concept Design, Planning and Strategy Stage 3 Report

management program for Customer and authorised further investigations for the delivery of the RHWP, which includes exploring further collaboration with project

key activity centres and Services partners and key stakehalders. Council engaged a Manager Cenfres Program to develop a centre/precind management and

coniribute to master place making approach.

planning for precincts.

Coordinate planning and 522 Community & ar Council is still awaiting approval from the Planning Minister to proceed to public consultation on the South West Victoria Point

guidance for future Customer Local Plan —Major Amendment Package (05/19) Once received a further report will be presented to Council at a future

development and Services general meeting to address any conditions which may be imposed by the Planning Minister, and to seek approval fo

infrastrudure delivery for commence public consultation

local areas across

Redlands Coast. Cauncil recently completed an initial round of public consultation on the draft preferred future land use intents for the Southern
Thomlanas Potential Future Growth Area. The consuliation period ran from 28 September 2020 until 20 November 2020
during which time more than 200 submissions were received  Council officers are currently reviewing the submissions and will
prepare a public submission report for consideration by Gouncil at a future general meeting.

Ideniify and protect places 5.23 Community & ck A proposed major amendment fo include additional properties in the Heritage Schedule (schedule 7) of City Plan recently

of European heritage Customer completed public consultation in accordance with the requirements of the Queensland Heritage Act 1952 and the process

significance. Services Identified in the Minisier's Guidelines and Rules under the Planning Act 2016. The consultation period ran from 12 Goober
2020 10 4 December 2020 with 36 submissions being received
Cauncil officers have commenced reviewing the submissions received and are preparing a public consultation repart for
consideration by Council at a fuiure general meeting

Progress the Redlands 524 Community & ) Council continued planning for the Redlands Coast Adventure Sports Precinct, an integrated Aquatic Centre and Olympic

Coast Adventure Sports Customer standard Canoe-Kayak Slalom facility to provide additional sport, recreation and emergency services education and fraining

Precinct Project. Senvices facilities for the city. Engagement was maintained with the State Government 2032 Qlympic and Paralymipic Games Taskforce
regarding the event city opportunity for the precinct. A meeting of the Redlands Coast Adventure Sparts Precinct Industry
Stakeholder Reference Gmup was scheduled for 21 January 2021,
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GENERAL MEETING MINUTES

17 MARCH 2021

Op Plan
Significant Activity Ref Key Accountable  Status Comment
Maintain effeciive sysiems 531 Community & Ongoing improvement to systems and processes for deyvelopment applications were made fo ensure good decision making in
and processes that Customer a timely manner. This included refining eventi processes o accurately calculste legisiative target dates automatically and
underpin quality and timely Senvices SEOpING OF & replacement system for PD Online to deliver a more userfendly interface for customers seeking information on
decision making for developmeant applications within the city.
development applications
Contnbute to 541 Commurity & The South East Queensland (SEQ) City Deal continued to be progressed through the Council of Mayors Economic
implementzation of 3 South Customer Development Working Group. The State Government hias confirmed it infends to progress the City Deal postelection
East Queensland (SEQ) Services

City Deal.

17/02/2021 D-02:52 GMT+10:00
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6. Supportive and vibrant economy

2023 Strategic Outcomes

6.1 Council supports infrastructure that encourages business and tourisim growth.

6.2 Redland City delivers events, activities and performances that bring economic and social benefits to the community.

6.3 Council’s involvement in the State Government's North Stradbroke Isfand Economic Transiion Committee supports and aligns with Council’s strategic objectives, which help deliver long-
term economic sustainability for Morth Stradbroke [sland (Minjernibah).

6.4 Council receives a return on the community’s investment in land to enhtance economic and community outcomes.

6.5 Growth in key sectors identified in Council’s Economic Development Framework is supported through the development and implementation of action plans by the Indusiry Economic

Development Advisory Board.

6.6 Development will be facilitated specifically in the Toondah Harbour Priority Development Area (PDA) and Weinam Creek PDA with a focus on economic growtfi.

Op Plan
Significant Activity Ref
Develop Redlands Coast 611
Destination Management
Plan 2021-2026.
Implement the Redlands 612

Coast Smart and
Connected Cilties Strategy

17/02/2021 02-02:52 GMT+10:00

Key Accountable

Omganisational
Services

Commurity &
Customer
Services

Status

Comment

Council continued the development of the new Redlands Coast Tourism Destination Management Plan 2021-2026, which
Included further consultation with industry stakeholders including the Redlands Coast Tounsm Subcommittee, Brisbane
Economic Development Agency and the principal consultant EarthCheck.

Council continued to promote Redlands Coast in destination marketing initiatives including the development of visitor e-
newsletters, Facebook, Instagram and the Visit Redlands Coast website and blogs to promote toursm experiences and events
with posts viewed by more than 103,091 people. Council developed and promated online blogs and media releases promoting
jocal tourism experiences as Chrstmas gifts and places to explore on Redlands Coast during the school holidays.

The Redlands Coast Tourism Subcommitiee. chaired by Council and comprising tourism industry representatives, met twice.

Council continued to partner with the Queensland Government's Department of Toursm. Innovation and Sport, Brisbane
Economic Development Agency and Tourism and Events Queensland to promote Norih Stradbroke Istand/Minjermribah tourism
business deals, special offers and experience development programs.

The Redlands CoastVisitor Information Centre received more than 1,159 walk in, written and telephone visitor enquiries, and
received mare than 10,997 views on the tourism wehbsite. A tofal of 26,801 people were reached on Facebook with 32 posts.
while 61,614 people were reached on Instagram with 34 posts.

Internal review of the draft Redlands Coast Smart and Cannected Citv Strateqy continued. with draft strateqic objectives
refined.
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Op Plan

Significant Activity Ref Key Accountable  Status Comment

Deliveractions in the 6.2.1 Organisational an Mmack Council continued to deliver actions in the Redland City Events Strategy and Aclion Plan 2017-2022 including further

Redland City Events Services development of Council's online What's on calendar, Redlands Coast events portal and local event supplier register and further

Strategy and Action Plan updates to the Rediands Coast Event Information Kit Council delivered six COVID-19 safe events attended by more than

2017-2022. 8,162 people. Events included the five-day Christrras an the Coast event, Diner en Rouge - Musique en Rouge, Mayaral
Prayer Breakfast, Citizenship Ceremony and two intemal events - the Mayor and CEQ Employee Excellence Awards and the
Matioral Aborigines and Islanders Day Observance Committee (MAIDOC) Ambassador Event.
Council facilitated the delivery of 17 community events attiended by more than 19,200 people. Events included Queensland
Triathlon Senes. Redlands Coast Business and Job Expo, NAIDOC celebration and awards events, movies in the park and
community music concerts in the park events and a variety of markets across Redlands Coasl Coundl continued o support
local event operators ta comply with the Queensiand Govemment's COVID-12 restrictions on events and gatherings including
three industry e-newsletters. Council officers conducted 18 Red Team meelings with community evenl organisers.

Deliver events, activities 622 Community & o The majority of community networks that officers are involved in have moved to online platfarms, which are fundioning

and workshops that Customer efiectively. The Redlands Young Leaders Group confinued to meel on a regular basis face-to-face with appropriate social

coniribute fo bringing Services distancing. The third Business Brews was held at Bacchus Brewery in Capalaba on 10 December 2020, with 8 range of

economic and social speakers and atfendees including 19 manufactunng businesses and government representatives. Council provided a

benefits for the Redlands Sponsarship Grant and supporied the 2020 Redlands Coast Business and Job Expo. which was held on 19 Mavember 2020 al

Coast community. the Alexandra Hills Hotel and Conference Centre.

Continue to roll-out the 65.2.3 Organisational The Redlands Coastbrand was promoted through a collaboration with the Victoria Point Shopping Centre in which the

city's new destination Services Redlands Coast app was used foran augmented reality Halloween expefience. The experience involved shoppers

brand, Redlands Coast- downleading the Redland Coast App to do a virtual frick or treat through the centre, which provided a COVID-safe way for

Naturally Wonderful. Redlands Coast fo offer a Halloween experience to the community. Promotion of the event and the app occurred via social
media, print and billboard advertising. The Halloween promotion resulted in 340 new user sign ups to the app, which brings the
total users on the app to 1,905. The Redlands Coast brand also continued to generate awareness via two websites, social
media and digital advertising as well as Council-owned bus shelters. In addition, the Redands Coast brand was also heavily
promated throuah Council's end of year events induding the Christmas by the Coast festival

Coominate Redland City 631 Commurity & am Trat Council continued to work closely with the Queensiand Govemment on the implementation of the Queensiand Government's

Council's invalvement in Customer Minjerribah Fulures Program.

the implementation of the Sernvices

Queensland Government's

Minjerribah Futures

fransition program.

Identify and develop 641 Community & Or Track Redland Investment Corporation and the prefemed developer, Stiayher Group, continued working together during quarier twao,

sirategic opportunities for Customer to negofiate commercial agreements, refine the commercial proposal and the master plan for the Capalaba Town Cenfre

Redland City Council land Services redevelopment.

holdings

Provide secrefariat support 6.5.1 Commurity & n irac) The Redlands Econamic Development Advisory Board Annual Report 2019-2020 and report on the 16th Econamic

for the Redland City Customer Development Advisory Board Meefing was noted by Council 2t the General Meefing on 2 December 2020. Council also noted

Economic Development Services that & review of the Redlands Economic Development Adyisory Board is to be underaken, with a further report to be brought

Advisory Board (ECAB).
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back to Council for consideration by 30 June 2021

Page 12 of 17

Item 13.2- Attachment 1

Page 45



GENERAL MEETING MINUTES

17 MARCH 2021

Op Plan

Significant Activity Ref Key Accountable Comment

Deliver industry-enabling 6.52 Community & The Rediands Health and Welliness Precinct (RHWP) is a key initiative under the Redland City Health Care and Social

aciion plans and a targeted Customer Assistance Industry Sector Plan 2018-2023 as well as the Redland City Education and Training Industry Sector Plan

investment atiraction Services 2018-2023 Council noted the Redlands Health and Wellness Precinct Concept Design, Planning and Strategy Stage 3 Report

strategy. and autharised further investigations for the delivery of the RHWP including confinued collaboration with project partners. The:
development of a draft Manufacturing Industry Sector Plan continued to be progressed, with stakeholder and industry
engagement scheduled in the first quarter of 2021. Work on strengihening the network of manufacturing businesses through
Business Brews event continued under the State Govemment's Regiongl Skills and Investment Strategy Program.

Review Redland City 553 Community & Council continued to develop the Social and Economic Recovery Plan, with targeted support mechanisims and assistance for

Council's econamic Customer business and community organisations. Council continued to work with key businesses and stakeholders through the Financial

recovery response to Services and Economic Recovery Taskforce, with ifs second meeting held on 5 November 2020 An update on the results of the

CovID-19. business surveys and the impact of COVID-19 on various economic measures was presented atthe meefing.

Facilitate the Toondah 6.6.1 Community & The Toondah Harbour Priority Development Area Environment Impact Studies neared completion, with a draft set to be

Harbour Priarity Customer released to the public in eany 2021

Developmert Area (PDA) in Services

partnership with Economic

Development Queensizand

Facilitate the development 6.62 Cammunity & CCTV cameras were installed and operational at the Moores Read Car Park as part of Stage 1 of the Weinam Creek Priority

of the Weinam Creek
Priority Development Area
(PDA) In partrership with
Economic Development
Queensland.

17/02/2021 09-02:52 GMT+10:00

Customer
Services

Development Area (PDA) Revitalisafion project, allowing the car park fo be opened for use to the public.

The master plan for the Weinam Creek PDA project was submitied to Economic Development Queensiand, and will be
assessed over the coming montns.
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7. Strong and connected communities

2023 Strategic Outcomes
7.1 Festivals, events and activities bring together and support greater connectivity between cross-sections of the community.

7.2 Council maximises community benefit from the use of its parkiands and facilities by impraving access to, and the quality and shared use of public spaces and facilities by groups for
sparting, recreational and community activities.

7.3 Council's assessment of community issues and needs provides timely opportunities to pursue grants and partnerships that realise long-term benefits.

7 4 Council supports volunteerism and participation in civic projects through clear and supportive Council processes to reduce red-tape, and engage and recruit volunteers for Councif
projects.

7.5 The community’s preparedness for disasters is improved through community education, training and strong partnerships between Council and other agencies.

Op Plan
Significant Activity Ref Key Accountable  Status Comment
Celebrate the cultural life of =11 Community & on Trat Council delivered six COVID-19 safe everts atienced by more than 8,162 people. Events included the five day Christmas on
Redlands Coast. Customer the Coast event. Diner en Rouge - Musique en Rouge. Mayoral Prayer Breakfast, Citizenship Ceremony and two internal
Services events including the Mayor and CEO Employee Excellence Awards, and the NAIDOC Ambassador Event
Council facilitated delivery of 17 community events atiended by more than 11,200 people. Events included Queensland
Triathlon Series, Redlands Coast Business and Job Expo, NAIDOC celebration and awards events. movies in the park and
community music concerts in the park events, and a variety of markets across Redlands Coast
AL RPAC, communify hirers continued to use the space including indelabilityarts, Leah Lever Band rehearsals and Diner en
Rouge and Flipside Circus. A tofal of 52 intemal Redland City Council meetings were held at RPAC utilising the Concert Hall,
Events Hall and Auditorium. Eleven RPAC performances and events were held including MAIDOC Week Showcase, The
Gruffalos Child, Dusty & the Divas. and Queensland Symphony Orchestra, with one commercial hire.
Plan, provide and advocate 7.21 Community & C pld The draft Redlands Coast Age Friendly Action Plan 2021-2026 was finalised and presented to Council for feedback. Gouncil
for essenfial social Customer commenced investigation of the activation of community purposed land in Capalaba to optimise the delivery of services for the
infrastructure for Redlands Services Redlands Coast communify. These services indude, but are not limited to, government-subsidised community fransportation
Coast community activities. for yulnerable persons, aged care services, and Mational Disability Insurance Scheme coordination for local residents. These
investigations are intended to enhance access fo services for people who are disadvantaged or are marginalised.
Improve sport and T2Z Infrastructure & m e Council continued to work closely with the 70 sport and recreation clubs across fhe mainiand and coastal islands to provide
recreation club Operalions support during COVID-19 restrictions. Club support has been about generating ideas far longer term financial sustainability,
sustainability and strategic recovery planning and re-engagement strategies with members. Council has provided practical support through networking
planring. sessions, distributing grants and stimulus package infommation and financially supporting building compliance maintenance.
Plan for effective sport and 7.23 Infrastucture & On Track The implementation of the Redlands Coast Sport and Recreation Precind Master Plan continued with the completion of the
recreation across Redands Operations fauna survey (summer season) report and the engagement of the principal contractor Aureon to complete the Concept Design
Coast. plan. Planning for the optimisation of existing facilities for sport and recreation across Rediands Coast has progressed with the
internal review of the draft action plan completed In late December. Suitable land identified to potentially meet the current and
future sport and recreation needs is being progressed through the Property Investment Framework,
17102/2021 09-02:52 GMT+10:00 Page 14 of 17

Item 13.2- Attachment 1 Page 47



GENERAL MEETING MINUTES

17 MARCH 2021

Op Plan
Significant Activity Ref Key Accountable  Status Comment
Plan for future uses of the 724 Community & an T Operational maintenance on site continued, with vegetation clean up managed in accordance with both the Heritage and
Birkdale land and Willard's Customer Environmental Management plans.
Fam sites Services
A Bushfire Hazard Assessment and Management Plan is being developed by Council officers in conjunction with external
consultants specialising in sustainable asset management.
Waork commenced on future visioning for the site to enaple a comprehensive regional-level community consulitation process o
be camied out in early 2021
Deliver Redlana City .31 Cammunity & The 2020-2021 Spansorship Program assessment process was finalised, with eight spansorship grants totalling $67,862 being
Council's Grants and Customer awarded. Quandamooka Cultural Awareness Funding totalling 5,475 was awarded to recipients of this round. The 2020-2021
Sponsorship Program. Services Community Grants Program has been designed (o respond to the results of a survey of [ocal community organisations on the
Impacts of COVID-19, and a review of the program by Council. The round is scheduled to open in February 2021,
Activate and engage the 732 Community & an Track Redland libranes continued to operate under a COVID-19 Safe Plan, with people limits, contact tracing and other safety and
Redlands Coast community Customer sanitary armangements in place. Amity Point Is the only branch that remains closed to comply with public health directions
through programs and Services related to COVID-19, however a home delivery service commenced, servicing 16 clienis. Events, program and comimunity
partnerships to encourage outreach services resulted in 4,121 participants being engaged in literacy-focused programs and activities across the city.
reading and all forms of Programs included First 8 Forever, English as a second language group and book and Kanopy club. Libraries attended
literacy as part of the Christmas by the Coast to promote the library service engaging 660 attendees over five nights. Social media engagement
implementation of the continued, with online programming including sfory time and author talks. The mainiand home library service for people wha
Library Services Strategy are unable to leave their homes due to illness and nursing home residents also commenced. Pop-up libraries commenced with
2017-2022. limited capacity due to COVID-19 resirictions.
Continue fo review 741 People, Culture Monitor There have been no placements made in the volunieering placements dug to COVID-19 resfrictions.
volunteer engagementin and
Redland City Council Organisational
Performance
Build disaster resilience. T Organisational Orn Track During guarier two, training was provided to Council staff in Evacuation Centre Management, Disaster Recovery Funding
Services Arrangements and Coordinating Teams Operating in Disasters Masterclass Evacuaton Centre Management training and
season planning was also underiaken with Community Champions and Disaster Chaplains. The Local Disaster Management
Group meeting was held in November to discuss season preparedness and receive a weather briefing from the Bureau of
Meteoralogy. Council, along with the Mount Cotton Rural Fire Mitigalion Brigade and State Ememency Services (SES)
attenaded the Mount Cotton Movie in the Park event to provide community engagement and education in the areas of bushfire
and storm season preparedriess. The Local Govemment Associafion of Queensland, in conjuncion with Redlands Centre For
Women and Council, delivered a Domestic Family Violence (DFV) Awareness program to Community Champions so that they
afe able to identify and refer victims of DFV to the appropriate amganisation for help.
Review Rediand City 752 Community & an Track The Redlands Coast Community Resilience Project progressed, and a vulnerability and risk assessment and social maturity
Council's community Customer and ecosystem mapping was underaken. The crificality of the role of netwark coordinators to community resilience was
rECOVEry response fo Services identified. Council continued to wark with key comminity stakeholders through the Community Recovery Taskforce, with its
coviD-19. setond meeling on 5 November 2020 Council provided an update an the results of the community surveys and the impact of
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COVID-19 onvanous econamic measures.
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8. Inclusive and ethical governance

2023 Strategic Outcomes

8.1 Council’s Information Management Strategy and technology systems are engineered to increase efficiency and provide excellent customer service outcomes.

8.2 Council produces and delivers against sustainable financial forecasts as a result of best practice Capital and Asset Management Plans that guide project planning and service delivery

across the city.

8.3 Implementation of the Corporate Plan is well coordinated across Council and through a delivery mechanism that provides dlear line of sight, accountahility and performance measurement

for all employees.

84 A continuous improvement focus underpins the arganisation, creating a supportive environment for ideas and positive, well-managed change that enhances internal and external

outcomes.

8.5 Council uses meaningful tools to engage with the community on diverse issues so that the community is wefl informed and can contribute to decision making.

Op Plan
Significant Activity Ref Key Accountable  Status Comment
Build on Redland City 811 Organisational ar Dedicated project teams are currently working towards enhancing Council's core finandal management sysiem and corporate
Council's software digital Services performance and strategy system. This will provide significant eficdiencies fo operalions. Council commenced intemal
transfommation engagement and consultation to define and draft the new Information and Communication Technology Strategy for 2020-2023
focusing on technology and digitisation as key focus areas. The roll-out of Council's strategic fibre optic network is underway
with procurement and design now complete
Improve Redland City 8.21 Organisational Asset and service management planning has been completed. This resulted in a significant improvement in recognising and
Council asset Services managing the risks associated with Council assets, developing improved 10-year capital and operational plans to inform
management Council's long term financial plan. Whale of Coundl training was completed in geographic Infarmation systems and Council's
internal Red-E-Map portal. Council continued to define asset accountability and responsibilities to build on Council's Asset
Management capability.
Develop and implement a 831 People. Culture r Council engaged with the community on the draft Our Future Rediands— A Corporate Plan to 2026 and Beyond. Feedback
new corparate plan. and was received from 653 participants through the online Your Say survey, 10 facilitated stakeholder workshops and manual
Organisational submissions and emails. All feedback was reviewed and analysed to inform changes to the draft plan. At the General Meeting
Performance on 16 December 2020, Council adopted the Our Future Redlands — A Corporate Plan to 2026 and Beyond to commence on 1
July 2021,
Improve strategic alignment 242 People, Culture O Council's new corporate plan included Council's services identified in our Corporate Service Portfolio to support improved
and delivery and alignment between our long term vision and goals and the services we deliver Development of a new corporate performance
Qrganisational reporting system continued which will support improved alignmentfor pefformance analysis and evaluation.
Performance
Improve alignment between 833 People, Culture ac Perforrance goals and development plans are continuing with quides and messaging to remind and support paricipation in

individual and Redland City
Council performance
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and
Organisational
Performance

place.
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Op Plan

Significant Activity Ref Key Accountable  Status Comment

Deliver the Procurement 8134 Organisational an frack The Procurement Transformation Program is on schedule with key activities undertaken during quarter twa including the

Transformation Program. Services publication of & supplier newsletter, the expansion of local benefit evaluation chteria, increasing confract manager perfomance
reporting, deyvelopment of procure safety training package. testing of an online clouc-based Procurement Portal and
recruitment of a procurement category spectalist.

Prioritise, define and 8335 Omanisational oRT The 2020-2021 financial year capital portiolio is being delivered in accordance with program and project plans. The impact of

manage Redland City Services recent wet weather and stimulus funding on delivery was evaluated and adjustments rrade through approved processes

Council's porifolia of (Exception Reporting and Budget Review). Portfolio management was facilitated through the PA Pertal and Portfolio. Program

projects. and Project governance forums. Development began on the 2021-2022, 20232-2023 and 2023-2024 financial year capital
portfolios in consultation with the Capital Investment Working Group.

Continue fo bulld a diverse 841 People. Culture X L Furtherdiversity and inclusion objectives have been promoted in the draft People Strategy 2021-2026. The change porifalio |s

and jnclusive culture that and continuing with no new change projects added during the guarter.

enables cooperation, Organisational

innovation and change to Performance

enhance outcomes.

Support and enable 842 People, Culture On Track Council finalised and communicated an organisational approach to managing benefits. A program of 134 business

improvement and and Improvement initiatives fram light touch service review workshops was launched, designed to deliver value, benefits and

innovation. Organisational maximise community outcomes. Early benefits have enabled furiher improvement injtiatives in the space of pest management

Performance and assef managemenl.

A husiness improvement workshop with 13 participants was faciitated to improve customer expenence and outcomes relating
totree management Eight officers paricipated in training to develop innovation capability.

Conduct community 851 Organisational mach Council engaged the community on key stratedic projects including Corparate Plan, Southem Thomlands Investigative

engagement on a diverse Services Planning Area and Commercial Use of Open Space (State Land), as well as numerous smaller community engagement

range of IS5Ues.
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projects refated to park upgrades, local law amendments and parking trials. Council used arange of engagement tools
Including its Your Say Readlands Coast website, surveys, social media, phone, email and mail.
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